EMILY CARR AGENDA

UNIVERSITY ¢ rmrcoveERNGR OPEN SESSION
of Art + Design

Thursday, Septembe26, 2024 v 1:00 t2:20 p.m.
EQ@ Boardroan D2315

Zoam WebinarLink
https://emilycarru.zoom.us/j/69844649012?pwd=Ze4E8zkllbY6HR2sVbXraUUb

Mt5jle.1

Webinar ID: 698 4464 9012
Passcodeb78984

Territorial AcknowledgementWe respectfully acknowledge that Emily Carr University is situated on the
unceded, traditional and ancestral territories of the Musqueam, Squamish and Tsleil-W aaitiotisN

1:00t1:2 1. Callto Order D. Avison
2. Land Acknowledgement and Welcome
Remarks

3. Declaration of Conflict of Interest

CONSENT AGENDA
1:02 t1:.05 4. Items for approval/acknowledgement by  D. Avison Approval by
consent Consent

MOTION: That the Board of Governors
approves the items included under the
Consent Agenda.

4.1 Agenda Approval 1-3

4.2 Minutes of the Board Open Session of Approval 4-8
June 27, 2024

4.3 2023/24 Statement of Financial Approval 9-22

Information (SOFI) Report
MOTION: That the Board, on the
recommendation of the Audit +
Finance Committee, approve the
Statement of Financial Information for
Emily Carr University for the fiscal
year ended March 31, 2024.
4.4 Q1 Forecast Approval 23-26

MOTION: That the Board, on the
recommendation of the Audit +
Finance Committee, ratify the Q1
Forecast for the fiscal year 2024/25 a
submitted to the Ministry of Post-
Secondary Education and Future Skil
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Emily Carr University of Art + Design
Board Open Session
Thursday, Septembea6, 2024

Page 2 of 3

Time

1:05 t1:10

1:15t1:20

1:20t1:30

1:30t1:35

1:3511:40

1:40 t1:45

Item

Speaker

5. BUSINESS

51 Z JE[* Z u Els D. Avison

52 WE ] v3[* h% & - T. Kelly

5.3 Institutional Accountability Plan and ~ N. Himer

Report 2023/2024

MOTION That the Board, on the
recommendation of the Executive + HF
Committee, approve the2023/2024
Institutional Accountability Plan and
Report, as presented.

5.4 Five Year Capital Plan Chair/

55

5.6

V. Sokha

MOTION: That the Board, on the
recommendation of the Audit +
Finance Committee, approve the Five
Year Capital Plan for 2025/26 to
2030/31 for submission to the
Ministry of Post Secondary Education
and Future SkKills.

Student Parking Fees V. Sokha

MOTION: That the Board, on the
recommendation of the Audit +
Finance Committee, approve an
increase in student parking fees to
$700 per term ($175 per monh
effective January 1, 2025.

Student OneCard V. Sokha

MOTION: That the Board, on the
recommendation of the Audit +
Finance Committee, approve the
implementation of a non-refundable
$15 fee for student OneCard
replacement, effective immediately.

Action

Information

Information

Approval

Approval

Approval

Approval

Page #

27-74

7581

82-83

84-85
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Emily Carr University of Art + Design
Board Open Session
Thursday, Septembea6, 2024

Page 3 of 3
Time ltem Speaker Action Page #
145 t1:55 5.7 New Board Bylaws M. Macaulay/ Approval 86-115

N. Himer

MOTION That the Board on the
recommendation of the Governance
Committee i) approve the updated
Board Bylaws (September 2024 Draft)
as amended, and ii) rescind and
replace the current Board Bylaws
(dated 2012) therewith and as of an
effective date determined by the
Board.

1:55t2:05 6. REPORTS

6.1 President + Vice-Z v 00} E[s Z T.Kelly Information 116-117

6.2 Interim Vice President, Academic +  D. Achjadi Information 118-119
WEIA}eS[s Z %} ES

6.3 Vice President, Finance + V. Sokha Information 120-122

Administration Report

7. OTHER BUSINESS
8. NEXT MEETINGNovember 28, 2024

9. CONCLUSION OF MEETING D. Avison
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MY MINUTES BRAFT
Jierioisen BOARD OF GOVERNORSPEN SESSION

Thursday, June 27, 2024 2:00 p.m. - 3:00 p.m.
via Zoom webinar

ATTENDANCE:

Board Members: Keith Reynolds

Don Avison (Board Chair) Sung Van

Trish Kelly (President + Vice Chancellor) Alex Phillips

>}1E v K[D o}€haiBs] Natasha Tony

Lindsay Mcintyre Mary Macaulay

Regrets: Esther Rausenberg, Ishika Tripathi, Gaye Fowler, Carleen Thomas, Parnian Anaa, |
Crabtree

Resources  Diyan Achjadi (Interim Vice-President, Academic + Provost), Viktor Sokha (Vice-Pre

and/or Finance + Administration), Mark Douglas (Executive Director, Financial Services), N

Guests: Himer (University Secretary), Nicole Shin (Associate University Secretary, Recordin

Secretary), Alexander Muir (IT Support)

We respectfully acknowledge that Emily Carr University is situatdéite unceded, traditional and
ancestral territories of the Musqueam, Squanasia Tsleil-Waututh Nations.

l. ADMINISTRATIVE BUSINESS

1. Callto Orderv Don Avison, Chair of the Board, called the meeting to order at 2:00 p.m.

2. Adoption of the Agenda

MOTION: That the Agenda for the Board Open Session of June 2%, [#92pproved as
presented.

Moved / Seconded Carried
3. Approval of Past Meeting MinutesOpen Session

MOTION: That the Minutes of the Board Open Session of May 29, 2024 be apghias
presented.

Moved / Seconded Carried

1
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BUSINESS ARISING

1.

Z 1E[+ Z u El»

On behalf of the Board of Governors, following the announcement in late May, the Chair
congratulated President Trish Kelly as the newly appointdtPi@sident of Emily Carr
University of Art + Design. He shared congratulatory remarks, noting the Univeggity is
pivotal moment and remarking on the vision and continued strong leadership Presidént K
brings to ECU.

The Chair also announced that the Board has approved the reappointment of Chancellor
Carleen Thomas for a second, 3-year term commencing August 1, 2024 to July 31,2027
remarked on Chancellod Z } u pdssion for education and life-long learning, her deep care
(}JE& h[e 3and edrmunity. On behalf of the Board of Governors he thanked her fo
three years of service, sharing that the Board is honoured and grateful for her interest in
continuing to serve as Chancellor for another term.

The Chair congratulated Faculty Board member, Linsday Mcintyre who has been awarde
pair of prestigious fellowships from the Sundance Institute and Forget Project.

He thanked departing student Board member, Ishika Tripathi who served two consecutivi
years on the Board.

He also thanked outgoing OIC members, Keith Reynolds and Esther Rausenberg for thel
years of service on the Board as their term concludes on July 31,2824 have
demonstrated deep commitment, care and passion for ECU. They have given many hour
contributed valuable perspectives to the work at the Board and at the Committee level. H
noted that K Reynolds Chaired the Governance Committee, bringing particular focus to tt
policy matters and ERausenberg served on Audit + Finance, Executive + Human Resourc
the Sabbatical Committees.

The Chair also announced two new OIC members Steven Kinsey and Harv Phandal Dha
are appointed as of July 31, 2024 for a one year term. They will be joiningiteeBoard
meeting in September.

WE ] v&[s h% & o

T. Kelly thanked the Board and the community for the opportunity serve agdergst Vice-
Chancellor. ECU is a exciting and vital moment, and she looks forward to sharing her
broader vision for ECU with community.

The Chair made brief note of news regarding the proposal submitted by PCI Developmer
Low Tide Property for a large development adjacent to the Great Northern ViZayily Carr
subway station (immediately west of ECU).

BUSINESS

1.

Carry Forward of Wellness Kitchen Motion from March 2024, and Requested Update on
Student Food Security and Well Being

2
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T. Kelly reported that at the March meeting, the Board requested the Administration to bri
back additional information outlining the funding and steps the administration isgakin
address food insecurity. A copy of the proposed resolution is attached in the Board agenc
package for reference. Recognizing that food insecurity is an increasing issue on univers
campuses, management added $30,000 to the Counselling + Wellness budget (fase/ell
programming) and $30,000 to the Student Services area (to address food security). The 1
added to the 2024-25 Budget to address food insecurity and wellness programming invol
food is $60,000. Administration views food access and insecurity as a cross-institutional
priority.

Three key areas to address:
x Food insecurity

x Food access

x Food as community

To have impact, we need to:

x Understand the distinct needs/groups affected
x Tailoed approaches

x Target funding to have impact

There was discussion. Some Board members were of the view that t the proposed msotio
incomplete, or unclear, and they would like additional information beforesatering

The Board requested that management report back on the costing of a free breakfast pro
Adrian Tees, AVP, Human Resources joined the meeting via
Update to Policy 5.1 Ethics in Research

K. Reynolds reported that Policy 5.1 Ethics in Research was approved in 2008 and was |
revised in 2012. The updated policy is a significant redraft and bringf€e8&hrch standards
in alignment with the Tri-agency standards. The policy has been consulted on with many
different groups, was endorsed by Senate, and is coming forward with the support of the
Board Governance Committee.

He thanked Justin Langlois, AVP, Research + Dean, Graduate Studies and his team for 1
on this policy.

MOTION: That the Board, on the recommendation of the Governance Qitee, approve
revised Policy 5.1: Research Administration, Ethics, and Conduc

Moved / Seconded Carried

Employee Safe Disclosutd’ublic Interest Disclosure Act (PIDA) Policy

K. Reynolds reported that the PIDA policy is a whistleblower policy that encourages the
disclosure of information about suspected wrongdoings in the public sector. PIDA dame i
effect in BC in 2019 and post-secondary institutions were required to adopt policies and
procedures The University has prepared a new updated safe disclosure policy 8.12 Empli

3
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Safe Disclosure Policy. Community consultations were held for the policy, and itheipol
coming forward with the support of the Board Governance Committee. It was noted that t
policy framework is for employees. Consideration is being given to evohenmuthent
framework for students and the mechanism to bring forward their concerns similar to the
disclosure policy.

EX,Ju € v}s §Z § §Z % E} pCE-AGE CEA]A v %0 %o
Committee.

K. Reynolds thanked Adrian Tees, AVP, Human Resources and his team for the work on
policy.

MOTION: That the Board, on the recommendation of the Governance Cdteajiapprove
new Policy 8.12: Employee Safe Disclosure Poti®ublic Interest Disclosure Act.

Moved / Seconded Carried

A. Tees left the meeting
4. Institutional Accountability Plan and Report (IAPR) 2223-

N. Himer reported that last year aad hoccommittee was given delegated authority to
approve the draft IAPR. This year the Board is being asked to give delegated authority to
Board Executive + HR Committee to approve the draft 2023-24 IAPR before it is submitte
the Ministry.

The final report will come forward to the Board in the fall.

MOTION: That the Board confirm delegation of review and decision-mglduthority to the
Executive + Human Resources Committee to approve the draft 2023-24 ECtutiostl
Accountability Plan and Report for submission to the Ministry ofdP&econdary Education
and Future Skills.

Moved / Seconded Carried
V. REPORTS
1. President + Vice-Chancellor Report

T. Kelly provided a high-level update on the end of academic year celebrations: Camnvoca
The 2024 Grad Show and Donor Event.

She also reported that June is National Indigenous History Month in Canada and June 21

National Indigenous Peoples Day. To celebrate Indigenous History Month, she meriienet

following events on campus

X Your Old Way Kind of Visjaxhibition at the Libby Leshgold Gallery curated by Daina
Warren, Executive Director, Indigenous Initiatives; and

X The Indigenous Summer Market hosted by the Aboriginal Gathering.Place

4
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V1.

VIl

Additional information has ben provided to the ECU community highlighting other resource
and external events happening in the wider community to mark the occasion.

2. Vice-President, Finance + Administration Report

V. Sokha reported that there was a question raised at the May Board meeting regarding t
variance of tuition and operatiorsf Continuing Studies (CS). He clarified that when compa
budget to actual activity it shows as a shortfall because eligible tuition was waived by the
University and claimed through the provincial StrongerBC Future Skills Grant program.
Therefore, the shortfall does not accurately reflect the profitability of CS programming.

3. Interim Vice-President, Academic + Provost Report

D. Achjadi provided an update on the following:
x Candidates that received Tenure and/or Promotions;

x Faculty Symposiunt presentations from faculty that were awarded sabbaticals or teach
and learning fellowships in 2022-23; and

x Continuing to monitor the impact of the new IRCC guidelines on international student
admissions, as the current turnaround time for visa applications is 12 weeks.

OTHER BUSINESS:

K. Reynolds commented on a recent event involasgudent overdosing on a university campus
T.Kellynotedthat ECU} « Z A v 0}&}v }v Uu%peX *Z AJoo % E}A]
emergency preparedness for drug overdose on campus at the next Board meeting.

NEXT MEETINGhe next Regular Open Session of the Board is Thursday, September 26, 20

ADJOURNMENThe meeting adjourned atR® p.m.

5
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T BOARD OF GOVERNORS

UNIVERSITY

-ar:oesen  INformation Briefing Note

TO: Board of Governors

FROM: Viktor Sokha, Vice President, Finance + Administration
DATE: Septemberl9, 2024

SUBJECT: 2023/24 Statement of Financial Information (SOFI)
PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: Vice President, Finance + Administration

RECOMMENDED MOTION:

That the Board, on the recommendation of the Audit + Finance Commiteggprove the
Statement of Financial Information for Emily Carr University for the fisgaar ended March
31, 2024.

EXECUTIVE SUMMARY/OVERVIEW

The Statement of Financial Information (SOFI) is a requirement under the Financial Informatiod Act
must be submitted to the Ministry by October 1, 2024

Employees whose remuneration exceeds $75,000 and suppliers paid in excess of $2Hhedical

year are required to be listed individually in the SOFI. The audited financial statemergd.bfitersity
(approved by the Board at its meeting held on May 29, 2024) are also included with the SOFI repor
when submitted to the Ministry.

BOARD OF GOVERNORS 1
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Briefing Note to Board of Governors

Re: 2023/24 Statement of Financial Information
Septemberl9, 2024

Page 2 of 2

KEY POINTS/CONSIDERATIONS

The report provides supplemental information for financial activity occurringar2023/24 fiscal year
and includes the following:

X

X
X
X
X

Schedule of Remuneration Expenses

Schedule of Debts

Schedule of Guarantee or Indemnity Agreements
Schedule of Payments to Suppliers

Schedule of Severance Agreements

TheSchedule of Remuneration Expensetudes both remuneration and expenses paid to or on behalf
of employees. Remuneration includes taxable benefits, if applicable, and expenses are not éimited t
expenses that are generally perceived as perquisites, or bestowing personal benefit, and primarily
include expenditures required for the employee to perform their job functions, suchsts mlated to
travel, conferences, meetings, memberships and professional development.

NEXT STEPS

The Statement of Financial Information requires Board approval prior to submisghenChair of the
Board signs the Approval of Statement of Financial Information form as evidence of this approval.

ATTACHED SUPPORTING MATERIALS

1.

2023/24 Statement of Financial Information

BOARD OF GOVERNORS 2
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EMILY
CARR

UNIVERSITY 520 EAST 15T AVENUE
of ART+ DESIGN VANCOUVER, BC, CANADA V5T 0H2

Statement of Financial Information Approval:

We certify that the 2023/2024 Financial Information Act Report of
Emily Carr University of Art + Design has been approved by the
Board of Governors.

Don Avison Viktor Sokha
Board Chair Vice-President, Finance and Administration

Board Open Session, September 26, 2024 /p. 11




Statement of Management Responsibility

The Financial Statements contained in this Statement of Financial Information under the
Financial Information Act have been prepared by management in accordance with generally
accepted accounting principles and the integr ity and objectivity of these statements are
management’s responsibility. Management is also responsible for all the statements and
schedules, and for ensuring that this informat ion is consistent, where appropriate, with the
information contained in the financial statements.

Management is also responsible for implementing and maintaining a system of internal controls
to provide reasonable assurance that reliable financial information is produced.

The Board of Governors is responsible for ensuring  that management fulfils its responsibilities
for financial reporting and internal control, an d exercises this responsibility through the Board
Executive. The Board Executive reviews financia | information quarterly (through its Audit and
Finance Committee) and reviews the audited financia | statement at the end of each fiscal year.
The external auditors, KPMG LLP, conduct an in dependent examination, in accordance with
generally accepted auditing st andards, and express their opinio n on the financial statements.
Their examination does not relate to the other ~ schedules and statements required by the Act.
Their examination includes a review and evaluation of the university ’s system of internal control
and appropriate tests and procedures to provide reasonable assurance that the financial
statements are presented fairly.

On behalf of Emily Carr University

Viktor Sokha
Vice-President, Finance and Administration

Board Open Session, September 26, 2024 /p. 12




Emily Carr University

Statement of Financial Information
Schedule of Remuneration Expenses
April 1, 2023 to March 31, 2024

Name Position Total Renumeration Expenses*
Board of Governors
Anaa, Parnian Board Member $ - -
Avison, Don Board Chair - 36.70
Crabtree, Brenda Board Member - -
Fowler, Gaye Board Member - -
Kelly, Patricia President + Vice-Chancellor - -
Kerrigan, Keith Board Chair - 916.38
Macaulay, Mary Board Member - -
Mclntyre, Lindsay Board Member - -
O'Melinn, Lorcan Board Vice-Chair - 371.11
Phillips, Alex Board Member - -
Rausenberg, Esther Board Member - -
Reynolds, Keith Board Member - -
Schneider, Stephanie Board Member - -
Siddall, Gillian President + Vice-Chancellor - -
Thomas, Carleen Chancellor - -
Tony, Natasha Board Member - -
Tripathi, Ishika Board Member - -
Van, Sung Board Member - -
Employees
Abbott, Amory 114,194.80 1,554.75
Achjadi, Sri 195,886.14 14,976.50
Agbi, Toluwani 85,257.62 -
Al-Sharbati, Ahmad 104,511.31 183.75
Andersson, Patrik 114,358.91 -
Andreyev, Julie 114,194.69 6,504.32
Armen, Haig 114,194.74 20.00
Armstrong, Kate 114,480.99 1,591.07
Au-Yeung, Cecilia 117,041.60 -
Badke, Craig 114,194.49 243.38
Ballingall, Rodney 83,119.11 -
Barcham, Manuhuia 113,888.28 2,122.60
Beer, Ruth 111,170.52 362.72
Bertram, Kevin 81,084.57 4,773.37
Bertulis, Eugenia 114,488.47 -
Beyzaei, Nadia 91,608.09 8,400.90
Bird, Kevin 155,715.72 1,622.99
Bishko, Leslie 114,194.57 883.81
Blyt, Christian 114,194.65 385.59
Broder, Stephanie 76,535.07 174.72
Bryan, Charise 102,298.00 2,407.45
Burnett, Ronald 88,644.07 699.75
Bussigel, Peter 114,194.59 -
Butt, Asif 77,786.36 1,675.00
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Emily Carr University
Statement of Financial Information
Schedule of Remuneration Expenses
April 1, 2023 to March 31, 2024

Name Position Total Renumeration Expenses*

Cartiere, Cameron 114,194.53 1,000.00
Ceresney, Benita 102,659.06 500.00
Chen, Jian Guang 96,741.68 2,485.19
Chisholm, Catherine 89,982.27 859.17
Christiansen, Rod 80,066.53 -

Clark, Carina 96,555.10 713.76
Conbere, Nicholas 121,922.99 1,001.39
Coulson, Taryn 87,051.38 -

Crabtree, Brenda 100,543.32 -

Crawford, Ghislaine 76,351.23 1,000.00
Cutler, Randy 114,194.57 3,557.51
Day Fraser, Helene 111,455.02 6.04
Dei Cont-Oye, Kitrina 150,027.30 22,805.29
Demiralp, Cemre 91,311.21 21,321.12
Diab, Ana 100,269.91 500.00
Dorey, Suzanne 133,278.10 5,174.56
Douglas, Mark 156,202.94 1,964.23
Doyle, Keith 114,194.60 -

Drennan, Daniel 108,715.25 6.20
Entezari, Ali 133,399.82 6,646.76
Ewart, Chris 86,745.58 -

Feltham, Richard 79,116.66 -

Fiedrich, Kristina 118,089.60 4,986.04
Fitzgerald, Heather 140,318.56 2,489.87
Fossl, Thomas 81,365.90 878.34
Fowler, Gaye 78,619.98 899.27
Frid-Jimenez, Amber 147,457.79 8,222.51
Gadassik, Alla 114,102.74 5,605.20
Galvani, Luke 78,701.64 -

Garbe, Jesse 87,357.56 1,699.42
Gaur, Sophie 114,194.59 512.00
Gellman, Mimi 110,366.88 2,495.72
Ghioni, Carlito 114,194.66 1,089.58
Giesbrecht, Christine 100,168.44 500.00
Gilad, Lee 100,441.78 1,483.78
Gillieson, Katherine 114,194.66 1,138.78
Grauer, Perrin 82,929.83 2,062.86
Guno, Marcia 160,993.08 9,412.19
Guvenc-Salgirli, Sanem 105,201.75 -

Haines, Vivian 84,834.52 2,701.00
Hall-Patch, Vanessa 78,086.57 3.00
Hannan, Jon 111,295.44 670.50
Hermant, Emily 114,102.83 529.64
Hertz, Garnet 137,852.41 -

Hethrington, Christopher 114,194.60 869.21

Board Open Session, September 26, 2024 /p. 14



Emily Carr University

Statement of Financial Information
Schedule of Remuneration Expenses
April 1, 2023 to March 31, 2024

Name Position Total Renumeration Expenses*

Hilder, Jamie 128,651.35 1,729.63
Himer, Natasha 122,986.26 6,500.92
Hollander, Laszlo 136,214.40 4,063.26
Howard Sandoval, Christine 111,605.44 1,237.92
Howe, Margaret 108,715.43 500.00
Hug, Chelsea 135,709.64 7,922.16
Jaroszewicz, Adriana 112,968.96 184.18
Jeong, Leo 82,649.88 350.40
Johnsen, Mark 97,518.00 888.83
Johnson, Roxanne 92,238.15 115.90
Jones, Christopher 114,194.65 1,000.00
Kam, Debora 143,184.03 3,382.71
Kaur Grewal, Sandeep 183,179.08 14,118.34
Kelly, Patricia 268,805.04 34,450.51
Khan-Sequeira, Ashiya 112,472.44 436.00
Kheong, Amy 147,917.28 2,090.97
Killeen, Monica 100,582.14 504.84
Kim, Woonam 112,260.65 500.00
Koenig, Ingrid 110,620.56 3,096.10
Korinowsky, Alexandra 155,859.92 428.66
Kozak, Laura 115,914.95 5,679.22
Kwan, Vanessa 116,034.60 3,033.91
Kwiatkowski, Micaela 75,688.91 1,315.29
Lam, Gwenessa 111,363.06 3,220.50
Langlois, Justin 170,331.10 7,176.17
Lavoie, Chantale 139,874.47 9,879.92
Lazar, Edgar 95,854.56 6,250.32
Lee, Hyein 76,271.13 -

Li, Shiu Cheung 111,605.29 -

Liu, Johnny 114,080.43 435.00
Liu, Liting 81,298.73 2,664.45
Liu, Wensi 113,014.89 3,388.64
Mallett, Kyla 174,977.18 14,194.08
Marsden, Lauren 75,280.74 1,500.00
Martin, Maria 182,186.39 5,184.17
Mclintosh, Elizabeth 109,673.62 500.00
Mclntyre, Lindsay 106,345.68 1,582.00
McKinnon, Shannon 101,856.47 2,165.08
Mendes, Carlos 76,347.91 1,153.29
Milner, Susan 122,733.48 541.48
Molcan, Sara 86,739.11 9,994.12
Moller, Ruben 76,378.55 745.00
Moppett, Damian 79,141.97 -

Morewood, Kajola 91,802.24 1,631.58
Morgan, Marion 94,183.98 17,217.65
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Emily Carr University

Statement of Financial Information
Schedule of Remuneration Expenses
April 1, 2023 to March 31, 2024

Name Position Total Renumeration Expenses*

Nannar, Rumnique 81,133.56 5,534.88
Nattall, James 132,250.07 2,833.81
Neat, Cameron 114,194.63 1,267.95
Newhouse, William 138,104.52 14.08
Nkweta, Zaa 89,083.52 8,040.59
Novak, Justin 114,194.65 500.00
O'Neill, Andy 161,256.74 -

O, Debora 98,591.84 484.43
Osenton, Sara 104,046.55 139.61
Pasaribu, Indri 89,025.71 491.61
Pauker, Magnolia 116,761.34 1,500.00
Pepi, Lorelei 107,447.85 268.11
Phillips, Kasey 113,728.56 504.00
Piontek, Birthe 114,127.03 1,500.00
Plessner, Daphne 114,194.65 8.25
Porter, Taryn 84,316.86 533.03
Prasad, Saurabh 103,963.12 25.78
Purkayastha, Saurav 83,225.70 236.25
Rajani, Selina 82,719.95 740.25
Reeves, Bentley 108,715.37 -

Reyes Rodriguez, Gonzalo 101,444.86 500.00
Rooney, Leanne 119,256.30 6,591.14
Rose, Martin 114,194.65 1,011.55
Sager, Vjeko 92,705.17 1,756.24
Sawatsky, Rachelle 113,932.98 500.00
Schoahs, Tim 82,487.17 1,519.29
Shamash, Sarah 89,831.96 -

Shin, Nicole 79,483.48 120.66
Shon, Sue 114,194.65 1,516.33
Sokha, Viktor 219,154.77 11,432.86
St. Pierre, Louise 114,194.58 1,217.45
Stewart, Christine 110,262.81 1,521.25
Sun, Prophecy 136,567.02 277.95
Szasz, Lorand 77,116.00 1,533.17
Tang, Brendan 114,194.71 473.06
Tees, Adrian 173,881.78 23,246.34
Ting, Tiffanie 198,170.75 6,939.94
Tsang, Henry 114,194.58 3,054.47
Turner, Jacqueline 142,738.52 5,289.92
Valenta Il, Jerome 80,601.43 -

Vera Oviedo, Ada Nilda 83,809.59 -

Vicenti, Leo 94,474.28 500.00
Wang, Brenda 87,594.74 1,304.93
Wang, Janet 78,908.73 76.16
Warren, Daina 79,826.50 16,599.12
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Emily Carr University
Statement of Financial Information
Schedule of Remuneration Expenses

April 1, 2023 to March 31, 2024

Name Position Total Renumeration Expenses*
Webb, Hillary 114,010.82 699.00
Weeks, Meghan 76,260.11 1,725.00
Wichuk, Stephen 102,481.84 5,833.75
Wildberger, Daniel 113,888.41 -
Wong, Gabriel 87,946.99 500.00
Wong, Rita 111,792.79 1,280.70
Xu, Jenny 78,519.19 2,954.86
York, Julie 114,010.95 1,500.00
Zabolotney, Bonne 114,194.66 514.02
Zandvliet, Danielle 88,611.45 -
Zhang, Danni 86,586.59 2,471.90
Total Remuneration for Employee
earning over $75,000.00 $ 18,791,202.99 $ 478,409.69
Total Remuneration for Employee
earning under $75,000.00 $ 15,043,512.97

Reconciling Iltems: Employer Paid Taxes and Benefits
Total Employer portion of: CPP 1,516,021.54
Total Employer portion of: El 559,523.55
Employer Health Tax 660,996.59
College Pension 2,170,960.42
Municipal Pension 810,777.52
IA Financial Group 180,805.34
Workers' Compensation Board 62,561.77
Pacific Blue Cross 758,535.27
Manulife 743,345.26
Total Employer Paid Benefits $ 7,463,527.26
Total Renumeration and Expenses $ 41,298,243.22 $ 478,409.69

Total per Financial Statements

$ 40,595,501.05

Variance

$ 702,742.17

Note: re Section 6(1a) Financial Information Regulation

The Total Remuneration differs from the related figures in the financial statements at March 31, 2024 as the
financial statements are compiled on an accrual basis in accordance with generally accepted accounting
principles whereas the Statement of Financial Information shows cash payments.

* This category includes expenses paid directly to an employee, or to a third party on behalf of the employee,

while engaged on University business.
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Emily Carr University
Statement of Financial Information
Schedule of Debts
April 1, 2023 to March 31, 2024

Amount Interest
Description Outstanding Rate Maturity Date
Campus Redevelopment Project P3 Debt $ 52,370,534 4.59%  August 2047
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Emily Carr University

Statement of Financial Information
Schedule of Guarantee or Indemnity Agreements

April 1, 2023 to March 31, 2024

[ UCIPP Ref #

| Approval Dat e |

Indemnitee

[ Activit y

202416220

Jul 31, 2023

Departure Lounge Inc.

Rental Contract between Emily Carr University of
Art and Design and Departure Lounge Inc. with
regards to the rental of Virtual Production LED Wall

202416310

Aug 23, 2023

Warner Media, LLC

Sponsorship Agreement between Emily Carr
University of Art + Design and Warner Media, LLC
for the sponsorship by funding a virtual production
training program.

202416978

Feb 07, 2024

The Business + Higher Education
Roundtable

Master Funding Agreement for the Workplace
Integrated Learning Initiative between Emily Carr
University of Art and Design and The Business +
Higher Education Roundtable a not-for-profit
organization duly incorporated in Canada (BHER)
for the WIL Opportunities

202417164

Mar 06, 2024

Global Payments Direct, Inc.

Merchant Agreement between Emily Carr
University of Art + Design and Global Payments
Direct, Inc. with regards to payment card
processing Services and/or use of equipment

202417248

Mar 15, 2024

Urban Sustainability Directors
Network

Independent Contractor Agreement between Emily
Carr University of Art and Design (ECUAD) and
Urban Sustainability Directors Network (USDN)
with regards to ECUAD providing services per
Schedule A
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Emily Carr University
Statement of Financial Information
Schedule of Payments to Suppliers

April 1, 2023 to March 31, 2024

Vendor Expenditure

AAP Partnership 7,661,046.09
Adobe Systems Inc 70,486.24
Advanced Parking Systems Ltd 434,291.67
AICAD 33,650.68
Altis Recruitment & Technology Inc 278,830.16
Amazon 42,834.85
Annex Pro 296,162.95
Apple Canada Inc 144,443.84
AVI-SPL Canada Ltd 211,352.44
Awaycare Inc 26,604.00
BC Hydro & Power Authority 128,659.23
BCNET 522,042.73
Beau Photo Supplies Inc 61,041.83
Boyden Vancouver 62,340.00
Broadway Camera 53,103.68
Canada Revenue Agency 2,075,545.09
Canon Canada's Business System Solutions ( 61,378.20
CDW Canada Inc 44,429.46
City of Vancouver 290,496.84
Clark Wilson LLP 35,415.96
College Pension Plan 2,170,960.42
Compugen Inc 401,380.24
Denim & Steel Interactive Inc 112,649.01
Departure Lounge in 40,565.00
Discovery Group Advisory Services Inc 56,805.00
Douglas College 33,000.00
Ebsco Canada Ltd 36,656.49
Elettra Communications Ltd 31,259.25
Facebook 53,911.92
Frances Soon 40,790.00
GOBI Library Solutions from EBSCO 26,194.09
Gravyty 42,739.73
Greenbarn Potters Supply Ltd 56,400.72
Harris & Company LlIp 84,278.96
Holiday Inn & Suites Vancouver Downtown 47,686.34
Holmes & Brakel (BC) Inc 198,165.82
IA Financial Group 180,805.34
Inclusive Excellence Strategy Solutions In 34,379.11
Jamie Whitehead Counselling 42,470.00
Kastner Ko LLP 43,567.82
Kopyr Integrated Systems & Services Inc 66,440.66
KPMG LLP 67,185.30
L42 Solutions 118,202.13
Leaders International Executive Search 48,420.15
Linkedin Corporation 37,302.45
Long View Systems 46,440.95
Macquarie Equipment Finance Ltd 604,124.21
Magni Cybersecurity Consulting 118,157.85
Manulife Financial 743,345.26
McNeill Nakamoto Recruitment Group 67,592.80
Meltwater News Canada Inc 25,284.00
Microserve 181,287.33
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Emily Carr University
Statement of Financial Information

Schedule of Payments to Suppliers

April 1, 2023 to March 31, 2024

Vendor Expenditure

Minister of Finance and Corporate Relation 615,678.84
Mobia Technology Innovations 159,322.50
Monday Creative Inc 101,821.13
MTFX Inc 45,395.47
Municipal Pension Plan 810,777.52
OA Solutions 134,596.25
Opus Art Supplies 37,549.37
Pacific Blue Cross 758,535.27
Powerschool Canada ULC 32,809.92
Prime Gear Inc 117,426.73
PrivacyWorks Consulting Inc 64,470.09
Proquest LLC 27,272.97
Ricoh Canada Inc 73,433.31
Robert Half 107,201.11
Screen Industry Training 58,494.04
SFU - BC Electronic Library Network 106,252.20
Signature Recruiting 302,148.00
Singleton Urquhart Reynolds Vogel Llp 43,929.52
SIPPIO 50,041.13
Southern Butler Price LLP 30,145.53
Steeves and Associates 76,485.95
Takach Press Corporation 29,015.07
Technolutions Inc 41,095.90
Uline Canada Corp 25,116.08
Universities Canada 26,689.00
University of British Columbia 37,050.35
Vancouver Foundation 181,543.04
Vantage Point Strategies Society 33,656.58
Work Safe BC 42,171.51
X10 Technologies 46,621.87
Zoom Video Communications Inc 54,448.76

Total Payments to suppliers receiving $25,000 or more:

$ 22,663,799.30

Total Payments to suppliers receiving under $25,000:

Total Grants/Contributions:

$ 2,594,542.91
$ 928,201.00

Total Payments to Suppliers

26,186,543.21

Note: re Section 7(1c) Financial Information Regulation

The Total Payments to Suppliers differs from the related figures in the financial statements at
March 31, 2024 for the following reasons:

A. The financial statements are compiled on an accrual basis in accordance with generally
accepted accounting principles whereas this report shows payments made and/or invoices
received.

B. The GST rebates have been offset against the expenses in the financial statements whereas
this report shows gross payments/invoices.

C. Capital expenditures are shown as payments to the vendor on this report. These payments
are not reflected in the financial statements, which shows amortization amounts.

D. Certain recoveries are offset against expenditures in the financial statements but are not
reflected in this report.
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Emily Carr University
Statement of Financial Information
Schedule of Severance Agreements
April 1, 2023 to March 31, 2024

In the 2023-2024 fiscal year, Emily Carr University entered into two (2) severance
agreements with non-unionized employees. The agreements represent from 2 to 4
months of compensation, based on salary.
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T BOARD OF GOVERNORS

UNIVERSITY

-ar:oesen  INformation Briefing Note

TO: Board of Governors

FROM: Viktor Sokha, Vice President, Finance + Administration
DATE: Septemberl9, 2024

SUBJECT: Q1 Forecast

PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: Vice President, Finance + Administration

RECOMMENDED MOTION:

That the Boardon the recommendation of the Audit + Finance Committee, ratify the Qtdeast for
the fiscal year 2024/25 as submitted to the Ministry of Post-SecondBducation and Future SkKills.

EXECUTIVE SUMMARY/OVERVIEW

The forecast is provided to keep the Audit + Finance Committee (AFC) informed of theafinanci
projections for the current year. With the approval of the AFC Chair, Emily Carr University of Art +
*]Pv[e ~ h }E hyl]faregas] gse-submitted to the Ministry on July 5, 2024.

The attached forecast has been prepared using the template as required by the Ministry of
Post-Secondary Education and Future Skills and reflects the finalized reporting requiremettcof P
Sector Accounting Board (PSAB) standards.

BOARD OF GOVERNORS 1
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Briefing Note to Board of Governors
Re: Q1 Forecast

Septemberl9, 2024

Page 2 of 2

KEY POINTS/CONSIDERATIONS

The Q1 submission reflects the approved 2024/25 budget deficit of $(1,802,132).

x

x The forecast for the next three yea024/25 to 2026/27, includes assumptions for domestic
and international student registration levels, tuition fees and operating costs, and includes
activity related to new leased space at the CDM campus including tuition revenue, operating
expenses and capital costs.

X The forecast does not assume the receipt one-time funding in any year.

x The appropriateness of these projections will be reviewed and adjusted as needed throughout
§Z ¢ & v ]v op ]Jv. h[e (MSPE <<y @BBniSEYWC g u]ee]}ve 8} §Z

NEXT STEPS

With the review and approval of the AFC Chair, the Q2 forecast will be submitted to the Ministry by their
deadline of October 1, 2024, and will be brought to the AFC for recommendattbe #oard for
ratification at the November 2024 meeting.

ATTACHED SUPPORTING MATERIALS

1. Q1 Forecast Figures

BOARD OF GOVERNORS 2

Board Open Session, September 26, 2024 /p. 24



EMILY
CARR
UNIVERSITY

or ART+ DESIGN

520 EAST 15T AVENUE
VANCOUVER, BC, CANADA V5T 0H2

OFFICE OF THE VICE-PRESIDENT, FINANCE AND ADMINISTRATION

Q1 Forecast, submitted July 5, 2024
Forecast Forecast Forecast Forecast
2024/25 2025/26 2026/27 2027/28
$thousands

Statement of Operations
Total revenue (64,962) (67,958)

Total expenditure

61,799

66,005

68,429

Net (Revenues)/Expenses **

1,826

1,043

471

(Gain) loss on sale of capital assets
Unallocated Pressures (use in Q1 only)

Operating Net (Income) Loss (for Ministry) 1,826 1,043
Endowment (restricted asset) contributions (24) (34)
Net (Income) Loss 1,802 1,009

Figure 1. ECU Q1 Forecast, submitted to Ministry
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T BOARD OF GOVERNORS

UNIVERSITY

-ar:oesen  INformation Briefing Note

TO: Board of Governors

FROM: Natasha Himer, University Secretary

DATE: September 20, 2024

SUBJECT: 2023/2024 Institutional Accountability Plan + Report
PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: University Secretariat

MOTION

That the Board of Governors, on the recommendation of the ExecutitéR-Committee, approve the
2023/2024 Institutional Accountability Plan + Report, as presented.

EXECUTIVE SUMMARY/OVERVIEW

The Institutional Accountability Plan and Report is an annual report submitted to thstiMinThe

report is prepared in accordance with guidelines set out by the Ministry. The report isciude

overview of the universitye P} osU } i 3]A « v % & (}E u,slongwith gdBtextEale po S
information to describe the institution's achievements. The draft report was submitted t&tieeutive

+ HR Committee in July, then to the Ministry for a review and comment period, and therftalves

again presented to the Executive + HR Committee in September

BOARD OF GOVERNORS 1
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Note:
The report showcases the new strategic direction under the recently approved strategic plan.
ECU did not make target on student satisfaction with education overall, though the result
increased slightly over last year.

x ECU did achieve/substantially achieve targets in other areas of the Student Outcomes Survey,
such as in student assessment of the quality of instruction; student assessment of skill
development; and student assessment of usefulness of knowledge and skills in performing job.

x The Administration is looking into comparative data, including toZ¢eéd  h[s «3p Vv$§
outcomes results compare across the sector.

X With respect to the measure of Bachelor credentials awarded, it is noted that the 2023/2024
target of 284 is sightly inflated due to an issue in mapping data from ECU systems to the
D]v]*SEC[* ELU hasXeen in contact with counterparts at the Ministry to confirm that
based on ECU data, the 2023/2024 target for Bachelors credentials awarded would be 270 and
the target substantially achieved. The error in the mapping of data between system is being
addressed, in coordination with the Ministry.

X Appendix B (reference to a reporting regjeporting on Progress of Implementation of TRC
Calls to Action and UNDRIP.

ATTACHED SUPPORTING MATERIALS
1. 2023/2024 Institutional Accountability Plan + Report

BOARD OF GOVERNORS 2
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UNIVERSITY

< EMILY CARR
of Art +Design

Institutional
Accountabllity

PLAN + REPORT
2023 | 2024



(PLO\ &DUU 8QLYHUVLW\ RI $UW 'HVLJQ
,QVWLWXWLRQDO $FFRXQWDELOLW)\ 30DQ DQG 5HSRUW
BUHSDUHG -XO\
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EMILY

CARR

UNIVERSITY (DVW VW $YHQXH
of ART+ DESIGN 9DQFRXYHU %& &DQDG
- X0\

+RQRXUDEOH /LVD %HDUH

OLQLVWHU RI 3RVW 6HFRQGDU\ (GXFDWLRQ DQG )XWXUH 6NLOOV
32 %R] BWQ 3URY *RYW

9LFWRULD %& 9 : (

'HDU OLQLVWHU %HDUH

2Q EHKDOI RI WKH %RDUG RI *RYHUQRUV ZH DUH SOHDVHG WR SUHVHQW
30DQ DQG 5HSRUW IRU (PLO\ &DUU 8QLYHUVLW\ RI $UW 'HVLJIQ (&8

6LWXDWHG DW *UHDW 1RUWKHUQ :D\ LQ 9DQFRXYHU RXU FDPSXV LV ORFL
DQFHVWUDO WHUULWRU MK RXWKHHDPH.6NZHEZY: PHVK 6T)<ij_[IPZLH/WDD)[QG V H (
7VOHLO :DXWXWK 1DWLRQV :H DUH VR JUDWHIXO WR WKHVH +RVW 1DWL
DQG FUHDWH RQ WKLV ODQG

7KH UHSRUW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKH OLQLVWU\ F
6NLOOV JXLGHOLQHY DQG DGGUHVVHV WKH XQLYHUVLW\ V FRPPLWPHQWYV
HISHFWDWLRQV RI WKH OLQLVWHU V ODQGDWH /HWWHU ,Q WKLV UHS
H[DPSOHV RI (&8 VWXGHQW DQG IDFXOW\ DFKLHYHPHQWY IURP WKH SDVW
HOQWUHSUHQHXUVKLS LV IRVWHUHG WKURXJK ZRUN LQWHJUDWHG OHDUQL
RXU SURJUDPV HTXLS VWXGHQWY ZLWK WKH WHFKQLFDO DQG FUHDWLYH

‘H DUH DOVR SOHDVHG WR VKDUH WKDW LQ WKH XQLYHUVLW\ ZDV
VFKRROV LQ WKH ZRUOG IRU SRVW VHFRQGDUV.®URIDGGS G HWH U L F\G XSDW
E\ 6XEMHFW $UW&8HEDVMIODQNHG WK DQG ZDV WKH RQO\ &DQDGLDQ XQL

WRS W LV DQ H[FLWLQJ WLPH DW (&8 WKH XQLYHUVLW\ DOVR UHFHQW
SODQQLQJ SURFHVY ZLOO ODXQFK D QHZ VWUDWHILF SODQ LQ WKH IDOO
FHOHEUDWLQJ \HDUV RI (&8 V LPSDFW DQG OHDGHUVKLS LQ DUW DQG C

,Q DFFRUGDQFH ZLWK WKH XQLYHUVLW\ V JRYHUQDQFH VWUXFWXUH ZH D
ORRN IRUZDUG WR ZRUNLQJ ZLWK WKH OLQLVWU\ WR FRQWLQXH SURYLGL(
SRVW VHFRQGDU\ HGXFDWLRQ LQ YLVXDO DUWV GHVLJQ DQG PHGLD

6LQFHUHO\

Z

'RQ $YLVRQ .& 'U 7ULVK .HOO\
&KDLU (&8 %RDUG RI *RYHUQRWWHVLGHQW 9LFH &KDQFHOORU
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7$%/( 2) &217(176

$FFRXQWDELOLW\ 6WDWHPHQW S
/DEOH RI &RQWHQWYV S

7THUULWRULDO $FNQRZOHGJHPHQW S

,QVWLWXWLRQDO 2YHUYLHZ &RQWHI[SV
6WUDWHJILF 'LUHFWLRQ

+LVWRU\ (PLO\ &DUU 8QLYHUVLW\ S
&DPSXV S
BURJUDPPLQJ S
3HRSOH S

$FFUHGLWDWLRQ &ROODERUDWLRQ DQS 3DUWQHUVKLS
*RYHUQDQFH )UDPHZRUN S

'"HILFLW OLWLJDWLRQ S
6WUDWHILF &RQWH[W DQG 'LUHFWLRQ S7RZDUGYV
6WUDWHJILF 'LUHFWLRQ 3ULRULWLHVY DG 2EMHFWLYH)\

ODQGDWH 3ULRULWLHV O6WUDWHJILFS
, QLWLDWLYHYV 5HSRUWLQJ

3HUIRUPDQFH 30DQ G5HSRUW S
SHUIRUPDQFH OHDVXUHV 7DUJHWYV S5HSEXOWYV

SHUIRUPDQFH OHDVXUH 5HVXOWY $QDOY/LV
JLQDQFLDO ,QIRUPDWLRQ s

$SSHQGL] S

,PSOHPHQWDWLRQ RI 7TUXWK DQG 5HFRQFLOLDWLRQ &R
&DOO WR $FWLRQ DQG WKH 81 '"HFODUDWLRQ RQ WKH 5]
,QGLJHQRXV 3HRSOHV
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(PLO\ &DUU 8QLYHUVLW\ LV VLWXDWHG R
DQG DQFHVWUDO WHUULWRMPHV RI WKH
OXVTXHDP 6°Z[ Z% PHVK ®[ZXPL[Z 6TXDEPI
DQG ¥@WDf[ 7VOHLO :DXWXWK SHRSO PV dd
DQG UHVSHFW ZH DFNQRZOHGJH RXU D Ml
KRVW QDWLRQV DQG WKH UHVSRQVLE Ll
SDUWQHUV DV ZH OLYH ZRUN DQG FUHDJ
ODQGYV m



167,787,21%$/ 29(59,(: &217(;7
675$7(*,& ',5(&7,21

(&8 LV D OHDGHU LQ DUW DQG GHVLJQ HGXFDWLRQ DQG WKH RQO\ LQVWL
HGXFDWLRQ LQ WKH HQWLUH SRVW VHFRQGDU\ VIVWHP LQ %ULWLVK &RO)
HVWDEOLVKHG DV WKH 9DQFRXYHU 6FKRRO RI '"HFRUDWLYH DQG $SSOLHG
RYHU WKH GHFDGHV UHFHLYLQJ GHJUHH JUDQWLQJ DXWKRULW\ LQ R
LQ DQG UHFHLYLQJ XQLYHUVLW\ VWDWXV LQ (&8 KDV EHHQ DGYDC
HGXFDWLRQ IRU RYHU D FHQWXU\ DQG LV UHFRJQL]HG QDWLRQDOO\ DQG
RXU SURJUDPV DQG WKH TXDOLW\ RI RXU JUDGXDWHV 7KH LQVWLWXWLRC
FRPPXQLW\ DQG SOD\V D FULWLFDO UROH LQ VKDSLQJ WKH FXOWXUDO VH
DQQLYHUVDU\ LQ WKHUH LV PXFK WR UHIOHFW RQ LQFOXGLQJ WKH D
LPSDFW RI WKH XQLYHUVLW\ V VWXGHQWYV IDFXOW\ VWDII DOXPQL DQG
DOVR PXFK WR ORRN IRUZDUG WR DV WKH XQLYHUVLW\ EXLOGV RQ LWV V'
SULRULWLHY DQG GLUHFWLRQV SRVLWLRQLQJ (&8 IRU WKH IXWXUH

+LVWRU\

(&8 +,6725,&%/ 7,0(/,1(

),567 .12:1 $6 9$1&289(5 6&+22/ 2) '(&25%$7,93/$1" §576

% (&$0( (0,/< &$55 &2//(*( 2) $57 $1' '(6,*1

5(&(,9(" "(*5(( *5$17,1* $87+25,7<

%(*$1 2))(5,1* ,76 ),567 *5$'8$7( 352*5%0 20)$638%,(' $576
0$$ /$7(5 0$67(5 2) ),1( $576 0)$

%(*$1 2))(5,1* 0%$67(5 2) '(6,*1L 0'(6

&(/(%5%$7,21 2) 7+ $11,9(56%$5<
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Welcome to

(PLO\ &DUU 8QLYHUVLW\

(PLO\ &DUU 8QLYHUVLW\ Rl BVUW ZRUMAGWHRRZQHG OHDUQLQJ FRPPXQLW\
H[FHOOHQFH DQG LQQRYDWLRQ LQ DUW GHVLJQ DQG PHGLD HGXFDWLRQ
SRVW VHFRQGDU\ LQVWLWXWLRQV LQ %ULWLVK &ROXPELD (&8 LV DOVR X
ODQGVFDSH DV WKH RQO\ DFFUHGLWHG SXEOLF XQLYHUVLW\ LQ % & GHG
FUHDWLYH ILHOGV

7KH XQLYHUVLW\ PHUJHV UHVHDUFK FULWLFDO DQG FRQWH[WXDO WKHRU
LQFOXVLYH WHDFKLQJ DQG OHDUQLQJ VHWWLQJ (&8 RIIHUV LQFUHDVLQJ
DQG K\EULG OHDUQLQJ RSSRUWXQLWLHV DV ZHOO DV FRQWLQXLQJ WR S|
H[SHULHQWLDO OHDUQLQJ HQYLURQPHQW WKDW IRVWHUV FUHDWLYH H[SC
FRPPXQLWLHY DQG SURIHVVLRQDO RSSRUWXQLWLHV 7KH XQLYHUVLW\ V
DUH LQWHQWLRQDOO\ VWXGHQW FHQWUHG WR VXSSRUW WKH QH[W JHQHL

7KH XQLYHUVLW\ VXSSRUWY D PXOWLWXGH RI UHVHDUFK SUDFWLFHV LQ I
FUHDWLRQ DQG DSSOLHG UHVHDUFK GRQH E\ RXU VWXGHQWY DQG IDFXO\
VHFWRU DQG FUHDWLYH LQGXVWULHY DUH ORRNLQJ IRU ITURP ERWK ZRU
7TKURXJK RXU UHVHDUFK ODEV DQG IDFXOW\ (&8 GULYHV LQQRYDWLRQ LQ
GHVLIJQ KHDOWKFDUH GHVLJQ VXVWDLQDEOH SUDFWLFHV LQ WH[WLOH D
PHGLD YLUWXDO UHDOLW\ ILOP DQG DQLPDWLRQ

7KH XQLYHUVLW\ KDV D PDQGDWH WR VHUYH WKH SURYLQFH RI % & DV D
RXU XQLTXH PL[ RI DSSOLHG UHVHDUFK DQG LQQRYDWLYH FUHDWLYH SUR
VWXGHQWV (&8 LV ZHOO UHFRJQL]JHG ORFDOO\ DQG LQWHUQDWLRQDOO\ |
D YLWDO KXE LQ 9DQFRXYHU FRQWULEXWLQJ YDOXH WR WKH FUHDWLYH
SUHSDULQJ JUDGXDWHV IRU SURIHVVLRQDO DQG HQWUHSUHQHXULDO VXF
FRQWULEXWHV RYHU PLOOLRQ LQ LQFRPH WR WKH UHJLRQDO HFRQRP
DSSUR[LPDWHO\ MREV *UDGXDWHV IURP WKH XQLYHUVLW\ DUH UHFRJ
H[FHOOHQFH LQ WKHLU ILHOGY DQG LQIOXHQFH RQ WKHLU FRPPXQLWLHV

, Q (&8 zDV RQFH DJDLQ UDQNHG DPRQJ WKH YHU\ EHVW VFKRROV L(
VHFRQGDU\ DUW DQG GHVLJP HEBXEDOVWMIORYHWVWWHSDONLOJY E\ 6 XEMHFW
(&8 zDV UDQNHG WK DQG ZDV WKH RQO\ &DQDGLDQ XQLYHUVLW\ WR DSS
DOVR UHFHLYHG WRS PDUNV IRU LWV DQLPDWBERQPIURIRD® RMURHIH W B Y NI

SRVWVHFRQGDU\ GHJUHH SURJUDPV LQ DQLPDWLRQ IURP DURXQG WKH
RWKHU &DQDGLDQ LQVWLWXWLRQV WR IDFWRU LQ WKH WRS

(PVZKH (FRQRPLF 9DOXH RI (PLO\ &DUU 8QLYHUVLW\ RI $UW 'HVLJQ
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&DPSXV

6LQFH (&8 V FDPSXV KDV EHHQ ORFDWHG DW *UHDW 1RUWKHUQ :D\ LQ
FRUH RI DQ HPHUJLQJ VRFLDO FXOWXUDO HGXFDWLRQDO DQG LQQRYDWI
FDPSXV LV WKH ILUVW SXUSRVH EXLOW FRPSOH[ LQ WKH FRXQWU\ IRU YL\
HGXFDWLRQ DQG UHVHDUFK (&8 V VWDWH RI WKH DUW FDPSXV KRXVHV V¢
DFDGHPLF OHDUQLQJ LQIRUPDO JDWKHULQJ DQG H[KLELWLRQ SURYLGLC
UHVRXUFHV WR IRVWHU WKHLU FUHDWLYH DFKLHYHPHQWYV

7KH VTXDUH PHWUH IDFLOLW\ KRXVHYV

R UHVHDUFK VWXGLRV DQG FHQWUHV RXSBRQ®UQD QGSVYERWIVYIUH DUHD
DQG SURWRW\SLQJ YLUWXDO SURGXF WIRRE KR Y\RXQG VWXGLRYV
PRWLRQ FDSWXUH DQG VWHUHRVFRR FWHHWKQRURIKLRIY GLJIJLWDO
SURGXFWLRQ ODEV R GHVLJQ VWXGLRYV

R SKRWRJUDSK\ ODEV R DQLPDWLRQ VWXGLRYV

R SULQWPDNLQJ VWXGLRYV R FODVVURRPV DQG WKHDWUHYV
R FHUDPLFV VWXGLRV R JDOOHULHV DQG

R SDLQWLQJ VWXGLRV R WKH DZDUG ZLQQLQJ 5($" %RRN
R OLEUDU\ DQG DUFKLYHYV ERRNVWRUH

7KH FDPSXV ZDV RULJLQDOO\ VLWXDWHG LQ GRZQWRZQ 9DQFRXYHU EHIR!I

ZKHUH LW UHPDLQHG EHIRUH PRYLQJ WR LWV FXUUHQW ORFDWLRQ D\
ORFDWLRQ LQ WKH )DOVH &UHHN UHJLRQ KDG EHHQ DW RQH WLPH DQ LC
HDVW DQG ZHVW 9DQFRXYHU DQG ZDV ODWHU GRQDWHG IRU WKH SXUSRYV
FROODERUDWLRQ 2YHU WLPH LW KDV EHFRPH D YHU\ DFWLYH VLWH IRU
DQRWKHU PDMRU SKDVH RI FKDQJH LQ WKH DUHD LQ WKH QH[W ILYH WR W
%URDGZD\ 6XEZD\ 3UBMBWW RWKHHUQ :D\ (Pl ®Q&GDRW KHAUD G/HRORSPHQW
WKH DUHD 7KH FRQWLQXLQJ GHYHORSPHQW RI WKLV DUHD LV D VWUDWH.
D FHQWUDO SODFH LQ WKLV HYROYLQJ FRPPXQLW\ DQG ODQGVFDSH DQG
FUHDWLYH KXE

(&8 DOVR UHFRJQL]JHV WKH ORQJ DQG FRPSOH[ KLVWRU\ Rl WKLV ODQG DC
WKH XQFHGHG WUDGLWLRQDO DQG DQFHVW®DOXWHNXHDWRWBLAN ZRI WH\HK[ !
®[ZXPL[Z 6TXDPLVK OB fYHDVOHLO :DXWXWK SHRSOHV 7KH XQLYHUVLW
HVSHFLDOO\ JUDWHIXO IRU WKH RSSRUWXQLW\ WR OHDUQ DQG ZRUN RQ V
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3URJUDPPLQJ

7KH XQLYHUVLW\ V SURJUDPPLQJ LQFOXGHYV OHDGLQJ DUW GHVLJQ DQG |
FRQWLQXLQJ HGXFDWLRQ FRXUVHV JUDGXDWH VWXGLHY DQG UHVHDUFK
SURJUDPV DQG SUH XQLYHUVLW\ SURJUDPV 7KH FXUULFXOXP LV IOH[LEOI
LOQOWHUGLVFLSOLQDU\ DQG EDVHG RQ WKH OHDUQLQJ QHHGV RI VWXGHQW
FRPPXQLW\ WKH XQLYHUVLW\ LV RULHQWHG DURXQG VPDOO VWXGLR EDV
VWXGLHV FRXUVHYV ZKLFK FRQVWLWXWH WKH DFDGHPLF FRUH RI WKH GH.

(&8 RIITHUV D UDQJH RI GHJUHHV RITHUHG DW WKH XQGHUJUDGXDWH DQG ¢

e %DFKHORU RI '"HVLI@DVWHU RI '"HVLJQ
e %DFKHORU RI )LQH $IDN¥VWHU RI )LQH $UWYV
e %DFKHORU RI OHGLD $UWYV

JRXU IDFXBWHHWHDFKLQJ FULWLFDO WKLQNLQJ FUHDWLYH SUDFWLFH |
FUHDWLRQ LQ WKH IROORZLQJ DUHDYV

&XOWXUH &RPPXQLW\

% DFKHORU RI JLQH $UWYV

7KH )DEXOW\ Rl &XOWXUH &RPPXQ
UDQJH RI G\QDPLF DQG LQWHUGLVF
DQG SURYLGHY WKH DFDGHPLF FRU
IRXQGDWLRQ RI DOO WKH XQLYHUVL
GHJUHHV )DFXOW\ PDLQWDLQV PHD/{
HQJDJHPHQW ZLWK WKH ZLGHU FRPP
VWXGHQW DQG IDFXOW\ FHQWUHG
LQGXVWU\ VRFLDO HQWHUSULVHYV
HGXFDWLRQDO LQVWLWXWLRQYV

3URJUDPV )RXQGDWLRQ <HDU &ULWLFDO &XOWXUDO
3UDFWLFH ODMRU 6RFLDO 3UDFWLFH &RPPXQLW\
(QIDJHPHQW 63$%$&( OLQRU

$XGDLQ )YDEXOW\ RI $UW
_%DFKHORU RI)LQH $UW %DFKHORU RI OHGLD $UW

7KH $XGDLQ )DFXOW\ Rl $UW RIIHUV D VWXGLR EDVHG
HGXFDWLRQ WKDW UHIOHFWY WKH GLYHUVLW\ DQG

FRPSOH[LW\ RI FRQWHPSRUDU\ DUW SUDFWLFHYV
7KH )DFXOW\ V SUDFWLFH EDVHG VW X
IRFXVEHUDPLENZLQOOXVWIUBXLRQ
OHGLD 6RXQGISQUWIKRIWRIUBSKQW
OHGLDQ&EEXOSWXUH ([SDOQGHG 3UDF|WA

SURJUDPWXVWUDWLRQ ODMRU 3KR -
9LVXDO $UWV ODMRU 1HZ OHGLD 6 Ry «
$UW  7H[W OLQRU &XUDWRULDO L\_ '
(FRORJLFDO 3UDFWLFHV LQ $UW 0L QE:iN
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https://www.ecuad.ca/academics/all-programs/undergraduate-programs/nmsa
https://www.ecuad.ca/academics/all-programs/undergraduate-programs/painting-program
https://www.ecuad.ca/academics/all-programs/undergraduate-programs/photography-program
https://www.ecuad.ca/academics/all-programs/undergraduate-programs/print-media-program
https://www.ecuad.ca/academics/all-programs/undergraduate-programs/print-media-program
https://www.ecuad.ca/academics/all-programs/undergraduate-programs/sculpture-expanded-practices

'HVLIJQ '\QDPLF OHGLD

_%DFKHORU RI 'HVLJQ %DFKHORU RI
7KH ,DQ *LOOHVSLH )DFXOW\ RI "HVL
OHGLD UHVSRQGVY WR FKDQJLQJ QHH
DQG VXSSRUWV WKH GHYHORSPHQW
VNLOOHG JUDGXDWHV ZKR DUH DEO
RI FUHDWLYH LQGXVWULHV DV ZHOQC
YHQWXUHV 8SRQ JUDGXDWLRQ WK
GHVLJQHUV ILOPPDNHUV DQG PHGL]
WKHLU OHDGHUVKLS LQ WKH FUHDW

3URJUD®RPPXQLFDWLRQ 'HVLJQ ODMRU
,QGXVWULDO 'HVLJQ ODMRU ,QWHUDFWLRQ 'HVLJQ
ODMRU (FRORJLFDO 'HVLJQ 3UDFWLFH OLQRU '
([SHULPHQWDO $QLPDWLRQ ODMRU ' &RPSXWHU
$QLPDWLRQ ODMRU )LOP 6FUHHQ $UWV ODMRU

*UDGXDWH 6WXGLHV

_ODVWHU RI )LOH $UW ODVWHU RI 'H
7KH -DNH .HUU )DFXOW\ Rl *UDGXDW
ZRUOG FODVV JUDGXDWH SURJUDPV
FDPSXV DQG ORZ UHVLGHQF\ VWUHD
FRPPXQLW\ RI FUHDWLYH SHHUV GH
LQWHUGLVFLSOLQDULW\ DQG XQLTX
VWXGHQWYV

SURJUDPV 0)$ RQ FDPSXV RU ORZ U
O'HV ,OWHUGLVFLSOLQDU\ VWUHDP
O'HV QWHUDFWLRQ VWUHDP RQ FDH
O'HV ,QIRUPDWLRQ )XWXUHV VWUHD

5HVHDUBK RQH RI WKH PRVW UHVHDUFK LQWHQVLYH DUW DQG GHVLJQ XQ
FRQQHFWY DUW PHGLD DQG GHVLJQ SUDEWLFHV ZLWK VRPH RI WKH PRV
(&8 ZH EHOLHYH WKDW RXU UHVHDUFK FDQ KHOS WR WUDQVIRUP WKH ZR
IXWXUHV DQG FXOWLYDWH UHVLOLHQFH WKURXJKRXW RXU ORFDO DQG JC
UHQRZQHG OHDGHUV LQ GHGLFDWHG UHVHDUFK IRU VWXGLR EDVHG DUW
UHVHDUFKHUV IDFXOW\ VWXGHQWYVY DQG LQGXVWU\ SDUWQHUV DGYDQF#}
LQWHUGLVFLSOLQDU\ LQQRYDWLRQ DQG GHYHORS DQG HQKDQFH SURMHF
IXQGLQJ IURP D EURDG UDQJH RI LQGXVWU\ EDVHG SDUWQHUV IRXQGDWL
SURJUDPV DQG OLWDFV RXU SHWHDUFKHENVSIGCQUMMX\DWIHKY DQG FROODE
WKURXJK UHVSHFWLYH UHVHDUFK DUHDV DQG ZLWK FROOHDJXHV DFURVYV
6WXGHQWY DFURVYV RXU JUDGXDWH DQG XQGHUJUDGXDWH SURJUDPV DFW
NH\ UROHV DV 5HVHDUFK $VVLVWDQWY DQG E\ GULYLQJ IRUZDUG WKHLU F
$FURVV DOO RI (&8 V UHVHDUFK FRPPXQLW\ ZH SULRULWL]H DFWLYLWLHV
VRFLDO VLJQLILFDQFH RI DUW DQG GHVLJQ VFKRODUVKLS LQ ZD\V WKDW
FRPPXQLWLHV VWDNHKROGHUV DQG NQRZOHGJHV LQYROYHG
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EROWLOXLQ) RWHKOGVHMWFHVVLEOH DQG LQQRYDWLYH RSSRUWXQLWLHV IRU
GHVLJQ 3URJUDPV IRFXVLQJ RQ VNLOOV GHYHORSPHQW FUHDWLYLW\ DQ
FRPSOHPHQW FUHGLW SURJUDPV DQG VHUYH WKH GLYHUVH QHHGV RI D P
OHDUQHUV )URP SUH XQLYHUVLW\ FRXUVHV DQG ZRUNVKRSV IRU \RXWK
IRU DGROWWILOXLQISIRIGDPY SURYLGH IOH[LEOH DQG FRPSUHKHQVLYH O
VWXGHQWY WR DFKLHYH WKHLU JRDOV

$GXOW OHDUQHUYV FDQ WDNH FRXUVHV DW WKHLU RZQ SDFH ZKLFK FDQ O
FHUWLILFDWHYV LQIDVKDY ¥XPFRXIM FDWLRQ 'HVLIJQ _''HVLIJQ 3KRWRJUDSHI
PRUH QGLYLGXDOV ORRNLQJ WR WUDQVLWLRQ RU HQKDQFH WKHLU FDUHH
SXUVXHOO WLPH FHUWLILFQ®ADLWRBUEBEPBWLYH DQG WHFKQLFDO VNLOOV W
LQ FORVH FRQVXOWDWLRQ ZLWK RXU L QGEXMMERWXD GCOYOLWNRHQ RPXQGD ERRWK W K
PLFUR FUHGHOQWDUD® ERWMHVAIGHG WR VXSSRUW VWXGHQWY LQ VNLOO EXLO
GHYHORSPHQW IRU MREV LQ WKH FUHDWLYH DQG NQRZOHGJH HFRQRPLHYV
LGHQWLILHG LQ DQLPDWLRQ JDPH GHYHORSPHQW DQG YLVXDO HIIHFWV

<RXWK DJHV FDQ FKRRWH HORBURDWIIBFGM QW U\ SRLQW IRU FXOWLYDV
DQG VNLOOV ZKLOH H[SORULQJ HGXFDWLRQ DQG FDUHHU SDWKZD\V LQ DU

'RUN ,QWHJUDWHG /HOURXJKIWKH XQLYHUVLW\ V ZRUN LQWHJUDWHG OHDL
VXFFHVVIXOO\ HDUQ FUHGLWYV ZKLOH FRQWULEXWLQJ WR D ZLGH YDULHW
DUHD RI VWXG\ ,Q DGGLW LKMUHMWHKH XQHYREPHWWY :RUN QWHJUDWHG /HE
SURYLGHV DFFHVV WR DGGLWLRQDO RSSRUWXQLWLHV WKURXJK ZRUN H[S
DQG SURIHVVLRQDO GHYHORSPHQW SDUWQHUVKLSYV ZKLOH DOVR FRQQHF
QDWLRQDO DQG LQWHUQDWLRQDO HPSOR\HUV LQ WKH FUHDWLYH LQGXVW
SDUWLFLSDWH LQ FXUULFXOXP DV WHDFKLQJ DVVLVWDQWY DQG WHDFKLQ
DQG DFDGHPLF WUDLQLQJ SDUWQHUVKLSY DQG FRQQHFWV VWXGHQWYV D
LQWHUQDWLRQDO HPSOR\HUV LQ WKH FUHDWLYH LQGXVWULHV DQG EH\RC

$CGGLWLRQEBOROPNWKHHOWUH IRU &UHDWL YIHQ(® W/HIBIS WHQ' H X LSUBRNSLEG H
IXUWKHU ZRUN LOQWHJUDWHG OHDUQLQJ RSSRUWXQLWLHYV E\ IRVWHULQJ
LOWR QHWZRUNY DQG DSSOLHG RSSRUWXQLWLHYVY ZKHUH WKHLU ZRUN DOQ(

L QGLJHQRXV (GXABRWISIRYLGHY FXOWXUDOO\ DSSURSULDWH VXSSRUW WK
WUDGLWLRQDO DQG FRQWHPSRUDU\ DUWLVWLF H[SUHVVLRERURDILQGDIJHQ!
*DWKHULQJ$3¥GDEW WKH FHQWUH IRU ,QGLJHQRXV 3URJUDPV DQG FRPPXQL
FDPSXV LQFOXGLQJ VWXGHQW UHFUXLWPHQW LQ FROODERUDWLRQ ZLWK
FRPPXQLW\ FRQQHFWLRQ DQG HYHQWY SURJUDPPLQJ 7KH ,QGLJHQRXV F)
QDWXUH DQG FRPSULVHV FRXUVHV LQ VWXGLR SUDFWLFH DUW KLVWRU\

DQG LQFOXGHV RSSRUWXQLWLHV IRU LQVWUXFWLRQ ZLWK ,QGLJHQRXV ID
SHUVRQ DQG RQOLQH 7KH $*3 KDV EHHQ D KXE IRU VLJQLILFDQW OHDUQL
FRPPXQLW\ DFWLYLWLHY DQG FROODERUDWLRQV VXFK DV WKH FDUYLQJ
XQLYHUVLW\7KDPSXWVLILF 6RQJ RI WRWHPRQSROWRWVD FROODERUDWLYH ZRU
FDUYHUV 'HPSVH\ %RE 7DKOWDQ 70LQJLW 6WDQ %HYDQ 7DKOWDQ 7O0LC
0OARUL DQG 3DNHKD ,W ZDV SDUWLDOO\ FDUYHG LQ 7THUUDFH % & WKHQC
FRQWLQXHG WR HYROYH XQWLO LW ZDV UHDG\ WR EH LQVWDOOHG ZLWKL
FHUHPRQ\ LQ 6HSWHPEHU
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SHRSOH

7KH XQLYHUVLW\ VHUYHV RYHU FUHGLW VWXGHQWY LQFOXGLQJ GRPEF
VWXGHQWY HQUROOHG LQ JUDGXDWH DQG XQGHUJUDGXDWH SURJUDPV D
VWXGHQWY HQUROOHG LQ FRQWLQXLQJ VWXGLHV FRXUVHY DQG SURJUDP'
VWXGHQWYV WKURXJKRXW WKH HQWLUH SURYLQFH 7KH XQLYHUVLW\ DWW
Rl UHJLRQV DQG ZLWK D ZHOO HVWDEOLVKHG JOREDO UHSXWDWLRQ WKH
RI LQWHUQDWLRQDO VWXGHQWY (&8 V JOREDO VWXGHQW EDVH LQFOXGF
ZRUOG DQG ZH KDYH DJUHHPHMQW®® HQ W K FEXHDW JH SDUWQHU VFKRROV

7KH XQLYHUVLW\ LV D FORVH NQLW FRPPXQLW\ ,WV RYHU GHGLFDWHG
VWXGHQWY ZLWK WKH DGYDQWDJH RI D SHUVRQDO OHYHO RI VHUYLFH DQ
D FUHDWLYH HQYLURQPHQW 7KH XQLYHUVLW\ V LQWHUGLVFLSOLQDU\ IDF
UHFRJQL]JHG SUDFWLFLQJ DUWLVWY GHVLJQHUVY DQG WHFKQLFLDQV ZKR \
EHFRPH FRQILGHQW LQ WKHLU UHVSHFWLYH ILHOGV

$SFFUHGLWDWLRQ &ROODERUDWLRQ DQG

7KH XQLYHUVLW\ IRVWHUV H[WHQVLYH FROODERUDWLRQV ZLWK DJHQFLHYV
UHVHDUFKHUV WR LQFUHDVH SURMHFWY DQG OHDUQLQJ RSSRUWXQLWLHV
LQ QHWZRUNV SDUWQHUVKLSY DQG FROODERUDWLYH DFWLYLWLHV ZLWK
SRVW VHFRQGDU\ LQVWLWXWLRQV LQ % & DQG DURXQG WKH ZRUOG 6RPF

R 7KH ODVWHU RI 'LJLWDO 0H®IVD \@K® WHIURY 'LJLRIDMUNEGGLQ
FROODERUDWLR@LYHWKLWKHR I %ULW6VRRERONXPEHLD 8 Q IDYQHU WLKWA\
%ULWLVK &ROXPELD ,QVWLWXWHVRLQIORKRWORHA\SURJUDP VXSSRUWYV J
VWXGHQWYV ZDQWLQJ WR HQJDJH LQ QHZ PHGLD DQG UHODWHG GLVFL

R +HDG6WDUW 3URJSDIR SDUWQHHBXWKISRZIDW MDOPDFRZHOO 5LYHU 6FKRRO
'LVWULFRWLQXHV WR RIIHU TXDOLILHG *UDGH VWXGHQWY RU UHFH
GLVWULFWV WKH RSSRUWXQLW\ WR WDNH D ILUVW \HDU (&8 FUHGLW F
7KLY FDUULHV ILUVW \HDU FRXUVH FUHGLW DW (&8 DQG WUDQVIHU FU
RI LQOWHUHVW WR VWXGHQWY FRQVLGHULQJ SRVW VHFRQGDU\ VWXGLFE

R 7UDQVIHU FUHGLW DUWLFXODWURG D JIUHHIRHIQMW KR R/& RMMKHRUWKZHVW |
DW &RDVW ORXQWDEZ®LFKODHNO®RZOHGIHYVY WKH )LUVW 1DWLRQV DQG ,(
PHWKRGRORJLHVY DVVRFLDWHG ZLWK ERWK LQVWLWXWLRQV

R ,Q (&8 MRIQMIBULR &ROOHJH RI $UW $OHEWILIV@D B&BYHUVLW\ RI WKH
$8 $UWWDBRYD 6FRWLD 6FKRRO RI $UW WR/LRQ PSVBE&BN Q H WWRK L S
DGYRFDWH RQ D QDWLRQDO OHYHO IRU WKH LPSRUWDQW ZRUN DQG V
SRVW VHFRQGDU\ DUW DQG GHVLJQ VFKRROV

R (&8 LV D IXOO0 PHPEHWRLWLH&&DOIDNKODOO FUHGHQWLDOV UHFRJQL]HF
JOREDOO\ DQG (&8 GHJUHHY DFFHSWHG LQWHUQDWLRQDOO\ 7KH XQL
SDUWLFLSDQW LQ 8& LQLWLDWLYHY FROODERUDWLYH SURJUDPV DG)
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R (&8 V IDFXOW\ VWDII DQG DGPLQLVWUDWRUYV DUH PHPEHUV RI YDULR)
SURIHVVLRQDO QHWZRUNYV

R 7KH XQLYHUVLW\ LV D$RHREHDWRILRVKRI . QGHSHQGHQW &ROOHJIHV R

py)

Py

J U XU X

$,&8%' D QRQ SURILW FRQVRUWLXP RI OHDGLQJ DUW VFKRROV D

(&8 KDV PHPEHUVKLSRLGWRHLDWLRO RI . QVWLW3%EHEMDQG 8QLYHU

7KEDQODGLDQ $VVRFLDWILRQ IRU 8QLYHUWISWEEGRQWLQXLQJ (GXFDW

%& &RXQFLO IRU QOQWHUQDW&ERQPDO (GXFDWLRQ

&DQDGLDQ %XUHDX IRU .QWHU&BWLRQDO (GXFDWLRQ

L OWHUQDWLRQDO $VVRFLDWLRQ IRU &RBE&BE&H $GPLVVLRQ &RXQVH

$VVRFLDWLRQ RI QWHUQDOW)I&GRSQDO (GXFDWRUYV

&DQDGLDQ $VVRFLDWLRQ R&$)IEIH $UWV '"HDQV

(&8 PDLQWDLQV D UHVHDA EKOE WERIQBWWKIHIQ OHG ODEV EDVHG LQ X
DURXQG WKH ZRUOG FUHDWHG WR WULJJHU DQG VXSSRUW VRFLDO

(&8 LV D PHPEHU R &8KIB /36 BEINEGF LRIWDLWRW DQG GHVLIJQ UHVHDUFK
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*RYHUQDQFH )UDPHZRUN

$V D SXEOLF XQLYHUVLW\ LQ %ULWLVK &ROXPELD (&8 RSHUDWHV ZLWKLQ
WKURXIBRWNKHUVWKHBAW DQG UHIJXODWRU\ DQG SROLF\ IUDPHZRUNV VI

7KH XQLYHUVLW\ LV JRYHUQHG E\ ERWK D %RDUG RI *RYHUQRUV DQG D 6F
PRGHO HDFK ERG\ LV WDVNHG ZLWK GLIIHUHQW DUHDV RI RYHUVLJKW DQ
WKH XQLYHUVLW\ WR VXSSRUW LPSOHPHQWDWLRQ RI LWV YLVLRQ PLVVLI
PDQGDWH 7KH XQLYHUVLW\ UHFHLYHV GLUHFWLRQ RQ PDQGDWH DQG WKI
DQ DQQXDO ODQGDWH /HWWHU DGGUHVVHG WiRR DMK R S B G \RIERY HRID RUK\
VWHZDUGVKLS RI WKH XQLYHUVLW\ DQG LV DFFRXQWDEOH IRU HQVXULQJ
DFFRUGDQFH ZLWK LWOHPD@EIWKH DRBIGHPLF JRYHUQLQJ ERG\ Rl WKH XQ!
UHVSRQVLEOH IRU DFDGHPLF PDWWHUV LQFOXGLQJ GHYHORSPHQW RI DF
FXUULFXOXP DQG DFDGHPLF FRQGXFW FRQFHUQV

'HILFLW OLWLJDWLRQ

,Q WKH XQLYHUVLW\ GHYHORSHG DQG VXEPLWWHG D WKUHH \HDU 'HIL
.H\ VWUDWHILHV XQGHU WKH SODQ LQFOXGH VWUDWHJILF HQUROPHQW PI
UHJLVWUDWLRQ SURFHVV XQGHUJUDGXDWH )7( H[SDQVLRQ IRU LQ GHPDQ
ERQWLEBEWXRELHY SURJUDPPLQJ WKURXJK PLFUR FUHGHQWLDO FRXUVH GH’
Rl WKH ODVW ILVFDO \HDU WKH XQLYHUVLW\ KDV FRQWLQXHG WR WDNH V

PD[LPL]LQJ FDSDFRW\ LQ DOO SURJUDP DUHDV

R LQWURGXFLQJ D GLUHFW HQWU\ HQUROPHQW PRGHO VWXGHQWYV D
DGGLQJ DQ DFFHOHUDWHG ILUVW \HDU )RXQGDWLRQ SURJUDP VSH
VWXGHQWYV

R H[SDQGLQJ HTXLSPHQW DQG VXSSRUW IRU SURJUDPPLQJ DUHDV WEL
$QLPDWLRQ DQG 8VHU ([SHULHQFH 'HVLJQ

R H[SDQGLQJ QHZ PLFUR FUHGHQWLDOV LQ KLJK GHPDQG DUHDV VXF
DQG 9LVXDO (IIHFWV

R ODXQFKLQJ D QHZ RQOLQH ODVWHU RI, (HRUPD® WU R QUYRRVX WKW D P
FUHDWH IOH[LELOLW)\ IRU JUDGXDWH VWXGHQWYVY ZKR SUHIHU WR V\
FRPPXQLWLHYV
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https://www.bclaws.ca/civix/document/id/lc/statreg/96468_01
https://www.ecuad.ca/about/leadership-and-governance/board-of-governors
https://www.ecuad.ca/about/leadership-and-governance/senate

6WUDWHJIJLF &RQWH[W DQG "'LUHFWLRQ 1

2YHU WKLV SDVW \HDU DQG DV (&8 DSSURDFKHV LWV WK DQQLYHUVDU\
D G\QDPLF VWUDWHJILF SODQQLQJ SURFHVV DQG ZLOO ODXQFK D QHZ VWL
&UHDWH &KDQJH

7KH SODQ UHFHQWO\ DSSURYHG E\ WKH %RDUG RI *RYHUQRUV ZDV GHYH
FURVV IXQFWLRQDO 6WUDWHJILF 30DQQLQJ $GYLVRU\ *URXS WKURXJK DQ
LQWHUQDO DQG H[WHUQDO FRPPXQLW\ PHPEHUYV

&HQWUDO WR WKH SURFHVV WKH YLVLRQ DQG WKH SODQ LV (&8 V XQLTXH
XQLYHUVLW\

7KH VWUDWHJLF SODQ LV EDVHG RQ RXU QHZ YLVLRQ PLVVLRQ YDOXHV I
IRXQGDWLRQDO VWDWHPHQWY RXWOLQH ZKDW ZH GR ZK\ ZH GR LW DQG |
XQLYHUVLW\ RI DUW DQG GHVLJQ WKH\ DOVR XQGHUSLQ WKH SULRULWLE
7KH QHZ VWUDWHJLF GLUHFWLRQ DQG SODQ EXLOG RQ (&8 V H[FHSWLRQD
IRU WKH IXWXUH

7KH VHFWLRQ EHORZ RXWOLQHVY WKH YLVLRQ WKH SODQ DQG KRZ WKHVH
SODQV DQG LQLWLDWLYHYV JRLQJ IRUZDUG

&UHDWH &KDQJH 7RZDUGYV
OLVVLRQ

‘H LQVSLUH DQG SUHSDUH WKH QH[W JHQHUDWLRQ RI DUWLVWYV (
FUHDWLYH WKLQNHUV WR FUHDWH PHDQLQJIXO FKDQJH LQ WKH Z
LQQRYDWLYH SUDFWLFH EDVHG DUW DQG GHVLJQ HGXFDWLRQ

9LVLRQ

$ EHWWHU ZRUOG WKURXJK DUW DQG GHVLJQ

ODOXHYV

R /HDGLQJ WKURXJK:BUDIFWERKBQJH DJHQWY PRYLQJ
EH\RQG WKH WKHRUHWLFDO WR HQJDJH ZLWK WKH EURDGHU VR
FXOWXUDO ZRUOG

R ,QQRYDWLQJ WKURXJK FROD®PER ZDWKRRWKHUV WR FR
FUHDWH H[SORUH GLVFRYHU LQQRYDWH DQG PDNH FKDQJH

/HDUQLQJ ZLWK FXULRVXMUH OLVWHQ UHIOHFW DQG DGDSW

5HODWLQJ ZLWHKHMDEMUDFH GLYHUVLW\ LQ DOO LWV IRUPV DQG 7
WUHDW HDFK RWKHU DQG RXUVHOYHV ZLWK FRPSDVVLRQ DQG
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6WUDWHJLF 'LUHFWLRQ 3ULRULWLHYV DQ

6WUDWHJLF 30DQ DQG 'LUHFWLRQ
7TKH QHZ VWUDWHILF SODQ LV DGIUUIRUEWURXQG ILYH FRUH
R (OHYDWH 7THDFKLQJ /HDUQLQ@WHZDUGL 30DFHV ©6SDFHV
([SDQGLQJ 5RRMVHDUFK 3UDFWBWHJHQIJWKHQLRJ 6\VWHPV 6XSSRUW
6XSSRUWLQIJRBHRSOH &XOWXUH

$V WKH XQLYHUVLW\ RSHUDWHYV LOD QR GFARRDSMD QWK®\ AFRURD SUQBRULWLHV DQ
FRUUHVSRQGLQJ REMHFWLYHV JROORRI LVDIOHVIHUWWMLWR WXWRUHQG SRVLWLI
WKH GHPDQGV RI D FKDQJLQJ ZRUOG

$ ZLGH UDQJH RI HIWHUQDO DQG UWWRILWDIDHV IDRW RULWNRSEIRIRUP WKH SO
WKHVH IDFWRUV LQFOXGH

R WKH UDSLG SDFH RI WHFKQRORJLFDO LQQRYDWLRQ DQG GHYHORSPHAQ
R WKH LPSDFWV RI HFRQRPLF IDFWRUV IURP WKH ULVLQJ FRVW RI OLYL(
R WKH WUHQGY WRZDUGV LQFUHDVHG PRELOLW\ Rl VRFLHW\
R

FKDQJLQJ SUHIHUHQFHY DPRQJ VWXGHQWY ZLWK UHVSHFW WR IOHJ[LE
SDUW WLPH RSWLRQV

R PDNLQJ PHDQLQJIXO SURJUHVV RQ FRPPLWPHQWY WR ,QGLJHQRXV 3H]
R DGYDQFLQJ HTXLW\ GLYHUVLW\ DQG LQFOXVLRQ SULQFLSOHYV

R WKH HIIHFWV Rl JOREDO FKDOOHQJHV VXFK DV WKH FOLPDWH FULVLV
JOREDO SDQGHPLF

R RSWLPL]LQJ SK\VLFDO DQG QRQ SK\WLFDO UHVRXUFHVY DGGUHVVLQJ I
LOQFUHDVLQJ HGXFDWLRQDO FRVWY ZKLOH DW WKH VDPH WLPH LGHQW

WKH HYROYLQJ IRFXVHV RI JRYRUQPHQW LQ DUHDV VXFK DV LPPLJUDW
WKH VSHFLILF H[SHULHQFHVRRI LQWHUQDWLRQDO VWXGHQWYV

R WKH YDOXH RI FULWLFDO DQG FUHDWLYH WKLQNLQJ VNLOOV IRU WKH
GLVFLSOLQDU\ EDFNJURXQGYV

7KH SODQ LV DOVR LQIRUPHG E\ %8 SXEWHP SRNUWWHFRQBBPMHFWLYHV Zk
FHOWHUHG RQ 5HOHYDQFH &DSDFLVQ\FGXGHYY WRG 4XDOLW)\

SURYLGH PRUH DIIRUGDEOH DFFHVV WR VNRROOV WUDLQLQJ DQG SRVW

R EXLOG DQ LQFOXVLYH ZRUNIRUFH E\ EULQJLQJ PRUH SHRSOH LQWR Wt
EHHQ OHIW EHKLQG

VXSSRUW D PRUH UHVSRQVLYH DQG UHOHYIRQW SRVW VHFRQGDU\ DQG

7KH QHZ VWUDWHJLF SODQ DQG QHZHREPRBRBWHRYDMFEAUQWIK® XQLYHUVL
ZRUN RYHU WKH \HDUV WR FRPH 2DWK MUK H RDH. SHOUD\QLW \WV\K FUKHVH DU FK SO D G
DQG RSHUDWLRQDO SODQV ZLOOPB@RUN X DREIHW WK UV QK $ODQV ZLOO VX
PDNLQJ DQG JXLGH UHVRXUFH DO ORFIDWLLRR@V D 6 UHA K OIDAU SRIE RULWLHV D
EH UHYLHZHG RQ DQ RQJRLQJ EDVLN WR) G HARPRQEDW R VYOV JLQJ QHHGYV
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SULRULW\ (OHYDWLQJ 7HDFKLQJ DQG /HDUQLQJ

7HDFKLQJ LV DQG ZLOO DOZD\WHBMHWRMOWEH &RDDM (RLEY &DUU 8QLYHUVI
DQG HQFRXUDJH D GLYHUVH FRPPRBUW\DRJ®D BWHDIWNY s MAKILQNHUV LQ WK
ERWK ZLWKLQ DQG EH\RQG WKH DFDGHPLF SURJUDP

2EMHFWLYHYV

,QFUHDVH DFFHVVLELOLW\ IRU GRPHVWLF DQG LQWHUQDWLRQDO V'
FRPPXQLWLHY DJHV DELOLWLHV DQG LOQWHQGHG FDUHHU SDWKYV

(QVXUH WKDW FXUULFXOXP LV UHOHYDQW HIIHFWLYH DQG DGDSWV
DQG VRFLHW\

6XSSRUW WKH VXFFHVV RI DOO VWXGHQWY HVSHFLDOO\ ,QGLJHQR

,QGLIJHQL]DWLRQ DQG UHFRQFLOLDWLRQ WKURXJK FXUULFXOXP S
RSSRUWXQLWLHV

*URXQG SUDFWLFH EDVHG HGXFDWLRQ LQ FULWLFDO LQTXLU\ DQG
EURDGHU VRFLDO DQG FXOWXUDO FRQWH[WYV DQG ORFDO DQG JOR

&UHDWH IOH[LEOH DQG GLYHUVH OHDUQLQJ SDWKzZD\V WKDW HTXL:
NQRZOHGJH WKDW WKH\ QHHG WR WDNH IXOO DGYDQWDJH RI WKH !
DQG FUHDWLYH RSSRUWXQLWLHY DYDLODEOH WR WKHP

&RUUHVSRQGLQJ PHDVXUHY ZLOO UQROXDFH HMVNRIABEOMHRHIGH VW LRQ SURJUL

FXUULFXODU SDWKZD\V UREXVW \WWHIHOVR ¢ Q) QK HQ WHDWWXWBEHQW ERG!
SURIHVVLRQDO RSSRUWXQLWLHV IRU VWXGHQWYV

SULRULW\ ([SDQGLQJ 5HVHDUFK DQG 3UDFWLFH

7TKURXJK UHVHDUFK ZH HQJDJH ZLR/X PYOLWMND DDONWS WHHHK@MRDWLRQ DQG V

RQJRLQJ SURFHVV RI LQTXLU\ JHQ HMD K P GHIZV W@RZBAMGIMHDGLQJ WR K
FRPPXQLWLHY PRUH YLEUDQW HFRQRWL®GLVH QW G XA OWHW DO O\

2EMHFWLYHYV

(QFRXUDJH VWXGHQW SDUWLFLSDWLRQ LQ UHVHDUFK SURMHFWYV Z|
ZLWK FRPPXQLW\ DQG HGXFDWLRQDO SDUWQHUYV

(QKDQFH FDSDFLW\ IRU VWXGHQWY DQG IDFXOW\ WR FRQGXFW DS«
FUHDWLYH UHVHDUEFK

BWUHQJIJWKHQ UHVHDUFK SDUWQHUVKLSY DQG FROODERUDWLRQV W
FRPPXQLW\ LQFOXGLQJ QRW IRU SURILW RUJDQL]DWLRQV JRYHUQ

$GYDQFH DUW GHVLJQ DQG PHGLD UHVHDUFK PHWKRGV LQ WUDQ\
LQGXVWULHY GLVFLSOLQHV DQG QHZ WHFKQRORJLHV VXFK DV JH(

8QORFN QHZ zD\V WR VXSSRUW UHVHDUFKHUYV LQ FUHDWLQJ QHZ X
DFURVV WKH NH\ UHVHDUFK WKHPHVY RXWOLQHG LQ (&8 V 6WUDWHIJ

&RUUHVSRQGLQJ PHDVXUHV ZLOO HQMOXGWWL FRERW RRQ6IVXEG &RPPXQLW\
5HVHDUFK &XOWXUH DQG &DSDFLW\W)BB®X\WWIHUVEG SR PXXMQLHDFK DQG &FR
RI 5SHVHDUFK )LQGLQJV *UDQWYV DQG )XQGLQJ
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SULRULW\ 6XSSRUWLQJ 3HRSOH DQG &XOWXUH

‘H VWULYH WR FXOWLYDWH D GIURQWPHD VQAK HQ HOKWHYHR @R YLY UHFRJQLIH
DQG FHOHEUDWHG :H ZLOO LQYMAMIKKHAWXWKN DRSURIBVRRWHLYIJ QHHGHG W
PHPEHUV RI RXU FRPPXQLW\

2EMHFWLYHYV

%XLOG DQG LQYHVW LQ DQ RUJDQL]DWLRQDO PRGHO WKDW IXOO\ V
H[SHULHQFH OHDUQLQJ DQG VXFFHVV

JRVWHU PXWXDOO\ EHQHILFLDO UHODWLRQVKLSY DQG VXSSRUW QH
FRPPXQLW\ SDUWQHUYVY DOXPQL DQG WKH EURDGHU FXOWXUDO FRF

&UHDWH DQ LQFOXVLYH FRPPXQLW\ E\ HPEUDFLQJ GLYHUVLW\ SUR
GLIITIHUHQFHYVY DQG EXLOGLQJ LOQWHUFXOWXUDO FRPSHWHQFH

5HYLHZ DQG VXSSRUW FOHDU RUJDQL]DWLRQDO VWUXFWXUH ZRUN
OHDGHUVKLS LQ DOO GHSDUWPHQWY DQG DUHDV RI WKH XQLYHUVL

SBULRULWL]H IDFXOW\ DQG VWDII V FUHDWLYH ZRUN DQG FDUHHU D¢
RSSRUWXQLWLHV IRU SURIHVVLRQDO GHYHORSPHQW FDUHHU JURZ

&RUUHVSRQGLQJ PHDVXUHV ZLOO HQROXBHYR AR¥ X[ RIQVWRKEG LQFUHDVHC
EXLOGLQJ IDFXOW\ VWDII DQGUWWXEHQMHGW HPSMWR\BBG QIDIJHPHQW
DQG UHWHQWLRQ DQG QHWZRUNV WQEBHFRPPXQLWLHV RI SUDF

SULRULW\ 6WHZDUGLQJ 3ODFHVY DQG 6SDFHYV

6LWXDWHG RQ WKH WUDGLWLR QO 0XWQPHEHG BVIEKKWWPLW R WD QQR3 WOHLO DX
SHRSOHV (&8 VWULYHV WR RSHVYVWWHQDEOHIBQSHEMQKOLFLO O ZD\ :H DUF
FUHDWLQJ DQ DFFHVVLEOH VWDWH RIXWKHR PR EWPFDOY OXHDUQ FUHDWE

2EMHFWLYHV

ODNH RXU VSDFH PRUH ZHOFRPLQJ VXSSRUWLYH DQG DFFHVVLEOH
SRVLWLYH OHDUQLQJ DQG VRFLDO H[SHULHQFHV

,QFRUSRUDWH ,QGLJHQRXV NQRZOHGJH LQWR RXU RSHUDWLRQV DC
FRPPXQLWLHV WR SURYLGH HTXLWDEOH DFFHVV WR (&8 IDFLOLWLH

,QYHVW LQ RXU IDFLOLWLHV LQIUDVWUXFWXUH DQG WHFKQLFDO H
WKH DUW SUDFWLFH EDVHG OHDUQLQJ DQG UHVHDUFK

$FW VXVWDLQDEO\ DQG UHVSRQG LQ D PHDQLQJIXO ZD\ WR WKH FO
GHJUDGDWLRQ

8SKROG D FRPPLWPHQW WR SXEOLF VHUYLFH DV D VKDUHKROGHU L
DQG EH SURDFWLYH DQG UHVSRQVLYH WR WKH VRFLDO FXOWXUDO

&RUUHVSRQGLQJ PHDVXUHV ZLOO HQIFQ®PX B8 BQRPFXNWGRRQABWWEUDQW FDPS
DFFHVVLELOLW\ SODQ V VWDWBFRDUMKHHNUW A ROKFIVWWRQFWLRQ SODQ
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SULRULW\ 6WUHQJIJWKHQLQJ 6\VWHPYV DQG 6XSSRUWYV

‘H FRPPLW WR WKH RQJRLQJ LPSUR Y HSUHRFH \RY VK D &V WHFKQRORJLHV W
(PLO\ &DUU 8QLYHUVLW\ V RSH U DQMWLOR QROXIM B QW LRRUYJ DTV W LR O HQKDQFH
H[SHULHQFH DQG HQVXUH WKH RHJRH @IQGWDELWDRWQDEHYL®WL RI WKH XQL"

2EMHFWLYHYV

'"HYHORS V\VWHPVY DQG UHODWLRQVKLSVY WKDW VXSSRUW WKH HQW
QHHGYV RI GRPHVWLF DQG LQWHUQDWLRQDO VWXGHQWY |IURP DGP
RXU DOXPQL QHWZRUN DQG EHFRPLQJ D OLIHORQJ OHDUQHU

&RRUGLQDWH RXU EXVLQHVYV VI\IVWHPV LQFOXGLQJ ZRUNIORZV UH
VXSSRUW WR HQDEOH VPRRWK DQG HIILFLHQW H[SHULHQFHV IRU

,PSURYH RXU ILQDQFLDO VXVWDLQDELOLW\ E\ ZRUNLQJ ZLWK IXQGH

FRPPXQLW\ RUJDQL]DWLRQV DQG E\ PDQDJLQJ HQUROPHQW VWUDYV
XVH RI RXU UHVRXUFHV

,QYHVW LQ WKH WRROV V\VWHPV DQG VSDFHV UHTXLUHG WR SUR)
HQYLURQPHQW DQG HQKDQFH WKH XVHU H[SHULHQFH IRU DOO

(QKDQFH RXU LQIRUPDWLRQ DQG FRPPXQLFDWLRQV VI\VWHPV WR D¢
LQIRUPDWLRQ WHOO RXU VWRU\ DQG EXLOG UHODWLRQVKLSV

&RUUHVSRQGLQJ PHDVXUHV ZLOO RQ FIW GRIQD ORFNXKMRMOLRHQBIVY ILVFDO L
GHYHORSPHQW IXQGUDLVLQJ DQG 8 QIRZFPG YW WDWUHDIN DIQE W UDQVIRUPD
FRPPXQLFDWLRQ DQG ODUNHWLQJ ([SDQVLRQ

\v
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0$1'$7( 35,25,7,(6 675%$7(*,&
1,7,$7,9(6 5(3257,1*

(&8 FRQWLQXHV WR DGGUHVV JRYHUQPHQWDO SULRULWLIHDQBDWEHQWLIL
/HWWHU

(&8 KDV FRQWLQXHG WR KDYH JUHDW VXFFHVV ZLWK HVWDEOL
VWXGHQWY VHHNLQJ WR GHYHORS VNLOOV XSVNLOO RU VWUH
FDUHHUVY LQ WKH FUHDWLYH VHFWRU OLFUR FUHGHQWLDOV D
FRPSHWHQF\ EDVHG OHDUQLQJ DOLJQHG ZLWK ODERXU PDUNH

7KH XQLYHUVLW\ KDV DOVR EHHQ DQ LQQRYDWRU LQ HVWDEOI
OHDUQLQJ SDWKZD\V IRU VWXGHQWYV WKURXJK &RQWLQXLQJ 6
LOWURGXFHG IUDPHZRUN FRXUVHY FDQ EH EXQGOHG DOORZLC
DQG FHUWLILFDWHYV LQ IRFXVHG DUHDV RI WUDLQLQJ

,Q 6SULQJ WKH XQLYHUVLW\ UHFHLYHG OLQLVWU\ IXQGLQJ
RITHULQJV LQ &UHDWLYH 7HFKQRORJ\ LQFOXGLQJ LQ $QLPDW
DQG /HDGHUVKLS

,Q VXPPDU\ OLFUR FUHGHQWLDO RIIHULQJY DUH RUJDQL]JHG Z

R &UHDWLYH 7HFRRBVHRRVM\WR SUHSDUH VWXGHQWYV IRU FDU
DQLPDWLRQ YLVXDO HIIHFWV DQG RU H[WHQGHG |

R _HE '"LIJLWDO FRXIUMHY WR SUHSDUH VWXGHQWYV IRU FD
LOQOWHUDFWLYH PHGLD GHYHORSHUYV

R 7ZHDFKLQJ /[HDUQLOJ IRUFRXWVIHQWRHWXS®RUW DVSLULQ
H[SHULHQFHG DUW GHVLJQ HGXFDWRUYV
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https://strongerbc.gov.bc.ca/jobs-and-training/
https://www.ecuad.ca/academics/continuing-studies/microcredentials/microcred-creative-tech-fundamentals#more-about-creative-tech-&-micro-credentials
https://www.ecuad.ca/academics/continuing-studies/microcredentials/microcred-web-digital-design
https://www.ecuad.ca/academics/continuing-studies/microcredentials/microcred-tlc-art-design

,Q 6SULQJ WKH XQLYHUVLW\ 2D IDVS/ISWRY HG/ URRWD WHKIHL & ) X
SURJUDZKLFK RIITHUV DQ\ % & UHVLGHQW \HDUV DQG ROGHL
WXLWLRQ FUHGLW XS WR SHU SHUVRQ IRU HOLJLEOH VK
VHFRQGDU\ LQVWLWXWLRQV

,Q DGGLWLRQ WR WKH )XWXUH 6NLOOV *UDQW DV D VRXUFH RI
FRXUVHV (&8 RITHUV WXLWLRQ VXSSRUW IRU &&UHDWLYH 7HFK
VSHFLILFDOO\ IRU % & UHVLGHQWY ZKR FDQQRW DIIRUG IXOO
DQ XQGHU UHSUHVHQWHG JURXS LQ WKH LQGXVWU\

0DQ\ FRXUVHV SDUWLFXODUO\ PLFUR FUHGHQWLDOV DUH RII
VR WKDW ZRUNLQJ SURIHVVLRQDOV RU VWXGHQWY RXWVLGH H
RSWLRQV &XUUHQWO\ (&8 &RQWLQXLQJ 6WXGLHV RIIHUV P
DFWLYHO\ GHYHORSLQJ PRUH Rl WKHVH KLJK GHPDQG RSWLRQ

(&8 LV QRW D 6NLOOHG 7UDGHV %& DSSURYHG 7UDLQLQJ 3URY
WUDLQLQJ SURJUDPPLQJ

6HH $SSHQGL[ % 7HPSODWH IRU 5HSRUWLQJ RQ /DVWLQJ DQG
RQ ,PSOHPHQWDWLRQ Rl 7UXWK DQG 5HFRQFLOLDWLRQ &RPPL
WKH 8QLWHG 1DWLRQV 'HFODUDWLRQ 81 'HFODUDWLRQ RQ W
30DLQ 6LJKW $GGUHVVLQJ ,QGLJHQRXV VSHFLILF 5DFLVP DQGC
5HSRUW 5HFRPPHQGDWLRQV IRU 3XEOLF 3RVW 6HFRQGDU\ ,QV
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https://www.workbc.ca/find-loans-and-grants/students-and-adult-learners/strongerbc-future-skills-grant
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7KH XQLYHUVLW\ UHFUXLWV LQWHUQDWLRQDOO\ EDVHG RQ RX
LQVWLWXWLRQ LQ &DQDGD :H GR QRW UHO\ RQ DJHQWYV DQG ¥
ZHOFRPH ERWK XQGHUJUDGXDWH DQG JUDGXDWH VWXGHQWYV
H[FKDQJH DJUHHPHQWYV ZLWK RYHU SDUWQHU VFKRROV LQ
(&8 PDNH XS DSSUR[LPDWHO\ RI WKH FRPPXQLW\ DQG SUHVHI
LQWHUHVWV H[SHULHQFHYV DQG QHHGV 7KH\ DUH D YLWDO SD

(&8 GRHV QRW FXUUHQWO\ KDYH DQ  QWHUQDWLRQDO (GXFDW
GHYHORSLQJ RQH LQ SDUWQHUVKLS ZLWK WKH 6HQDWH ,QWH
, QWHUQDWLRQDO 6WXGHQW 6HUYLFHV 2IILFH ZLWK D WLPHOL

JHGHUDO DQG SURYLQFLDO UHJXODWLRQV DQG SROLF\ FKDQJH
QHZ SURFHVVHV IRU LQWHUQDWLRQDO VWXGHQWYVY DV WKH\ VH
LQVWLWXWLRQV DQG WKH XQLYHUVLW\ KDV DGMXVWHG LQWHU
FRQWLQXH WR VXSSRUW LQWHUQDWLRQDO VWXGHQW UHFUXLV
DQG LQGXVWU\ VWDQGDUGV (&8 KDV

R DFWLYHO\ HQJDJHG ZLWK WKH %& &RXQFLO IRU ,QW
UHOHYDQW ZRUNVKRSV SURIHVVLRQDO GHYHORSPHQW H
WR GDWH RQ DOO VLJQLILFDQW SROLF\ XSGDWHV

R SDUWLFLSDWHG LQ IRUPDWLYH GLVFXVVLRQV RQ WKH 5H

R VXSSRUWHG VWXGHQWY LQ VHFXULQJ WKHLU VWXG
5HIXJHHV DQG &LWL]J]HQVKLS &DQDGD ,5&& /HWWHU RI $
LPSOHPHQWHG '"HFHPEHU DQG WKH B3URYLQFLDO $W

LPSOHPHQWHG LQ ODUFK

R UHTXLUHG WUDLQLQJ IRU DQ (&8 $GPLVVLRQV $GYLVRU V
,QWHUQDWLRQDO 6WXGHQW ,PPLJUDWLRQ $GYLVRU 5,6$%
DOO LQWHUQDWLRQDO DSSOLFDQWY UHFHLYH DGYLFH IU

R LQVWLIDWHG QHZ VXSSRUW SURFHGXUHV WR HQVX
FRYHUDJH DQG KDYH DFFHVV WR VWXG\ YLVD VXSSRUW [
FHUWLILHG 5HIXODWHG &DQDGLDQ ,PPLIJUDWLRQ &RQVX
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$GGLWLRQDOO\ ZH KDYH HQKDQFHG DFWLYLWLHV LQ UHFHSW
LQWHUQDWLRQDO VWXGHQWY DV ZHOO DV ZRUNVKRSV RIIHUH
SHUPLW SURFHVVHV :H KDYH DOVR GHYHORSHG PRUH ZRUNVK
WKDW LV IRFXVHG RQ LQWHUFXOWXUDO UHODWLRQV DQG KRO
LQWHUQDWLRQDO VWXGHQWYV

BURYLGLQJ VXSSRUW WR RXU LQWHUQDWLRQDO VWXGHQWYV L(
FRQWLQXHVY WR EH D SULRULW\ FRQFHUQ 7KH XQLYHUVLW\ LV
PXOWLSOH ZHE EDVHG KRXVLQJ QDYLJDWLRQ VLWHV WKDW SU
RSWLRQV DQG WKDW SURYLGH LQIRUPDWLRQ IRU VWXGHQWYV

L H UHQWDOV URRPPDWH ILQGHUV KRPHVWD\V HWF :H DQYV
VHUYLFHV IRU )DOO

7TKH XQLYHUVLW\ KDV PHW DQG H[FHHGHG WKH WDUJHWYV VHW
EXGIJHW OHWWHU LQ D QXPEHU RI DUHDV ORVW QRWDEO\ LQ

JXWXUH 5HDG\ $FWLRQ 30DQ (&8 FRQWLQXHV WR DFWLYHO\ H
OHYHOV ZHOO EH\RQG WDUJHW

, Q WKH XQLYHUVLW\ UHFHLYHG IXQGLQJ IRU DQ DGGLWL
IRU WHFK UHODWHG SURJUDP H[SDQVLRQ WR )7(V GLVWULE
JUDGXDWH OHYHO SURJUDPPLQJ 7KLV LQFUHDVHG WKH XQLYH
(&8 zDV DEOH WR H[FHHG WKHVH WDUJHWYV DFKLHYLQJ
WRWDO )7(V RU RI WKH WRWDO )7( WDUJHW RYHU

(&8 VXEPLWY WKH DQQXDO WXLWLRQ DQG PDQGDWRU\ IHH GDV
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JRU WKH XQLYHUVLW\ FRPPLWWHG WR WKH IROORZLQJ V

R 'RPHVWLF XQGHUJUDGXDWH
R $Q DQQXDO WXLWLRQ LQFUHDVH IRU GRPHVWLF
FRQVLVWHQW ZLWK WKH OLQLVWU\ V 7XLWLRQ /LPLW

R 'RPHVWLF JUDGXDWH
R 1R LQFUHDVH IRU UHWXUQLQJ GRPHVWLF JUDGXDWH

R LQFUHDVH IRU LQFRPLQJ GRPHVWLF JUDGXDWH
R ,QWHUQDWLRQDO XQGHUJUDGXDWH

R 1R LQFUHDVH IRU VWXGHQWYV ILUVW UHJLVWHUHG

R LQFUHDVH IRU VWXGHQWYV ILUVW UHJLVWHUHG

R ,QWHUQDWLRQDO JUDGXDWH
R 1R LQFUHDVH IRU UHWXUQLQJ LQWHUQDWLRQDO VW
R LQFUHDVH IRU LQFRPLQJ LQWHUQDWLRQDO VWX

6WUDWHILF ,QLWLDWLYHYV

6HH $SSHQGL[ % 7HPSODWH IRU 5HSRUWLQJ RQ /DVWLQJ DQG
,PSOHPHQWDWLRQ RI 7TUXWK DQG 5HFRQFLOLDWLRQ &RPPLVVL
8QLWHG 1DWLRQV '"HFODUDWLRQ 81 'HFODUDWLRQ RQ WKH 5L
6LIKW $GGUHVVLQJ ,QGLIJHQRXV VSHFLILF 5DFLVP DQG 'LVFUL
5HFRPPHQGDWLRQV IRU 3XEOLF 3RVW 6HFRQGDU\ ,QVWLWXWLH

7KH XQLYHUVLW\ SDUWLFLSDWHG LQ FROODERUDWLYH IRFXV J
LQIRUP GHYHORSPHQW RI D VH[XDOL]J]HG YLROHQFH DFWLRQ SC
VHFRQGDU\ FRPPXQLWLHY 7KH ,QWHULP ([HFXWLYH 'LUHFWRU
6XFFHVV FRQWULEXWHG WR IRFXV JURXS VHVVLRQV LQ -XO\
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7KH XQLYHUVLW\ FRQWLQXHG WR DGYDQFH HGXFDWLRQ DZzZDU
DQG JHQGHU EDVHG YLROHQFH 2YHU WKHVH LQFOXGHG

R 5HVWRUDWLYH 5HVSRQVH RSWLRQV WR LQFLGHQWV
R FUHDWLRQ RI DQRQ\PRXV UHSRUWLQJ WRRO

R FUHDWLRQ RI QHZ SRVLWLRQ &R RUGLQDWRU 6WXG
VXSSRUW HDUO\ LQWHUYHQWLRQ DQG WLPHO\ UHVSRQVH
YLROHQFH FRQFHUQV

R FRPSOHWLRQ RI VWHSV WR XVH VWXGHQWY FKRVHQ FXO

Q LQIRUPDWLRQ DQG DZDUHQHVV VHVVLRQV ZHUH SUR
XQLYHUVLW\ V 7THDFKLQJ DQG /HDUQLQJ &HQWUH DQG *UDGXD
IDFXOW\ PHPEHUV 2QH RQ RQH FRQVXOWDWLRQV ZHUH DOVR
FRPPXQLW\ GXULQJ GURS LQ 4 $_VH¥NRQV RIDGSRIMFNU EDVHGC

OLVEFRQGXFW

5HYLHZ RI WKH SURFHGXUHY DVVRFLDWHG ZLWK SROLF\ WR
VWXGHQW SURFHGXUHV FRPSOHWHG 6HSWHPEHU 7TKH XSG
SUHYHQWLRQ UHVSRQVH DQG WUDLQLQJ LQLWLDWLYHV ZKLHF

$Q DQQXDO UHSRUW RQ BH[XDO DQG *HQGHU EDVHG 9LROHQFH
SURYLGHG WR WKH %RDUG

,QLWLDWLYHYV FXUUHQWO\ XQGHUZD\ DQG SODQQHG IRU

R ZRUNVKRSV WR EH KHOG GXULQJ LQFRPLQJ VWXGHC(
FRQVHQW DQG VDIHW\ ZRUNVKRS QDOR[RQH KDUP UHGX

R 6DIH WDON SHHU VXSSRUW WUDLQLQJ
R FUHDWLRQ RI 7UDQV +DQJ VDIH VSDFH

R XSGDWHG ZHE EDVHG UHVRXUFH JXLGH ZLWK VHOI GLUHI
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3DUWLFLSDWLRQ

Q (&8 VDZ IRUPHU \RXWK LQ FDUH )<,& EHQHILW IUR
ZDLYHU SURJUDP ZLWK D WRWDO RI GLVWULEXWHG LQ
RYHU ODVW \HDU

6XSSRUWYV

(&8 LV DFWLYHO\ PHHWLQJ ZLWK DOO LQGLYLGXDOV ZKR VHOI
IXQGLQJ QHHGY DQG HOLJLELOLW\ DQG WR DVVHVV RWKHU VX
DOO DVSHFWV RI WKH SURYLQFLDO WXLWLRQ ZDLYHU SDSHUZI
FROQQHFW WKHP WR RWKHU LQVWLWXWLRQDO VXSSRUWV L H
:HOOQHVV $FFHVVLELOLW\ 6HUYLFHV HWF DQG YDULRXV HI\
SELOLWLHY DQG -RXUQH\VER}((PESRIRUBN EDBERKXW $FEB8LWLRQDO(
SDUWLFLSDWH LQ PRQWKO\ &RPPXQLW\ RI BUDFWLFH VHVVLRQ
FKDQJHV DQG VKDUH LQIRUPDWLRQ DQG EHVW SUDFWLFHV IRLU

JRU WKH QH[W DGPLVVLRQ F\FOH (&8 ZLOO EH LQFOXGLQJ D T
DVNLQJ DSSOLFDQWV WR LGHQWLI\ DV IRUPHU \RXWK LQ FDUH
DQG PDNH FRQWDFW ZLWK LQGLYLGXDOV HDUOLHU DQG SURYL
SRVW VHFRQGDU\ MRXUQH\ &XUUHQWO\ 8QLYHUVLW\ OHDGYV
LOQFOXGLQJ RQH GHGLFDWHG WR ZRUNLQJ ZLWK LQGLIJHQRXV |
SURJUDP ZRUN WR HQVXUH LW LV SURPRWHG LW LQ WKH FRPF
FRPPXQLFDWHY RXW RQ WKH YDULRXV VXSSRUWY DYDLODEOH
DQG WKH XQLYHUVLW\ V ZHEVLWH

..... e
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https://www2.gov.bc.ca/gov/content/family-social-supports/youth-and-family-services/youth-transitions
https://agedout.com/

(&8 RITHUV GXDO FUHGLW RSSRUWXQLWLHYVY WKURXJK LWV +HD
FUHGLW (&8 FRXUVH LV WDXJKW LQ ORFDO KLJK VFKRROV LQ F
3RZHOO 5LYHU 6XUUH\ DQG &RTXLWODP 7KHVH FUHGLWV FD
SURJUDP ,Q WKHUH ZHUH +HDG6WDUW VWXGHQWYV SD

(&8 V ZRUN LQWHJUDWHG OHDUQLQJ :,/ RSSRUWXQLWLHYV DUH
QXPHURXVY DUHDV RI WKH XQLYHUVLW\ LQFOXGLQJ FXUULFXOX
5HVHDUFK &HQWUHYV /DEV DQG WKH &DUHHU 'HYHORSPHQW

7KH XQLYHUVLW\ LV FRPPLWWHG WR HPEHGGLQJ RSSRUWXQLW
H[SHULHQFH DQG DSSOLHG VNLOOV IURP WKH PRPHQW WKH\ V
EH\RQG $ ZLGH UDQJH RI SURJUDPPLQJ DQG RSSRUWXQLWLHYV,
I[URP SURIHVVLRQDO VSHDNHU DQG QHWZRUNLQJ HYHQWV WR
DQG SDLG SRVLWLRQV RQ LQQRYDWLYH UHVHDUFK SURMHFWYV

2SSRUWXQLWLHY DQG RSWLRQV LQFOXGH
R HIWHQVLYH JXHVW DUWLVWYV DQG GHVLJQHUV VSH

R FRPSUHKHQVLYH H[KLELWLRQ SURJUDP WKDW DOO DUHD
WKDW LV LQWHQGHG WR HQKDQFH D UDQJH RI VWXGHQW

R 3URIHVVLRQDO 3UDFWLFHYV FRXUVH UHTXLUHPHQW
VWXGHQWY WR XQGHUVWDQG SURIHVVLRQDOL]DWLRQ LQ

R 0)$ QWHUGLVFLSOLQDU\ )RUXP FRXUVH WKDW LV GHGLF
KHOSV VWXGHQWY WR PDNH FRQQHFWLRQV ZLWK FXUDW
HPSOR\HUV DQG PHQWRUV

R FXUULFXODU SURMHFWY WKDW LQYROYH FROODERLU
VXFK DV UHFHQW ,QGXVWULDO 'HVLJQ EODYWG H} 9 ORUTH/E|
FRXOG SUHYHOW ARWWRO RFRRO VWDUWXS FRXOG WXUQ
SRUWDEOH IRRG VHUYLFH RSWLRQV
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https://www.ecuad.ca/news/2023/design-students-collaborate-with-fibre-farmer-to-find-new-futures-for-canadian-wool
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https://www.ecuad.ca/news/2023/design-students-collaborate-with-fibre-farmer-to-find-new-futures-for-canadian-wool
https://www.ecuad.ca/news/2024/students-showcase-sustainable-structures-for-community-gatherings-at-robson-square
https://www.ecuad.ca/news/2024/students-showcase-sustainable-structures-for-community-gatherings-at-robson-square
https://www.ecuad.ca/news/2024/students-showcase-sustainable-structures-for-community-gatherings-at-robson-square

R UHVHDUFK DVVLVWDQW SRVLWLRQV RQ JUDQW IXQG
W KURXBIO WAKHO D E V. DGVGWAKHD WQIHYWH U V LWHD 8 WKK' BV L
+'/ ZKLFK HQDEOHV WHDPV RI GHVLJQHUV LQFOX
EXVLQHVVHV FRPPXQLW)\ RUJDQL]DWLRQV KHDOWK
WR DGGUHVV FRPSOH[ KHDOWK FKDOOHQJHV WKUR
PHWKRGV SDVW +'/ SURMHFWV KDYH KHOSHG WR G
LPSURYH VI\VWHPV DQG VHUYLFHV

R 6KXPND &HOWUH IRU &UHDWL YW (@) (\&L8HS WDKK KIXE ZK
IDFXOW\ DQG RUJDQL]DWLRQV FDQ FRQQHFW WR OD
WKH VSHFWUXP Rl FRQWHPSRUDU\ DUW DQG GHVLJ(
IRU VWXGHQWY WR SDUWLFLSDWH LQ D YDULHW\ RI
SURMHFWYVY &,53 DQG )LHOG 30/0.H@PIHRQWS WKL JBKISM
PDWFKHV HPHUJLQJ GHVLJQHUV ZLWK VWDUWXSV W,
PQOG WKHHOWLFHVREKEFEKWQRE®OHY HPHUJLQJ DUWL
H[SHULHQFH ZRUNLQJ ZLWK HVWDEOLVKHG DUWLVW

R 6WXGHQW 6HUYLFHV UHFHQWO\ KLUHG DQ ,QGLJHQRXV %
FROODERUDWH FORVHO\ ZLWK WKH &DUHHU 'HYHOR
GHYHORS PHDQLQJIXO FRQQHFWLRQV ZLWK ,QGLJH
SDUWQHUV DOXPQL DQG QRQ SURILW RUJDQL]DWL
RSSRUWXQLWLHY LQ DUW GHVLJQ DQG PHGLD IRU |,
HPSOR\DELOLW\ XSRQ JUDGXDWLRQ

R &DUHHU 'HYHORSPHQW :RUN OWHIVRWHHV/HEVRXQE VI
UHOHYDQW WR WKH FUHDWLYH VHFWRU DQG RIIHUV

DQG RSSRUWXQLWIRHW W& D-PGERYHBDERXES HDWKHW 2XW
RUJDQL]JHV &UHDWLYH ,QGXVWU\ 'D\ DQG &ULWLTXH 1LJK
VWXGHQWY WR JHW IHHGEDFN RQ WKHLU ZRUN DQZ(
HPSOR\HUV DQG SURIHVVLRQDO PHQWRUV LQ WKHL

ZLWK QHWZRUNLQJ RSSRUWXQLWLHY FDUHHU UHDC
ZRUNVKRSV DQ DUW GHVLIJQ GLJLWDO PHGLD VSH

7KH /HHZPKLFK KDV RYHU UHJLVWHUHG XVHUV DQG V
ERDUG YLHZV DQG FRRUGLQDWHY FR RS DQG D ZLG(C
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https://www.ecuad.ca/academics/research-area/centres-lab
https://www.ecuad.ca/academics/research-area/centres-lab/health-design-lab
https://www.ecuad.ca/academics/research-area/centres-lab/health-design-lab
https://www.ecuad.ca/academics/research-area/centres-lab/health-design-lab
https://www.ecuad.ca/academics/research-area/centres-lab/shumka-centre-for-creative-entrepreneurship
https://shumka.ecuad.ca/program/design-for-startups/
https://shumka.ecuad.ca/program/art-apprenticeship-network/
https://www.ecuad.ca/student-life/career-services/career-development
https://www.workbc.ca/
https://www.workbc.ca/research-labour-market/bcs-labour-market-outlook-2023-edition
https://theleeway.ca/

$ FORVHU ORRN DW VRPH :,/ HITSHULHQFHV IURP

6KXPND &HQWUH IRU &UHDWLYH (QWUHSUHQHXUVKLS 'HVLJQ
5LWD +RQJKXDQ :DQJ %'HV ZRUNHG ZLWK $GZRZ ODUNHW
ZHEVLWH V XVHU H[SHULHQFH IRU ERWK GHVNWRS DQG PRELO
HOQKDQFHG WKH XVHU H[SHULHQFH DQG IXQFWLRQDOLW\ RI $G
SURJUDP 5LWD ZDV RIIHUHG D SRVLWLRQ ZLWK $GZRZ

*UDGXDWLQJ VWXGHQW &DLOLQH .HLUVWHDG %'HV FROOD
LOWHIJUDWH 7UDQVSRUW &DQDGD V FUHZ IDWLJXH PDQDJHPHQ
UHVXOWLQJ LQ D PRUH LQWXLWLYH DQG HIILFLHQW FUHZ VFKH
Rl "HVLJQ IRU 6WDUWXSV &DLOLQH ZDV RIIHUHG D IXOO WLPH
HPSOR\PHQW VXFFHVV WR WKH H[SHULHQFH JDLQHG WKURXJK
6WDUWXSV SURJUDP ZKLFK KHOSHG /KB WHF XVMKHH WKHE \s R WIRNL\

)DL]IDDQ 6LGGLTXL O'HV KDV SDUWLFLSDWHG LQ WKH '"HVL
JDLQLQJ YDOXDEOH SURIHVVLRQDO H[SHULHQFH S5HFHQWO\ K
DQDO\WVLYV FRPSDQ\ ZKHUH KH UHGHVLJQHG WKHLU GDVKERDU
SUDLVHV WKH SURJUDP IRU LWV LPSDFWIXO OHDUQLQJ RSSRU
DQG SUHSDUHG IRU KLYLIXWWRHWHOURBHBY VWRU\

6KXPND &HQWUH IRU &UHDWLYH (QWUHSUHQHXUVKLS $UW $S
Q (OLMDK %LVFRH %)$ FROODERUDWHG ZLWK +ROO\ §
,UYLQJ +RXVH JDLQLQJ KDQGV RQ H[SHULHQFH LQ UHVHDUFK
ZKLFK HQULFKHG KLV XQGHUVWDQGLQJ RILERP AROWW H RRAYQYHWF

:LOO 3ULFH %)$ ZDV SDUWLFLSDWHG LQ WKH SURJUDP WZ
6DUD -HDQQH %RXUJHW LQ DQG WKHQ 6\0YDQ +DPEXUJHU L
RQ FRPPXQLW\ SURMHFWV H[SORULQJ FKDQJH LQ 9DQFRXYHU
SURYLGHG :LOO LQYDOXDEOH LQVLJKW LQWR WKH DUW FRPPX
JUDQW ZULWLQJ DQG WKH SUDFWLFDOLWLHV RI EHLQJ D ZRUN
H[SHULHQFH IURP KLV XQGHUJUDG MRXUQH\ ZDV H[KLELWLQJ 3
ZRUNLQJ RQ 6\0YDQ V ODUJH VFDOH LQVWDOODWLRQV DOORZH
SURIHVVLRQDO DUW SUDFWLFH LQ WKH FLW\ ZKLFK KH IRXQG
JLON WR WKH QHZV VWRU\

'DPDUUD 9RJIJW %)$ UHFHLYHG PHQWRUVKLS IURP DUWLVW
%XVE\ DQG *DUU\ 1HLO .HQQHG\ FROOHFWLRQ 6KH JDLQHG LQ
HIKLELWLRQ GHYHORSPHQW DQG LQVLIJKW LQWR WKH EURDGH,
HIKLELWLRQ DW WKH -DPHV %ODFN *DOOHU\

+HDOWK 'HVLJQ /DE +'/ 3URMHFWYV
‘KR &DUHV" )RVWHULQJ D FXOWXUH RI FDUH_RQ WKH 6XQVKLQH

SURFHVVKLNVNY \HDU SURMHFW DLPV WR IRVWHU D FXOWXUH RI
6XQVKLQH &RDVW DQG HPSOR\V DUWV EDVHG FR GHVLJQ SURF
DQG &DQDGD &RXQFLO IRU WKH $UWV DQG LQYROYHV SDUWQH
SURILW $UWV 2UJDQL]DWLRQ DQG 'RXJODV &ROOHJIJH 7LPHOLC
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6KDSLOQJ 6FRSHY 3URFHGXUHVY DW_WKH 1HZ 6W 3DXO V +RVSI
'LWK WKH GHYHORSPHQW RI D QHZ KHDOWKFDUH IDFLOLW\ LQ
WKHUH LV KXJH RSSRUWXQLW\ WR UH FRQVLGHU KRZ KRVSLWD
7KH REMHFWLYH RI WKLV SURMHFW LV WR H[SORUH DQG PDNH
WKH ZRUNIORZ RI IURQW OLQH VWDII LQ WKH 6FRSHV DQG 3UR
+RVSLWDO 7KH SURMHFW LV IXQGHG WKURXJK 3URYLGHQFH +
6w 3DXO V +RVSLWDO 5HGHYHORSPHQW 7HDP 7LPHOLQH 6HS

B6XSSRUWLOQJ WKH 6WLOOELUWK -RXUQH\
%& :RPHQ V +RVSLWDO +HDOWK &HQWUH VRXJKW WR SDUWOQH
wu\ WR EHWWHU KHOS IDPLOLHY QDYLJDWH WKHLU KRVSLWDO
>WKH@ IRFXV IURP KHOSLQJ SHRSOH WR ILW >WKH KRVSLWDO
GHVLJQ RXU FDUH GHOLYHU\ VI\VWHP WR ILW SHRSOH 7KH OD
DUHDV Rl H[SHUWLVH DQG H[SHULHQFH KRVWHG WZR ZRUNVKH
OHDUQ PRUH DERXW WKHLU LQ KRVSLWDO H[SHULHQFHV RI VW,
VHQVLWLYLW\ WRZDUGV WKH LQWHQVH QDWXUH RI WKH WRSLHF
D WUDXPD LQIRUPHG SHUVSHFWLYH WR VXSSRUW VDIH DQG PH
&RQWHQW IURP WKH ZRUNVKRSVY ZDV DQDO\JHG E\ WKH FRUH G
VWDNHKROGHUV ZLWK WKH JRDO RI LGHQWLI\LQJ RSSRUWXQLYV
IXQGHG E\ %& :RPHQ V +RVSLWDO DQG +HDOWK &HQWUH 7LPH

1XPEHU RI VWXGHQWY LQYROYHG LQ :,/ RSWLRQV DQG LI SRV

%\ :,/ 7\SH

&RPPXQLW\ DQG ,QGXVWU\ 5HVHDUFK DQG 3URMHEWYV
JLHOG 30DFHPHQWYV

‘:RUN ([SHULHQFH

7RWDO :,/ SODFHPHQWYV

%\ '"HJUHH 7\SH

ODVWHUV RI "HVLJQ
ODVWHUV RI )LQH $UWYV
%DFKHORU RI "HVLJQ
%DFKHORU RI )LQH $UWYV
%DFKHORU OHGLD $UWV
7TRWDO :,/ LQ $00 3URJUDPV

Board Open Session, September 26, 2024 /p. 58



3(5)250%$1&( 3/$1 5(3257

SHUIRUPDQFH OHDVXUHY 7DUJHWY 5HV.

SHUIRUPDQFH DVVHVVPHQW DQG F\FOLFDO UHYLHZV DUH SDUW RI WKH X
TXDOLW\ LQ RXU SURJUDPPLQJ DQG RYHUDOO H[SHULHQFH DW (PLO\ &DUL
PHWKRGV WR DVVHVYVY RXU SURJUHVV WRZDUGV XQLYHUVLW\ JRDOV DQG V

(DFK \HDU WKH XQLYHUVLW\ LV DVVHVVHG DFFRUGLQJ 3WHRJIIIRVPWQRHSHU I
OHDVXUBV DUH GHYHORSHG DQG UHYLHZHG DQQXDOO\ E\ D B3URYLQFLDC
"RUNLQJ *URXS DQG KDYH WKH EURDG JRDO RI HQFRXUDJLQJ % & V SXEO
DFKLHYH WDUJHWYV WKDW VXSSRUW OLQLVWU\ JRDOV IRU VA\VWHP ZLGH VF
SURPRWH SHUIRUPDQFH ZLWKLQ DQ LQVWLWXWLRQ V FDSDFLWLHV WR H[F
V\VWHP ZLGH SURJUHVV WRZDUGY JRDOV OLNH LQFUHDVHG TXDOLW\ UHC

7KH SHUIRUPDQFH UHVXOWY UHO\ RQ GDWD FROOHFWHG WKURXJK LQVWL
GDWD VRXUFHV LQFOXGLQJ WKH 6WXGHQW 7UDQVLWLRQV 3URMHFW %& 6
:DUHKRXVH DQG 6WDWLVWLFV &DQDGD

SHUIRUPDQFH OHDVXUH 5HVXOWY IRU HDFK LQVWLWXWLRQ DUH DVVHVVHC(
VXUYH\ UHVXOWV WKH SHUIRUPDQFH DVVHVVPHQW LV EDVHG RQ DFWXDO

LQWHUYDO H J [[ WR GHWHUPLQH KLJKHVW SRVVLEOH UHVXOW DJD
$66(660(17 5(68/7
$FKLHYHG RU PRUH RI WKH WDUJHW
6XEVWDQWLDOO\ DFKLHYHG WR RI WKH WDUJHW
1RW DFKLHYHG RI WKH WDUJHW

OHDVXUHV ZLWKRXW WDUJHWYV
1RW DVVHVVHG 1 $ ZLWK OHVV WKDQ UHVSRQGH

HUURU RI RU JUHDWHU

Board Open Session, September 26, 2024 /p. 59



(&8 3(5)250$1&( 0($685( 5(68/76 7$%/(
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(&8 3(5)250$1&( 0($685( 5(68/76 7$%/(

JXUWKHU LQIRUPDWLRQ DERXDWXHUH R GG HIBOPMMAHLREY RI WK RBRORID XRXG AR BQWE DREFOL K R
GDWDVHWY FDQ EH IRXQG LQ WKIH $FFREXQSWROBLDQWE)YUDPHZRUNVWWDQXDOGY DQG *XLGHOLQH

6WXGHQW 6SDFHVY S5HVXOWRUWRPIWHKBU DUH EBYHG RQ LAVWLWXIWYRDO OH®ERWDHVREWAK IURP
WKH UHSRUWLQJ \HDUURPHVEWHN HG RQIIGCARD \HDU HWFHBWRGQGOQWRBIDRHVWU\ IXQGHG I’
WLPH HTXLYDOHQWYV )7(V

&UHGHQWLDOV $ZDUGHG 5HWSEWWLRU WBRKW DUH EDVHG RQLEBW/O® \WRP WRAHYHU EHIRUH WK

UHSRUWLQJ \HDU DQQXDO SKMUHRBURDQFHZMRO®EDQJ WKUH M \HBEHDWH UDJIAD B I \WE H VP RV J
UHVXOWV IURP WKH UHSRR® DQW KBl DHMUEDYHIEGDJH RI WKE \HDUV 7DUDHWFY DUH VHW LC
SUHYLRXV UHSRUWLQJ \HDU |ROHW KHJ Q Wy W UU H $R/UMIUQW KNF  H E DMVHS®R RW QK HHDMHDDJH QXPEHU
FUHGHQWLDOV DZDUGHG E\ DQ LQVWLMX®DA QHIUWKHD UJHW V KHUH Q\RW DN YHBUMEREZFUHGHQW L
DUH QRW UHSRUWHG RU OHVVZWKDG® G LFQU BGHYWQD®Y W UB WD BWXBBNV3 BRWKHEFHQW 7UDQV

L QGLJHQRXYV 6WXGHQW 6SDFAHVOLQQRGWBDWHNGBBP)FHY WKDW WD UHKHQ G LJHQRIS\R VW XGH QD U
UHVXOWY DUH EDVHG RQ GDWDHD&RPUMKNNOWYV | URPFDE H DUVHHS®R B\ LEDIW B Dl U FORU W/ KEH
ILVFDO \HDU HWF ,QVWLWXWULROV 5Q 8 YIL\G\HH WKPIH Q VR ZRUW, Q G LW Q RORK 8 WG HEQHAD W/SIDFH VD W D
‘DUHKRXVH DQG 6WXGHQW 7UDQVLWLRQV 3URMHFW

6WXGHQW 6DWLVIDFWLRQ BVWHK VI\GXHFQW LRRQW 6 M X & B QMWW \ R IHNGKFHDQWYL FRQ 6\ R G H 8 WHEMRAS P HQ W
6WXGHQW $VVHVVPHQW RI WKH 8IVGIGX OMLHVONRIQ GRIZORIGRHQJ - R ES D WD VIUGRW WK H%RD &' W & GRH®D W
2XWFRPHV 6XUYH\ VXUYH\ GDWPRRIWKHIVURGKIBDWHINYXOWYV XV WKH PHWXIQ QY 10K ¥ URRW ALLGF O X (
WKH WDUJHW WKH PHDVXUH L X WDWHAHWE VGODWY IDAKH. HOYRAG D & V FBVRWHGSH RIWW KIHY QOXHP\EVH W IRD @ HVR U W
PDUJLQ RI HUURU LV JUHDWHU V6K DEQW X G HQW D2 B ROFRPHHIW 6XUYH\V

(ISDQGHG GHWDLO LV DY DXIWO/HE QUHH ¥ R OVDE GRHE 6 WG WQ W $ \S\PHI\QWP H'@WY IR 16 RX UG 6 V H Yol ORW X G H Q W
2XWFRPHV 6XUYH\V

8QHPSOR\PHQW 5DWH PHDVXMRHYHUH ¥QBBEDWHNG DW WKH WLPHGCGREZ WK VKIUXY®IN PISRORRS B G
LQGLYLGXDOV \UV RI DIHH GZHOW LDIOK FEF KRR/ FLUQ VW LW RS DRVHV DALRV R VDV BURN GQALWIO \W K H
SURYLQFLDO UDWH ZKLOH LQ@QVROLOGOW.IR @W E LWIQ DUDIDIA\RDDYHV EBE HGE VRK D RADWR@QORU VK H
LOQVWLWXWLRQBY PDLQ FDPSXVLD@®\LVDDWL 6 RXKHE HW R¥& @W X G H Q WD EXRW B R)RRRUVF 16 X6LXXUFY\H \
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SHUIRUPDQFH OHDVXUH 5HVXOWYV $QDO\V

(&8 KDV FRQWLQXHG WR SHUIRUP ZHOO IRU PRVW FKHHRWMRE QWD W DM ® O H
DFKLHYQQORMEHOWHIRULHYV ,Q WRKWHDDUGMDX GRIQAWRMSIDEF HY G LAWRF B KQ W
6SDFHWKH XQLYHUVLW\ KDV LPSURYHG )7(V RYHU WKH SUHYWRXYVHWDU DQ

W LV QRWHG WKDW WKH %DFKHORU FUHGHQWLDOV WDUJHW RI [
GDWD IURP (&8 VA\VWHPV WR WKH OLQLVWU\ V GDWDEDVH (&8 KDV EHHQ L
FRQILUP WKDW EDVHG RQ (&8 GDWD WKH WDUJHW IRU %DFKHORUYV

DQG WKH WDUJHW VXEVWDQWLDOO\ DFKLHYHG b7KH GDWD PDSSLQJ HU
DGGUHVVHG ZLWK WKH OLQLVWU\ DQG WDUJHWYV IRU ZLOO EH XSG/

BQHPSOR\PHQWBDYWHWY DUH LPSURYHG RYHU SUHYLRXV \HDU V UHVXOWYV
WDUJHW 7KHVH UHVXOWY DUH FRQVLVWHQW ZLWK IHHGEDFN IURP HPSOR
KLIJKO\ HPSOR\DEOH DQG EULQJ UHTXLUHG VNLOOV DQG H[SHULHQFH IRU

JRU WKH 6WXGHQW 2XWFRPHV 6XUYH\ UHVXOWV WKH XQLYHUVLW\ VDZ VL
VRPH LPSURYHPHQWYV LEWXKH @W HDWRVIDFWLR® @6W K GHXQXWW DVIVRIY VP HQV
RI WKH TXDOLW)\ RI L7ZGKXHW H XIFFYSIURRY HPHQ W V  [SHKILVALYAHGE D WOL QVWIKH O D W W H
FDWHJRU\ PD\ UHIOHFW DGYDQFHV LQ RXU WHDFKLQJ DQG OHDUQLQJ HQ"

7DUJHWYV LQ WIEW DEHOW RVVHVVPHQW RI XVHIXOQHVV RI NQRZOHGJH DQC
MREQGWXGHQW DVVHVVPHQW RI VRRQ O LGHYNOERSEBI QWL D O W B E K QNMMH G

KDYH JLYHQ WKH KLJKHVW UDWLQJ WR VN EQQWLHDHO RESIPIEIVY 1. Q WKH DU H
&RPPXQLFDWLR@GHSHQGHQW /HEWUH SOHDVHG WR QRWH WKHVH UHVXOW
FRPPLWWHG WR XQGHUVWDQGLQJ KRZ ZH FDQ EHWWHU VXSSRUW VWXGHQ

,Q WKH DIWREGHQW VDWLVIDFWLRQVAKIHVUKI ZHOEXFORWHR QPSURYHPHQW LQ WKI
UHVXOWYVY RYHU WKH SUHYLRXV \HDU KRZHYHU WKHVH UHVXOWY GR QRW F
UHIOHFW LQ SDUW WKH HIIHFWV RI WKH &29,"' SDQGHPLF DQGRUIWYV DIW|
VXUYH\ UHVSRQGHQWY DUH SULPDULO\ JUDGXDWHYV

7KH XQLYHUVLW\ KDV EHHQ IRFXVHG RQ DQG WDNLQJ VWHSV WR M®KDQFH
UHWHQWLRQ 6WXGHQW H[SHULHQFH LV PXOWL IDFHWHG VW@BHKW QHHG
FKDOOHQJHYV LQ DUHDV VXFK DV IRRG DFFHVV DQG KRXVLQJ 1HZ UROHV 1
LOQOWURGXFHG WR VXSSRUW VWXGHQW HQJDJHPHQW DQG WR LPSURYH DFF
LQWURGXFHG PRUH IOH[LEOH RSWLRQV IRU VWXGHQWYVY WR HQWHU WKH X
JRXQGDWLRQ SURJUDP DQG ORZ UHVLGHQF\ *UDGXDWH SURJUDPPLQJ DQ
EH PRUH VHOHFWLYH RYHU WKHLU SURJUDPPLQJ ZLWK RXU GLUHFW HQWU
WKH FHQWUH RI WKH QHZ VWUDWHJLF SODQ DQG SULRULWLHY DQG ZLOO

),1$1&,$/ ,1)250%$7,21

JRU WKH XQLYHUVLW\V PRVW UHFHQW ILQDQFLBRCIONRGPDWDR®LBSOHDVH
6WDWHPBIYDLN\ODEOHHBRQ WWHWLRQ RI RXU ZHEVLWH
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>J; !

I5"#41'6.4%2%#) (462(6.#1.6+. #(41#1'7)%8(#T+%6+(8%
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)("HSYHIY )(A1%8&($2'1T.(%2.%8&17, " WT$(-/(2/(%!-3814& 1% (<|A&H&, $++&(-<!.(4!
[5+,&*&(-.-IB(1$OLIV BSH&AI-!/(-#$426-$#G!,$6.,1)(4/%8($2',.(%2.%816$2# &1%

E.,PW&*8G,&*.(4!@3&!@3.'3/'3.,38!*D!
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)(41%&($2',.(%2.%& 1$(16.++2'-$I#&+H#E'&(-1-3&IAHEH |-G 1SU&($2'-24& (-
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bD )(4/%&($2'1+8$+,&'13. H&!-3&!#/%3-1-$1&-.F '31. (A16$(-HBMBLA26.-/$(.,'G'-&*'1.(4Y(-/-2-IB(1+HSH/ 4/ (%!
8426.-/$(/(1-3&IHIBI(!,.(%2.%8&'<I(1.1*. (8 ++HS+H -8ABI-38/#162,- 24 1*&-354'1$01-&.63/(%). (41, &.#(/(%D
D )(41%&(S2V(AIHIA2. <!+ #-162, #,G163/, A#&(<13. HEHBGILH., RHE, 1. (410$#+1$018426.-/$(D
!
@.-H%"AC
bD )(4/%&($2'1+8$+,&'13. H&!-3&!#/%3-1-$1-3814/%(/-G!. (4| ABHBIEBE/H#162, - 2H#&'<\-#.41-IS(<13/-SH/&. (). +/#.-1S(
13/631'3., IF&) ++#$+#].-&, GH&0,86-8&4/(1&426 . (/BE2F,161/(0$#* -/$(D)
!
@.-#%"*DA
)(A1%8($2'1+8&$+,&'13. H&I-3&1#/%3-<!1/-352-14/ 6#/*/( H<3&I*+H#SH&*&(-1$01-3&/H#&6$($*/6!.(41'$6/.,16$(4/-/$('<!
16,24/ (Yo<!/(-&#!..,/.<V/(1-38) #&."$018426.-/$(<!&*+ $C*&(-<IHEEHBY(/ (o). (AH&#./(/(%<I3$2/(%<!". (I-.-I1$(<!3&.. 134!
'$6/.,1'&62#/-GD
|

i"#$"%&&! )%/ +)-0#" 1#)*()20$ () (*(+*(, %&+)-1+"*)%"&.(1& !

)("HSYoHE! :34356748'(4978:435;".7;<36=">344011%#$2+&Z3/F/-/$(1.-1-3&I T/FFGIT&'3%$
: Y., 8HGES, *F%4*%;/2*G ' &A*$1*H R (%' -$%6&-38H#!-3&!I$HL 1$010$ 24 1 H@A1L2
' 8%, $$<17.-38#/(&IC,.6LF2#(<IQ.,,G!?/$(.(4! 73 #BC/6L&HIZSI&Z+ $#E&-3&/1
)(41%8($2'IF.6LYHS2(4'1-34$2%314/-/(6-1 #-'-61+#.BDEIBHS29%63].14/H&H -GS
! A+#$.638 <8631 H#-I-1F2/, 4')(2.(68134#$2%31* -&#]., 1. (41/4&.1-3.-I'+&.LI&P2., d
! SOI-H.4/-1$(.,1* -8H].162,-2#&) . (M16$(-&*+$# #GIH/'I$(D!72#.-& 4 FGISZ&62-/HE
UH&E-$H<) (A1IBRY)(/-].-IHE&'<1?./(IQ HHE&(!1/-31-38&/H' &, &6-&A) H#-I'-'J #-1$#LD!1
&Z3/F/-1$(-$$LI+,.6&!d2(Ba<!"a eD

!

@5<56:/36A9748;'134B:6:4BL3&IM2-2#&IQ$#, 4/(%' | 7$(08H#&(6&16S(/48H'

! ++#$.6381$016$,,86-/H&L.(416$,, . F$#.-H&ITI$H#,4* L/(%D8IN13&I+#SX&6-18*+,
| 6%,,&6-/H&I.(416$,, . F$#.-H&I*&-3$4%, $%G<!ISHL/(Y0!1/-31+.#-(&+'-$I6$(/4&H!]
' * GIF&I+$"IF, &I-$!fI$#, 4816, &6-IHE&, G!I38&IH(%!-3&!'+&6/0/6/-/1&'1$0/-&<IF$
3/-$HG<!.668"1.(4162,-24.,12(A&H-.(4/(%'D!" #-(&H ISHL!., $(%'/4&.). (411/-3I$(&!

! ($-38H1-$.#-162, .-&1.(4H&0,86-1$(1-3&/HIHE, .-1$(1-$!-3812(0$,4/(%!6$(6&H("!$0
| -3/(L/(%!-34$2%3188, K/.,102- 248 1-$%&-38HD!" (&, /'-'1. (A1*$4&#.-$#'1/(6,248&!
6.48%/6'I0#$*IS*, G174 =(IH&H -G <IY#/00/(1;#-1"#$X &6-'<I 1#.( OBBANE*$#G!
>&-I$#LI=CT<1.(41-3&I=(/HE&H'[-GI$0!Q/-1.-&##.(AD11380BH&.(6&!1/,,|F&!3&,41/(
S7=8'58,/.(6&!13&.-#&1.(411/,,IF&!E#$426&4IFG!-3&!d.L&!g&H##IM.62,-GIS0!
! @-24/8.(4158'& #63<1-3&);F$H#/%/(.,1Y .-3&H/(%!" .6 &<H(ODY (1;#-1"HEX &6-"/(!

| A4-[$(-$I1#.(0S#* -/ H&IN&*$H#GI>&-I$#LI19=C7:IhI=(/H&#|-GI$0!Q/-I - &D!
13&16$(08#&(68!/''63842,&410$#1@.-2#4.G<FREHI€*a eD

|
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7$(-1(2/(%!
|
|

*D5<5E<DF5E'GHGI'@7AJ &CB)ABESEF#.-/$(1$01)(-&#(.-/$(.,1)(2/-12.GIS(!
>SHE*F&H|<II&I H&I+#SYot. /(%! 1S (B G0/, *I'6#&&(/(%!/(1S7=85&,/.(6&!
13&.-#&DV13/'1/'1. 1*26B(-16/+.-&AM+ #-(&#'3/+11/-31)'2* 11cl.(4lc-.+&1-3.-11/,,!

A1+, .GLIHS-&#1$018(%.%/(%!)(2/-10/,* DI 13/ (Uek(! (&1!.24/8(6&'-$1$ 24!
10-1-2-19(1(6,24/(%!) (21-16$*+2(/-I1& (AL - 1(AN,,).'$I2++$#-  1$241'-24&(-"
1/-31.(1.44&AI$++$H#-2(/-G1-$-3&/H#!, &.#(/(%&Z+EBRID!)'2*.13."1.1.GI$0!-&, /(%!
" $H#/8/-3/().168H- / (1, &HE&, ISOMHE..,JIG!.2-3&(-/6!1.GI$O01-&, /(%! -$#/&'DL;0-&H!-
O/, 1 GHE& /(Yo' <&/, | +H#SYoH. ¥1) (2/-1+ &HOSH*&H#'. (A3 1-#.4/-1%(.,10&.-D
13&I&H&(-1/''63842,&410$#I>$H&*F&#Ib<T'a eD!

|

3;<)D<734;'+6<'131J7;;7340>:4<36;27UBD&! #&I624#& (-, G!+,.((/(%.(4!
6$((&6-/(%!1/-31,$6.,|ES'-1>.-/S(1#-/- 10SHI6S+*/"I$(&A! #-1$#L<1/(6,24/(%!
*&(-$H'3/+1$(1'/-&1/(1-3&); Y "DIK2#1%S.,I/'1-$13. HERH!-3#&&!,$6., |ES-1>.-/$(!
HEAHE'&(-&AIS(1$2H16.%+2'/(1-3/ 1 +#$X&6-D

|
"AD<734;?7L'M57A9748' N743084&!/(1@. (- M&<I>&IIN&Z/6$!0$#!-38!@Q;)!
)(4/%&($2'IM.'3/$(1Q&&L<!.I-$2#1$01-3&!) (-/-2-&IS0!:*&#/6. (1) (Af-"11."
HH.(%&4<1.(416$((&6-/$(1*. 48I0$HI+$-&(-/.,16%,,. F$#.-/$('1/(1-38102-2#&D

|
(4978:435;'043NA:98:'&?D6 TAB2/,4/(%\$ 24/ (-&4(.,|.(M&Z-&H#(.,16$**2(/-GIH/.!
@3H/(%TIH#6,&'<!+.(&,'<I+H#& & (-.-IB(<L.(AISHL'3$+DIQ&! #&NBH/(B-&#'H(!

3 H(V616/4#6,8'<! #-I'-1-, L'<Y (B1+. (&, 1+H& &(--I$(1-$I$2-#8& 6IWBEH! (416H#&..-&!
66&"1-$1-381+2F /6DIQ&!I3.H&!.,'$1&(%.%&AIN2'P2&. 162, -24. ISHLEH<!; 24H#8&,
-SUSHLI/-31-3&1'-24&(-'1.(41'-.001-34$2%31)(4/%&($2'13&..,/(V#+6-/6&1.(41
6$2('&,/(%D

|

&P3?A'&?QN:A7' R#56 ARG $#-10$#1) (4/%&($2':#-'IN.-&H#GI9@);N:IY#.(-1$
=@7?D13/1-+4#$Yo# M1/, 10$62'1$(12++$H-/ (%) (A1 &(YBBH6., 1 24#F. (1) (4% &($2"
- (HHS S (V0! (A4 &+ 82~/ (Y0 (-8HYO&(&H.-I$(.,162,-2#. 1L ($1, &4%&!. (4!
HAL-IB(.,1(AEH(-&*+$HHG H#-10$# DQ&I H&!'- #-1(%!$2#1-3/#41G&. #1$0!
+HHSY# [ (%DI13/ 124+ 8H 2 e <&, +H$A26&I$2# 1+ $-1+#SX &6-1$01$008H#/(
B6H&.-IH&* L& ISHL'3$+1$(1#& &H#HE&II/-31-3&IN2'P2& *I> -/$(DIQ&!I/, IF&!
&*+ $G/(%! #-- 10#$1-3816$++2(/-G1.(AISHIFH (Yol (%! $2-' 1 A&I*&(-$#'3/+1$0!
)(41%&($2'1 #-I'-"10HS #$2(41C. (6S2H&H-$I3. H&NI&&L, $(Y6HBL/, IF2/,4/(%!1/-3
-3816%**2(/-GD!

|

&T5DJ7;7'.35;:"13;< 1UKI.,.6L-2( <!.1.#4 BI((/(%).H#-'-<1&A426.-$H#<!.(41*.'-&#]

6. HH&H! &A1-3/6$,, F$#.-IH&!6 HHI(%! +H#SX&6-1-$16$*+ &-/$(1$0!.13$2'&1+$"-1/
H#A-$(.17$.1@. /3148 1%(DIE&I*&(-$H&A!) (41%E&($2'-24&({1-3&); Y "I1$(6&!!
+&HZELY(1-3&IM., " VI'&*&- & . 12/#8.6-&4 @-24GIOVI6#&AI HRI(BE/(-3&!

-3&I+2F, /61" [#1&,,|(&Z-1-$!-3&)-$-&*1+$,&1-3.-11."12(H&/, &A@ &+-&*F&H# A VD

|

26UDA+CC: 1.1+ #-(&# 3/ ++HSY0H. X148 %(8A)-$I&(.F, &1)(4/%8($2'1+&$+,&! IH
JO2#F. (1L #&.1-$1.668" ] (M&Z+ SHEI-#.41-IS(.,. (A16S(-&*+$# H#T) (4/%E&($2' #-!
OS#*1.(A1%.-&H].'DI" #-16/+.(-1&Z+ $H&). (A1 ++ GL3&/HI$I(162,-2#. 16$(-&Z-1-$!-3
481%(1$0!-38/H#1+#$X &6-'DI13&-.(%/F, &1$2-6$+&1/(6, 248114/ H&H &#.(%&!$0
6H&.-BIOHSH-#.4/-19(.,).(A16S(-&*+$# HG* -&#]., DI a VIISHL'3$+'1/(6,24&4A!
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|

4421 AV & LI (Yo<IF&.4(Yo<I+#/(-*.LI(%<>$#-31&-16$. - G, &I 4#.1/ (%b<!
2% &(1+#](-'<IISHLI(Y!1/-3HEB, [*&A* -&H.'<V'$2(4I*2'[61+#$426-/$(<!

" $HG-&,,/(YDIQSHL'3$+10.6/ /-.-$H#' #&ISO-& (16 24H&(-'-24& (). (AAHIKIYo/HI (%6
-3&H(I$++$#-2(/-G1-$16$((&6-1/-31-3&16$*2(/-G\.(41+#.6-/681-3&/#1-&.63/(%!
'L, DL3&LY "1+ #-(8H&AN/-31-1$I$#%. (/[.-1$('<17/#6,81$0!S.%,& 1 T$4%E&! @$6/&
13/631'2++$#-'1) (41%&($2' I CHS-3&H'). (4! @/ -&#', &WI0&A&H. VI (-1-2-1$("1.(41-3$'§
A" $6.-&AOHSH'$6/8-G<-$I#E& (-&Yott.-&II(-$1T$2(/-GIFGI+H#$H/A/ (%o #&'+&6-
13$,/'-/6 &#H/6&. (4162,-24.,,GI".0&!'+.6&'D!13&! &6$(4!/'1-3&IN2'€&2*1$0!
(-3H$+$,$96G8'1>. - H&NS2-31"HSYo#. *<113/631/'1.1' 2 +H$Yot M OSHI2HF. (!
)(41%8($21G$2-3<1.%8& bm!-$Ibi<|624##& (-, GI&(#S, &4V (HEBBRBS, DI 1381%S$!,
$I+#BA2681GS2(%!) (41%8($2", & AZGH <I+HSHIARI*&. (| (UER/B( . (A& (-SH/ (%<
&(3.(6&1&*+,$G*&(-1$++$#-2(/-/ & 10$#1)(4/%8($2'1G$2-3!. (ABEB-&!+2F /6!
2(4&#'-.(4(%)$01-3&14/H&H |-G (A1H/63(&."1$01)(4/%&($2'162,-2#&.11/-3/(1-38&1=(
6$*+2(/-GDI13&L Y"1+, (1$(1$00&H/ (%!-3/'1+#$%#.*1/(| @ 2**&#"a €D

|
(4978:435;'+6<'>DBEIYL3&!;Y"13&,41-3&10/#'-1)(4/%&($2':#-IN #L&-!/(1d2(& a)
-$I3H($2#41 (AIF#I(%o!.| #&(&"1-$1) (41%&($2'E/-$#GINS(-3D! 1 3#HSX&6-1+#$H/U
(1$++$#-2(/-GlOSH!-3&1%&(&H. ,1+2F [61-$14&&+&(1-3&/H12(4&H - .(4/(%61$0) (419
62,-24&)-3HS2YBHRH' S(/(-&#.6-IS(11/-31$24'-24&(-'1. (4] #-/'-'D1)-13$($2# 1$ 24!
K#.,1g($1,84%&<1"3 #/(%1&426.-I$(.,1+#.6-/6&'1-3 ;84 #-<1&426 -I1$(<!.(4162,-2¢
13&8.6S(41* #L&-11.138,41/(12868 F&H a V1. (418! #&!+,&.'84 1-$I6$(-/(28&!-3/"
+H$%#. I (%!/(1d2(&)"a D! 13&!; Y"16$$#4/(-& ISH&H#! alH&(4$#'1$0!F$-316 244
1-248(-'1.(41,$6.,1C.(6$2HEH!) (41%&($2' #-'-1-$1* #L&-1.(A1',, 1-3&/H#! #&'1.-1-3/')
&76/-/(%&H&(-D

|

@339'&:C567<='B36'(4978:435;' &<BIMS$A!'&62#/-GJ'.08-GI0SH#!) (4/%E&($2"!
" 2A&(-1/1$012-*$ 1+ $#-.(B&DI LI 2++$#-1-3/'<I&I+HSH/A&). (1 68."IF, &10$$4!
+.(H#G<1.'1&,,1.1-3&1H./,.F/,I-GI$OL. (1."$#-*&(-1$0!'(.6L'1-34$2%3%$2-1-3&!4.G /(!
-3&1;Y"DI13&LFSH%I(.I"#SYott M TSSHA/(-$#<| @ BAEL,E!., BI6SSL'13$+&*.4&!
2(63&10$#1)(4/%&($2'1"-24&(-'1-1/6&!.1*$(-31-3#$2%3$2-1-3&1.68*/61G&.#1/(-38]
'Y"D!

!

+U367874DA'+6<7;<'%QRILBIET@4, ;Y I&HE&(-16$(-/(2&1-$1%4S11/(!

+ 161+ 151 (A1 (-&HYo&(&H-15(., IL($I,8&4%&!'3 #/(%D!)("a" e<!-3&!&Z3/F/-I$ (4
OHSHIMEF#2 #BIM!.(41/(6,2484) #-ISHLIOHSH) (4/%&($2'"-24&(-'<!"-.00<10.62,-C
(41, 2%(/DIM/H&ISOIS241) (41%&($2'1'- 248 (HBB 24 -8&A1-3&%6#$2+!'3SIAI1.G $#!
C.+-/-&<IN$&IT.G6$6L<I5G,&&! 1. X&IC. (6&IQH#/%3-<1.(Al; H#S(BIHZBIKH-'1 (4!
jal #-I$#L 1| &#&I&Z3/F/-&ADY; (1&Z3IF/-I$(1+2F /6 -I$(1/14& 1% (&AIF G F$#/%/(,
"HEVot M TSSHA(-$H<I @ GA(&G!L!.(4).(1) (41%&($2'T-24&(-!/13/#84)-
4$62%8,(-1-3&IISHL (A1+#SH/A&13&.41'3$-1$01-3&) H#-/" M +HSIHE"1/'1-3&!
A&HE, $+*&(-1$0L IBBHEA1&Z+EHI&(-1., M., I'&*&'-&#16$2# &I1-$), & #(1. F$2-16 24
+.6-168</ (-, -IS(I'L1,,'<V.(A1%., &HGI* ++/(%)-$I#&.4G!-38! (&Z-1Uo#$ 2+ SUBsH
B24.-SH' 10SH#I+#SY0H. 7/ (%!1-3&1 8 M!) (4/%8&($2'1&Z3/F/-/$(!.-187=D!

|

+U367874DA'&L:DE:6'&:67:; 74 < WHBEH& I &H#E-1&, H&;F$#/%/(., 1 #-/'-!

8 &(-.-I$('13$-841.-1ST=1/(" AV Be<!72,-2#.,1n!,(41%&(/[.-I$(1Q$HL'3$+'<1. (4!
72,-2#.17$*+&-&(6G+H#&'&(-.-I$( D! @+&.L&H'1/(6,24&4A| @ H1 2&H#&LIT #4814
|
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I
N/63.&,'<!11.(-$$!7.#4/(.,<!S,/$-'Q3/-B/,,<!"$,/(|\@32,F.&H.<!d.*&'|E ##G!0! T.2#
CHE&H(&#<!?.H/AY #(&.2<!5%,.(4&!@%$2,/&#&<!.(4!5&F&66.!C&,*$#&D

I

>DE:6;'/36E;?3L;'74'<?:'+$! |
@&+-&*F&#DIAICE.4/(%!/-3! @&EHE&(.!@-&&,D!" #-/6/+. (N BBH&!* L&!F&.4&4!
3$$+& ##/(U'D

K6-$F&#bIAIQ&. H/(%!1/-3173/&0'd.(/6&!Y &$#%& ! 0! GRH4EDY (-#$426-/5(1-$!7$
@.,/I'3"-G,&!&.H/(%D

>EHE&F&HA!I bA!S #-3!"1%*&(-"1/-317./- /(\M#&(63

SEHEF&A!T AI?#2*IN.L/(%!1/-3!>$H.|Q&/+&H-
d.(2.#G'bpA!C&.4/(%!7/#6,&!/-3IN.--"#$HS$'-D'K+&(1%.-3&#(%)0$ $!

- #-J68(-/(2&!IB(F&.4/ (%! +#IX&B-'D

d.(2.#G! oB/bAI7S(-&*+$# #G!;#-IN.L/(%'/-3!53$,.(4&! @3$2,/&#&D!="/(%'*.-&#/.,
HULF&N(-3&Y Y <+ #-16/+. (-1 &#E&N (H/-&4!-$!-3/ (LIF/%! FG*.L/(%!\.1 %/ 0-828#
6#&.-$#]!13/63!1&#&!-3&(1&Z3/F/-&4/(1-3&!;Y"8';((2.,'SZ3/F/-/$(D

ME&F#2 #G!pAl" #-1K(&!$0IN$S66.L((%0!/-31Y &$#%/(.IN6CH/48$62'/(%!B(!1+.--&
*L/I(%!

ME&F#2 #GHAIC.((&#!*.L/(%!0$#!N&*$#/.,IN.#63!1/-3!15$'&! @+ 3.(

ME&F#2 #G!bVA!" #-11I1$'$0INS$66./(1*.L/(%0!1/-3&B#%/(.IN6CH#/4&D

ME&F#2 #G!bmAIT/F#.#G!7$**2(/-G!?.GD!T/F#.#G!3%'-&4!. |6 8B (0H# S7=!
A&+ #-*&(-".(4),%6.,!5#%. (/[.-/$(-$!'&-12+!- F &' (41*&&-"-24&(-'D;Y"13&,4! .|
-20-/(%'1$#L'3S+1$(-3&!*&[[.(/(&! ,&H&!D
N.#63!bA!I>&&4,&!6.'&!$#HL'3B+!/-3!c.(6&!Q#/%3-DY6GH. (-1 &#&!'3SI (1351!-$!

* L&!LIF&.4&4).(4!,/(&410&,-1(&&4,&!16.'&D

N.#63ImA!" #-113#&&!SOINS66."/(1*.L/ (%! I/-3RB#%0/ (.INGE/A&D
N.#63lJA@-$#G-&, /(%! SHL'3$+!1/-3!52"&,,!Q.,,. 684 (&#' 3/+!1/-3!1S7=1@-24&(-
=(/p(!!

s+ 'MAICHB3!IF #LIF/-/(%!1/-3!".-| CH#24&8#E&HDO{IES B! -3&!3/'-$#G IS0 F/#63!F
F/-1(%!.(4!-3&! #-/'-8'1+#.6-/6&D!" #-/6/+.(-", & #(&4!3%I!-$!+& &, !-3&!, . GBHFI#63!
F.#L<10$,4!-3&*<!.(4!* #L1.1+.--&#(!I/-3!-3&/#!-&&3D

;+#,1bblo!b’ Al (4/%$!1?G&/(%!1/-3!c.,&#/&!Q., L&H#DHBA26-/$(!-$!3.(4B3.+&4!
#&'['-1+.--&#(/(%!9'3/FS#/<). 4[#O<!+,.(%/:1.(4!-3&) . #-/'-8" (A6 &D!" . #-/6/+.(-"!
&#&!.F,&!-$!-#G14/00&#&(-!-&63(/P2&'!-$!* L& & AH(&!65--$(<!$(&!"/ LD

I

#<?:6'L6386DJJ748V

d.(2.#G!" m<!"a’eAl"&#0%#*. (RS + R+ *+#SH!I/-31?&,F&#-!;(4&#'$(1.(415&(.!
"#1&'-!

M&F#2 #G!mlolg<!"a’e!Q$#L'3$+!" #-(&#'3/+Al@3&I.G<!c.(6 F#4&H4l( ., |E&.,-3!
@3$6/&AB!/(-/(%!QPHL'3$+'1/-3!15$'&!@+.3.( !

ME&F#2 #G!be<!" BH**2(/-G!C2/,4/(%!SH&(-<'Q$*&(8'!N&*$#/.,IN.#63!1/-3!;Y"!
@-.00!.(4!@-248&(-'

N.#63!I"b<!"a’eAIM/ *I'6#&& /(Yo B! 4" 7*$&*-6"*1$,&-/'83/6 3103, ,$I'!- I B F#S-3&#'
0#$*1-3&ITB-1>.-/$(<1."1-3&G!4&6/4&!-$!'L/11'8[/,1ONS2(-17 262D ?2#/ (%! -3&/#!
X$2#(&G<!-3&G!12(6SHEH!.!I.G!-$!1#&6S$((&6-!1/-3!-3&/#!,.(4!.(AI1$£13/-

I
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BOARD OF GOVERNORS
Information Briefing Note

TO: Board of Governors

FROM: Viktor Sokha, Vice President, Finance + Administration
DATE: Septemberl9, 2024

SUBJECT: Five-Year Capital Plan

PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: Vice President, Finance + Administration

RECOMMENDED MOTION:

That the Board, on the recommendation of the Audit + Finance Commitiggprove the Five-Year
Capital Plan for 2025/26 to 2030/31 for submission to the MinistriyRost Secondary Education and
Future Skills.

EXECUTIVE SUMMARY/OVERVIEW

The Five-Year Capital Plan from each public post-secondary institution will be used byistey kin
develop capital priorities for future consideration should funding become available.

Emily Carr University of Art + Desi@@{ or University) Five-Year Capital Plah S Z \VWwwaseompiled
bythe Uv]JA E+]3C[s %]3 o }uu]s3 ]its apademip@eaddrsvTHe]BlZn was driven by
the necessity to ensure the W] A & sjdo@rits are given the best possible preparations to enter the
job market by providing access to industry-standard equipment and produspiaces throughout their
education.

The Plan was submitted in draft form to the Ministry by their deadline of Aug@21, subject to
Board approval.
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Briefing Note to Board of Governors

Re: Five-Year Capital Plan (2025t2®30/31)
Septemberl9, 2024

Page 2 of 2

KEY POINTS/CONSIDERATIONS

The Plan identifies a number of priorities encompassing projects focused on
x Technology, Equipment and Furniture Renewal
X Space Productivity Enhancements through Capital Renovations
x Improvements to our Cybersecurity Posture

NEXT STEPS

The Five-Year Capital Plan requires the approval of the Board through recommendalierfoiit +
Finance Committee.

Ministry approved projects will be communicated to post-secondary institutions by Zqi8.

ATTACHED SUPPORTING MATERIALS

1. Five-Year Capital Plan (2025/22030/31)
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Emily Carr University of Art + Design respectfully acknowledges the unceded, traditional,
and ancestral territories and homelands of the Coast Salish people on which the University

is situated. We are grateful to the  [! P H ... NGHHRMusqueam), S "w [ wi7mesh Uxwumixw
(Squamish) and s HilwOHa f [Tsleil-Waututh) Nations for their graciousness in sharing their
traditional territories with the University’s students, faculty, staff, and visito rs for the pursuit
of knowledge.

INSTITUTIONAL OVERVIEW
Emily Carr University of Art + Design (ECU) is a world-renowned learning community and
centre for excellence and innovation in art, design, and media education. As one of the
oldest post-secondary institutions in British Columbia, ECU is unique in the province’s post-
secondary landscape as the only accredited public university in BC dedicated solely to
education in these creative fields.

ECU’s Great Northern Way (GNW) campus hosts innovative and inclusive teaching and
learning spaces and communities for our students so that they can excel in practice-based
learning and creative research. Our interdisciplinary and experiential learnin g environment
fosters creative exploration and connection to broader communities and professional
opportunities. The University supports many research practices in art, design, and media,
and our faculty and students engage in applied  research and research creation that drives
forward industry innovation, cultural production, and community capacity. Our operations,
partnerships, resources, and facilities are intentionally student-centred to enable
collaboration, experimentation, and open connections in support of the next generation of
creative and cultural leaders.

The University has a provincial mandate to serve the Province of BC, and we successfully
deliver our unique mix of practice-based crea tive programming to our BC-based students.
ECU is also recognized internationally and contributes sustained and significant va lue to the
creative and knowledge economies through the education of professional and
entrepreneurial talent.

Graduates from ECU are recognized worldwide and valued for excellence in their fields and
influence in their communities of practice.

CAPITAL PRIORITIES
ECU'’s practice-based programming is a driving fa ctor for defining our capital priorities. To
ensure our programming is consistently aligned with technology programs and
occupations outlined in the Labour Market Outlook, it is critical that our programs advance
at the speed of industry needs. Our degree programs are dependent on providing the
equipment and facilities that align with industry expectations to enable our students to
excel in the labour market and contribute to the economy immediately after graduat ion.

Capital priorities therefore aim to improve student-experience and the infrastructures that
support them. Our priorities  include supporting program development and expansion;
cybersecurity and tech readiness; innovative technology implementation for programs;
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2025/26 $1,365,493 $1,782,000 $ 505,000

2026/27 $1,660,000 $ 617,000
2027/28 $140,000 $ 924,000
2028/29 $140,000

Industry Readiness
ECU is committed to supporting students entering the job market with high quality, practice-
based, technology-forward degrees. To ensure we are equipping our students with the best
possible preparations for contributing to the BC economy, our purpose-built GNW campus
requires timely refresh of the equipment purchased at the time of construction. These
investments will allow ECU to maintain the integrity of our programs and keep them up to
date with industry standards.

Our greatest need is to enhance and update equipment that is utilized across multiple
degree programs and curricular areas. We are looking to enhance our provision of use-case-
responsive and industry-standard built-in and portable curriculum e quipment intended
both for curriculum delivery and direct student use for completing projects and class
requirements. This project will refresh and upgrade:

1. Render Farm : a network of servers and computers used to process computer graphics
created in our media, animation, and design programs to allow students to display their
best work as they graduate into BC’s design, media, and entertainment job markets;

2. Mobile computer lab:  Provide Zexible and equitable access to mobile workstations due
to increased demand for media-based learning and digital curriculum.

3. Digital Equipment Refresh (Technical Services and IT Equipment Renewal):
comprehensive equipment refresh in support of all our programs, in particular the 4m,
animation, design, and multimedia courses. Update our campus computing and
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Increasing FTEs in Undergraduate programming and our First Year (Foundation)
curriculum and a robust growth trajectory for Teens and Pre-college programming, is
leading to increased and sustained demand for multidisciplinary classrooms, which

can accommodate a range of practices and disciplines. These classrooms act as a
cornerstone to our flexible scheduling approach, which enables discipline flexibility in

both growth and delivery, by accommodating increased volume in Continuing Studies,
Visual Arts, lllustration and Design.

Enhancements to these spaces would increase effective usage, improve space

utilization and help lessen impact of growth on curricular areas beyond foundation.
Upgrades to these core classroomen vironments to support changes in

Board Open Session, September 26, 2024 /p. 79



multidisciplinary curricular delivery due to program growth requires higher
performance AV, space saving/easily reconfigurable studio furnishings, specialized
studio furniture and upgrades to studio lighting for ease in adapting to immediate
needs as well as in reducing risks for faculty and staff. The scope of this work impacts

10 classrooms (85 sg m each) for core multidisciplinary studio curriculum (500 FTE)an  d
multiple cohorts of CS curriculum improving classroom utility (Over 75 FTE)

Accessibility Office and Audit

ECU is committed to increasing Accessibility on campus, in both physical plan and th e
delivery of services. Increased need for accessibility services has impacted the need

for a distinct location for ECU Accessibility Services, while the Accessible Canada Act
has clarified the need for increased access to all student spaces.

Within this commitment, there are two major requirements identified:

Firstly, a distinct footprint and space capture is required to enable the work of
Accessibility services to serve its function of supporting students. This work requires
both privacy and ease of access with a distinct  footprint to enable this work to happen
safely.

Secondly, an audit and action plan need to be conducted for ECU’s shops, studios, and
general spaces to improve access for studen ts to those spaces, which are fundamental
to practice-based learning. This work will ensure that these spaces comply with
requirements for equitable access.

Space Enhancements for Improved function and access for Design and
lllustration

Stable enroliment of over 600 FTE in three core design programs, Interaction Design
(INTD), Industrial Design (INDD) and Communication Design (COMD), create strong
usage patterns within the design studios and classroom spaces. There are increased
access demands for these spaces due to interdisciplinary curriculum that requires
these areas of support to fulfill learning outcomes, particularly increased enroliments
within the lllustration program (75 FTE over next 3 years).

To maintain function of the existing spac  es, and increased access and functionality of
these spaces, there is a need for the relocati on and addition of access doors within the
INDD and INTD studio spaces to improve safety and security in the area while also
improving the function of the studios. Spac e capture for COMD will expand capacity
and access to RISO printing area. Hands on experience with professional printing and
self-publishing has been an important piece of the curriculum with an increased
volume of access requests within Communication Design, but also from other
programs across campus, including Illustration.
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Sustained robust growth in Animation program areas (2DAN, 3DAN) and projected
future growth of lllustration, is projected to increase demand for the digital learning
environments by 30-35% over the next 3 years. This robust growth has increased the
demand on computer workstations and has also increased the demand for
collaborative workspaces that function adjacent to the digital studio environment.
These workspaces provide enhanced program access to analog practices and function
to improve curricular access, cohesion, and retention within these high demand
programs.

Improvements to Cybersecurity Posture
X IT hardware replacement across the entire campus wireless network
X Redesign of existing data centre architecture to Hybrid cloud.

X Replacement and installation of required IT hardware for on-campus backup and
recovery, including Servers, Storage, and backup drives, Wireless Access Points,
Network cabling.

The new IT architecture for Hybrid Cloud will utilize BCNET EduCloud as the default

Cloud service provider and will reduce the on-campus footprint of IT hardware for
sustainability and resiliency.
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BOARD OF GOVERNORS
Information Briefing Note

TO: Board of Governors

FROM: Viktor Sokha, Vice President, Finance + Administration
DATE: Septemberl9, 2024

SUBJECT: Student Parking Fees

PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: Vice President, Finance + Administration

RECOMMENDED MOTION:

That the Board, on the recommendation of the Audit + Finance Committgggrove an
increase in student parking fees to $700 per term ($175 per monéfifective January 1, 2025.

EXECUTIVE SUMMARY/OVERVIEW

Emily Carr University of Art + Design (ECU or University) currently leases 160 parking stalle from Lo
Tide Properties at a rate of $227 per month. Access to the stalls is limited to staff, faculty and students
who have purchased parking passes. Since 2017, the Ministry and ECU have subsidized parking passes
for staff, faculty and students at a reduced rate of $96.35 per month, billed monthly for staff and faculty
and purchased by term for students (4 months at $385.39). This subsidy amounts to approximately
$317,000 per year: $289,264 from the Ministry and the balance from ECU.

As part of the 2024/25 budget that was approved by the Board at its meeting held March 282924

University proposed an increase to parking fees for studeitee recommendation is to increase the

student parking rate from $385.39 per term ($96.35 per month) to $700 per ter@b(&r month),

generating an estimated $40,000 in additional parking rever&tedents who provide a valid disability

parking pass issued in their name are exempt from this incre@ssf and faculty are also exempt from

this increase as reduced parking is a taxable benefit of their employnver8okha advised that he met

Al13Z 8Z u]loC EE "3u v3e[ hv]Iv }v A %3 u & iiU TiT6U A3 A & v (
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Briefing Note to Board of Governors
Re: Student Parking Fees
Septemberl9, 2024

Page 2 of 2

KEY POINTS/CONSIDERATIONS
0 There were 131 parking passes purchased by 83 students during the 2028¢2l Year.
0 The province subsidizes the UPassBC program, which provides unlimited access for students to
Translink services including bus, SkyTrain and SeaBus.
o DvPuvsusA]$8Z §Z ~35pn Sepember IPto ensure they are consulted on
the implementation of the fee increased Z ~3u v3e[ hv]}v % E}A] E }uu v S§]}v
improving application of the fee.

Risk Assessment:

o Despite the small number of students impacted, the student body may view this as another cost
that makes their education progressively more expensive. However, with alternative methods of
transportation available, the University does not see parking as a mandatory expense for students.

o dzZ Jv & +« ( Aloo u IsigniticentiEhigher than many other Post-Secondary
Institutions, which could be a contentious point for students. However, ECU leases itgyparki
space and does not have flexibility in its costs, whereas M@y & WA"/[+ pes $Z JE }Av o v
parking.

o If a significant number of students choose to not purchase a parking pass due to the increased
fees, ECU could segeduction in total parking revenue.
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BOARD OF GOVERNORS
Information Briefing Note

TO: Board of Governors

FROM: Viktor Sokha, Vice President, Finance + Administration
DATE: Septemberl9, 2024

SUBJECT: Student OneCard Replacement Fee

PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: Vice President, Finance + Administration

RECOMMENDED MOTION:

That the Board, on the recommendation of the Audit + Finance Cotte®si approve the
implementation of a non-refundable $15 fee for student OneCard replacementfective
immediately.

EXECUTIVE SUMMARY/OVERVIEW

Emily Carr University of Art + Design (ECU or University) uses an identity card, known as the OneCard,
for students, staff and faculty. In addition to an ID card, the OneCard provides access to secure areas of
the University and has the ability to hold stored value that will soon be used by students to pay for
printing services, with an expectation that this will be expanded to other services withidritversity

in the future.

Currently, ECU does not charge for the OneCard, including replacement cards. Students have been able
to request replacement cards at no cost and the university has absorbed the cost of supplying additional
cards Each card costs approximately $15 to replace.

Initial cards will continue to be provided to students at no charge, but ECU is recomimgpenaam-
refundable $15 fee be charged for replacement cards to cover its costs. Replacement cards are
identified as follows:
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Briefing Note to Board of Governors

Re: Student OneCard Replacement Fee
Septemberl9, 2024

Page 2 of 2

Lost or stolen cards a non-refundable $15 fee will be charged.

Name Change No fee will be charged to change a name on a OneCard upon return of the
original card. If the original card is not presented at time of request, then a non-refunible
fee will be charged.

KEY POINTS/CONSIDERATIONS

X Over the years there has been an incredaeed for the OneCard in day-day activities at ECU
This makes always holding an active ID card more essential. Examples of these activities are:
- Secure access points are frequently added to ensure a safe and secure learning and work

environment, including access to non-public levels of our campus via stairwekdeadors,
card access to all campus entrances except the main public entrance, and card access to
curricular areas, such as sculpture and animation classrooms.
- ECU s introducing stored value abilities on the card, making it easier for studentsftor pay
services at the source of the transaction.
X Additional functionality has led to an increase in replacement card requests as students use them
regularly. Due to no financial consequenseme students have requested multiple cards.
The proposed $15 fee is cost recovery for the University.
The Ministry has confirmed that this fee aligns with the application and intent of the i Wiimit
Policy, as long as the initial ID card remains free of charge.
X Management met withthe®Spu  v3Se<[ hv$eptember 10 to ensure they are consulted on the
implementation of the fedJ % & $Z Dijeclv€d @Z[*Sp vSe[ hv]}lv u }u
recommendations on improving application of the fee.
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BOARD OF GOVERNORS
Information Briefing Note

TO: Board of Governors

FROM: Natasha Himer, University Secretary

DATE: September20, 2024

SUBJECT: EA }E& Co A

PURPOSE: For Action For Discussion For Information

RESPONSIBLE

PORTEOLIO: University Secretariat

MOTION

That the Board, on the recommendation of the Governance Committegpiprove the updated Board
Bylaws (September 2024 Draft), as amended, and ii) rescind andoepthe Board Bylaws (dated
2012) therewith effective January 1, 2025.

EXECUTIVE SUMMARY/OVERVIEW

dZ UEE vE Co A* }(8Z 1 E AGE 0 +8 u% & Jv 11iiX KA E §Z %0 -
Juu]l]© Z « }JA E+ v (pnoo & A] A }( 3Z Co AeX &}00AAIMR VA E o E}|
Vo ELI}IVAPUk 3§ Co A & JvP & }uu v (JE } E %% E}A o

0}A ]¢ epuu EC }( 3Z P} oe }(8Z E A] AU 3Z % E} o pv ES | vU v
v A %0 E } %o} ® Co AeX
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BACKGROUND

E <u]E u vse Jv §Z hv]A E-]5C *Z}uo E Al A % @]} ] ooCU
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%
X
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If approved, it is recommended that the new Bylaws have an effective date of January 1, 20251l This wi
allow time to develop and bring forward new supplementary forms and a code of conduct affidtco
of interest documents.

ATTACHED SUPPORTING MATERIALS
i X Copy of the new proposed BoaBylaws
1 X Copy of the current Board Bylaws (2012)
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1.0 Definitions
In these Bylaws:

1. Act means the University Act (British Columbia) and the regulations thereunder, as amended
from time to time;

2. Board means the Board of Governors of Emily Carr University of Art + Design;

3. BusinessDay PHDQV D GD\ WKDW Wolkeh @r@nthan &Satuxidy [Svnday, statutory
or civic holiday in British Columbia,;

4, Chair means the Chair of the Board,

5. Chancellor PHDQV WKH &KDQFHOORU RI WKH 8QLYHUVLW\

6. &RGH RI &R @éaXs-arode of conduct setting out standards of conduct, conflict of interest
guidelines and any other responsibilities or expectations. of individual Gove rnors, as established
by the Board;

7. Committee means a standing or ad hoc committee established by the Board;

8. External Advisor means a person external to the University, who is neither a member of the
Board nor a Committee, engaged to provide advice to the Board or a Committee;

9. Ex-officio PHDQV D SHUVRQ ZKR KROGV D UROH EHFDXVH RI WXH RIILFH
who ceases to hold the role when the office or position terminates;

10. Governor means amember of the Board;

11. Internal Resource Person PHDQV D SHUVRQ IURP WKH 8QLYHUVLW\ ZKR LV QI
the Board nor a Committee, and who serves as a resource or provides advice to th e Board or a
Committee;

12.  Minister means the Minister responsible for the Act;

13. President means the President + Vice-Chancellor of the University;

14. University ~means Emily Carr University of Art + Design;

15, 8QLYHUVLW\ 6 H mdahs\He dffide @erseen by the University Secretary and includes the
University Secretary, Associate University Secretary, and any designate(s);

16. Vice Chair means the Vice Chair of the Board.

All terms contained in these Bylaws which are not defined, and which are defined in the Act have
the meaning given in the Act.
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1.1 Conflict with Bylaws

In the event of a conflict between the provisions of these Bylaws and the provisions of the Act, the
provisions of the Act govern.

1.2 Invalidity of Provisions

The invalidity or unenforceability of any provision of these Bylaws does not affect the validity or
enforceability of the remaining provisions.

1.3 Authority of Bylaws

These Bylaws take precedence over any policies, procedures, standards, protocols, or terms of
reference adopted by the Board, except where expressly indicated in these Bylaws.
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2.1 Composition

In accordance with the Act, the Board is comprised of:

The Chancellor;

" The President;

Two faculty members elected by faculty members;

Two students elected by students;

One person elected by and from employees of the University; and

Eight persons appointed by the Lieutenant Governor in Council, two of whom are to be appo inted
from among persons nominated by the alumni association of the University.

2.2 Term of Office

Governors serve for a term of three years or  as prescribed in the Act. The Chancellor and the President
are members of the Board for as long as they hold their respective offices.

The Chancellor and appointed Governors are eligible for re-appointment a nd elected Governors are
eligible for re-election, but none may hold office for more than six consecutive years. Student
Governors are eligible for re-election after one year.

2.3 Recruitment

A matrix for board composition facilitates the B RDUG V VWUDWHJILF UHTFheBbakPrtb@ W HIIR U\
inform the appointment process by-identifying skilland competence areas and po tential candidates to
VXSSRUW WKH %oRDIVEse/ expeiie@ced, and inclusive membership.

2.4< Resignation, Removal and Vacancies

Any Governor may resign from the Board on written notice  to the Chair.

In accordance with the Act; any Governor may be removed as follow  s:

”

The Lieutenant Governor in Council may, at any time, remove an appoi  nted Governor; or

”

The Lieutenant Governor in Council may remove any Governor on receipt of a resolution passed
by at least a two-thirds majority of the Board.

Unless excused by resolution of the board, a Governor who does not attend at lea st half of the regular
meetings of the board in any year is deemed to have vacated their seat.

The Board may continue to act notwithstanding one or more vacancies and vacancies will be addressed
in accordance with requirements under the Act.
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2.5 Remuneration and Reimbursement of Expenses

Governors are not remunerated for their service. The University will reimburse Governo rs for
reasonable expenses incurred in the performance of their duties in accordance wit h applicable
expense reimbursement policies , procedures, guidelines and standards.
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3.1 Role and Responsibilities  of the Board

The Board is the governing body established by the Act and has the powers, duties, a nd authority set
out in section 27 and as further provided in the Act.

The principal role of the Board is to oversee the management and operations of the University. Except
for those matters where final authority is assigned by the Act to other b odies.or persons, or otherwise
delegated, the governance of the University, the management, administration and contr ol of its
property and revenues, and the conduct of its business affairs are vested.in the Board

3.2 Responsibilities of Governors and Code of Conduct

Governors have a fiduciary responsibility and are required to‘act in the bes t interests of the University.

Governors bring special expertise and points of view to the %RDUG V GHO laggHhuBtWd. R Q V
conscientious in contributing to and helping the Board fulfill its responsibilities. Governors are
prohibited from acting in their own self- interest or furthering their private interests by virtu e of their
position or in carrying out their duties.

The Board will establish a Code of Conduct that sets out expected standards for all Governors and
provides guidance RQ *RYHUQRUV 'UH V®RdhY hr&dacOld fdf tdiiflicts of interest.

Each Governor will review, acknowledge and confirm their commitment and agreement to abide by these
Bylaws and comply with.the Code of Conduct.
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4.1 Chair

The Chair is elected by the Board from among the appointed Governors, typically at the first meeti ng
of the academic year. The Chair typically serves a two-year term or for a period designated by the
Board.

The Chair:
leads the Board in all aspects of its work and is responsible for managin g the affairs of the Board;
presides at meetings of the Board;

is the official spokesperson of the Board on external or official statements made by the Board on
WKH 8QLYHUVLW\ V EHKDOI

fosters and promotes the integrity of the Board \Wwork and a‘culture where the Board works
effectively and in the best interests of the University;

serves as the Board ‘rimary liaison with the President; and

has such other responsibilities as may be assigned from time to time by the Board, a s specified
in Board or University policy, or as are incident to the office.

4.2 Vice Chair

The Vice Chair is elected by the Board from among the appointed Governors, typically a t the first
meeting of the academic year. The Vice Chair typically serves a  one-year term or for a period
designated by the Board .

The Vice Chair has.responsibilities as may be assigned to them by the Board, in Board or University
policy, and carries RXW DQ\ RU D O OedpoksibilkiésDat theMfequest of the Chair or in the event
that the Chair is absent or unable to carry out their responsibilities.

4.3 President

In accordance with the Act, t' he President is appointed by the Board and is the chief executive officer
of the University.

The President reports to and is accountable to the Board for the successful operation of the
University.

The President has the powers and duties as assigned in the Act and such other power s and duties as
may be assigned to them by the Board.

The President is remunerated by the University for their service in an amount determined by
resolution of the Board and within provincial government guidelines.

The Board of Governors of Emily Carr University of Art + Design Board Open Session, September 26, 2024 /p. 96



5.1 Schedule and Notice

In accordance with the Act, the Board will meet at least every three months and as often as necessary
to transact the business of the Board.

Generally, the Board will meet in accordance with an annual meeting cal endar set from September
to June. Governors will be provided with a schedule of meeting dates for regular Boa rd meetings in
advance of each meeting year.

Additional special or emergency meetings may be called by the Chair. No business other than that
for which the meeting is called will be conducted at special or emergency meetings

Except in the case of an emergency meeting, notice of special meetings will be provided at least two
business days in advance of the meeting date. In exceptional circumstances, the Chai r may call an
emergency meeting . Notice will be made as soon as possible but no‘minimum notice is required for

an emergency meeting.

The accidental omission to send notice of any meeting to, or the non-receipt of any notice by, any of
the persons entitled to notice does not invalidate any proceedings at a meeting.

A Board meeting may be postponed or cancelled by agreement of the Chair and the Pr esident.

Public notice of regular meetings of the Board ZLOO EH SRVWHG RQ WKH 8QLYHUVLW\ V Z
include the agenda, materials, location, time, and information about attending.

5.2 Quorum

The quorum for Board meetings s fifty-one percent of the Governors currently on the Board.

5.3 Agendas

Agendas for Board meetings are developed by the Chair and the President through a process
coordinated and facilitated by the University Secretariat and approved by a majority of Governors
voting.

Generally, where possible, Governors should bring proposed resolutions or a genda items forward to
the Chair for consideration, with notice to the University Secretariat, in adva nce of the meeting.

The Board may change or specify the order of the agenda on agreement of a majority of G overnors
voting.
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5.4 Open, Closed and In Camera Sessions
The Board may hold open, closed and in camera meetings or sessions of the Board.
a) Opensession: Regular meetings of the Board will typically include a sessionthat  is opento the public.

i. Any individual may attend as an observer, subject to the limitation of space and good
conduct as determined by the Chair.

i. Open sessions of regular meetings will also be accessible via webinar or other online
medium so that members of the community may observe.

b) Closed session: Regular meetings of the Board will typically include a closed session and t he
Board may at any time determine that a meeting, or part of a meeting, be designated as a
closed session to deal with confidential or other matters that by their nature should be
considered in closed session.

i. The Chair, in consultation with the President, may designate-or invite Inter nal Resource
Persons, External Advisors, or guests to attend a closed session. Members of the Un iversity
Secretariat attend closed sessions.

i. Closed session matters, including all discussion, “actions, and documentation, ar e
confidential and must be kept in confidence by every Governor and attendee , unless
otherwise made public.

¢) In camera session: Regular meetings of the Board will typically include an in camera session and
the Board may at any time determine that a meeting, or part of a meeting, be designated as
an in-camera session.

i.  Only Governors and thoseqinvited by the Chair may attend an in camera session.

ii. Businessarising from matters discussed in camera will be communicated by the Chair following
the meeting, as appropriate.

As ‘noted in section 5.7, matters considered in closed and in camera sessions are considered
confidential information, including all related discussion, a ctions, and documentation, and must be
kept in confidence by every Governor and attendee, unless otherwise made public.

5.5 Conduct and Procedure of Meetings

Meetings of the Board will be conducted in accordance with the Act, other applicable laws ,these Bylaws,
Board policy and procedure, and Roberts Rules of Order.

a) The Chair presides at meetings of the Board. In the event the Chair is unable t o0 attend a
meeting, the Vice-Chair will act as Chair for that meeting.

b) Only Governors may move, second, and vote on motions. Each Governor, includi ng the Chair, is
entitled to one vote.
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c) Motions will be decided by a show of hands, a roll call (voice), or otherwise in such manner that
FOHDUO\ HYLGHQFHYVY D *RYHUQRU V YRWH DQG LV DFFHSWHG E\ WKH &k

d) Voting by proxy is not allowed.

e) Matters arising at a Board meeting will be decided by a majority of the votes of the Governors
present and who cast a vote, except where another threshold is otherwise required. Abstenti ons
are tallied and indicated in the minutes but are not counted as votes for or aga inst.

f) In the case of a tie vote, the motion is defeated, and the Chair must so declare. The Chair does

not have a second or casting vote.

g) A declaration by the Chair that a motion has been carried and an entr . y to that effect in the

minutes will be evidence of the action taken, without proof of the number or proporti on of the

votes recorded in favour or against such resolution. Abstentions will be noted, and any Governor

PD\ DVN DW WKH WLPH RI WKH YRWH WKDW WKH *RY HEUQRHFR U®IKE YLLG X
the minutes.

5.6 Conflicts of Interest

Governors declaring a conflict of interest must generally recuse themselves fr om voting on the
matter and not participate in discussion, unless otherwise determined in the particular circumstance.

5.7 Confidential Information

Each Governor will undertake to keep all confidential or proprietary in formation in the strictest
confidence.

Except where disclosure is authorized by University or Board policy, required by law, or otherwise
determined by the Board, all‘Governors, Internal Resource Persons, External Advisors and other
permitted.individuals or guests will protect confidential information and respect the confidentiality
of proceedings at closed and in'camera sessions of the Board, its Committees, and related meetings.

5.8 Internal Resource Persons and External Advisors

Internal Resource Persons‘and External Advisors may be engaged to provide advice to the Board.
Internal Resource Persons and External Advisors may be invited to Board meetings on aregular or ad
hoc basis and attend and participate in discussions at Board meetings to provide input, answer
guestions, make presentations, and update the Board on business before the Boar d.

5.9 Guests and Observers

Guests may be invited by the Chair in advance to attend and speak at a Board meeting, or, at the sole
discretion of the Chair, during the meeting.
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5.10 Presentations to the Board

Individuals or groups wishing to make presentations to the Board at a meeting mu st contact the
University Secretariat within timeframes established by Board policies and procedures.

5.11 Board Meeting Materials

Whenever possible, meeting materials will  be circulated to Governors one week in advance of a
scheduled meeting or when requested to make a decision outside of a meeting.

Material related to an open session of a Board meeting will be posted on the website and m ade
available to the public.

5.12 Minutes

The University Secretariat will ensure that minutes are‘recorded and maintained for all open, closed
and in camera sessions of the Board and Committees, including decisions made by electronic means
and all Board and Committee decisions made outside of a meeting.

Minutes of meetings will set out the date, time, location, and attendance, and will be summaries of
decisions made and discussions hel d. For clarity, when necessary, speakers will be identified by their
full name.

Minutes of meetings will typically be approved at the next Board or Committee m eeting, or as soon
as practicable, and may-be approved hy electronic means.

Minutes of closed and any in camera sessions are confidential. Minutes of open se ssions of Board
meetings will be posted on the University website once approved.

5.13 Remote Meeting Attendance and Electronic Participation

The Board may meet by other means , such as a video conference or teleconference, provided that all
individuals participating are ;/able to communicate adequately with each other simultaneously and
instantaneously. The Chair can decide to hold a meeting entirely via such means, or to allow a
Governor to participatein an in-person meeting remotely. The same rights a nd responsibilities apply
to Governors participating in video conference or teleconference meetings as in-person meetings. | n
such circumstances, Governors are deemed to be present for the purpose of quorum and can vote.

The Board may use an electronic or written process for voting on motions outside of its regular
meeting schedule. The Chair may designate matters that may be decided by electronic or written vote
and motions should be proposed and seconded in accordance with 5.5. For the tall y to be counted
correctly, the votes must be clearly articulated, and Governors must sta te clearly if they intend to
abstain from a vote conducted in this manner. The outcome of an electronic or written vote will  be
reported at the next regular meeting of the Board and a record entered in the minutes of that
meeting. A resolution passed in this manner will be of the same force and effect as if it had been duly
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passed at a meeting.

5.14 Attendance of Governors

Regular attendance of Governors at Board meetings is required to ensure quorum and to expedite
the carrying out of the business of the Board. Governors who find themselves unable to attend a
regular meeting of the Board will notify the University Secretariat at least twenty -four hours in

advance of the meeting. The Chair will be advised of all such notices of absence.

If a Governor is absent from Board or Committee meetings, the Chair may contact the G overnor to
inquire. As noted in section 2.4, in accordance with the Act, unless excused by a resolution of the

Board, a Governor who does not attend at least half of the regular Board meetin gs in a year is
deemed to have vacated their position.

6.1 Establishment of Committees

The Board may establish standing Committees or ad hoc Committees to assist the Board in its work.

The Board approves terms of reference for each Committee and may dissolve any Committee at any
time.

6.2 Committee Terms of Reference

The Committee terms ofreference will:

a) setout the remit, powers, and responsibilities  of the Committee;
b) VSHFLI\ WKH & RddmpogitidhHardd V

c) include any further terms the Board deems necessary.

8QOHVYV RWKHUZLVH VSHFLILHG LQ W KH Verms$wf @RiZnceRGommikdeésyiRBeP LWWHH V

subject to the same procedural rules as the Board, modified as necessary to fit the ci rcumstances.
Unless otherwise specified.in terms of reference, Committees act in an advisory capacity to the Board.
Committees will review their terms of reference regularly and recommend revisions to the Board, as

necessary. The Board may approve revisions to the terms of reference at any time.

6.3 Committee Membership

Committees are comprised of Governors and  ex-officio members. Except for ex-officio members,
Committees will typically be filled by Governors at the first meeting of the academic year by the
Board.
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The Chair and the President are ex-officio  non-voting members of each Committee, unless otherwise
specified in the Committee terms of reference.

A Committee Chair will be recommended by the Chair for approval and appointm ent by the Board. A
Committee Chair provides leadership to and supports the Committee in fulfilli ng its mandate.

6.4 Committee Meetings and Procedure

Committees will generally meet in the weeks leading up to a Board meeting and may hold additional
meetings as required.

Quorum for Committee meetings will be set out in Committee terms of reference.

In order for a meeting to be validly constituted for the transaction of business, either the Committee
Chair or the acting Committee Chair must be present.

Subject to these Bylaws and the Committee terms  of references, a Committee Chair may. establish
rules of procedure to be followed at each meeting of that Committee. The Committee Chair is
empowered to adjudicate rules of order and procedures for Committee meetings, if and when
necessary. If the Committee Chair is not present, they may request for a Committee m ember to be
acting Committee Chair.

6.5 Board Standing Committees
The % R D WB&niing Committees are:

a) Audit + Finance Committee;
b) Executive + Human Resources Committee; and

c) Governance Committee.

7.0 RECORDS

7.0 Records

The University Secretariat maintains agendas and minutes of proceedings of all Boar d and
Committee meetings and record of all decisions relating to Board and Committee work . A register of
Governors, with contact-information, will be maintained by the Uni versity Secretariat, along with

other Board records as may be required.

Access to the records of the Board by individuals other than Governors will be determin ed in
accordance with applicable legislation and University policies in effect from time to time.

8.1 Execution
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All documents or instruments in writing requiring execution on behalf of the Board will be signed by
the Chair, the Vice Chair, or signatories authorized in accordance with the Act , any applicable
University policies or by authorization of the Board.

All transactions, arrangements, documents  or instruments authorized and signed  on behalf of the
Board as provided above will be valid and binding.

8.2 University Seal

The University seal will be kept in the custody of the University Secretaria t, or with such other
person(s) as the University Secretary may designate from time to time.

9.1 Protection from Liability

Governors are afforded the following protection from liability under the Act:

a) neither the Board nor the Governors are liable for any act or omission of a stu dent
organization or a student; and

b) a Governor is not personally liable for anything done by.the Board or for an ything done by
WKH *RYHUQRU LQ JRRG IDLWK LQ WKH SXUSRUWHGRMHULQRWYWHK RU S
powers, duties and functions on behalf of the University.

9.2 Indemnity

Each Governor and officer of the Board and the heirs, executors and administrators and estate and
effects of every Governors responsively will,; at all times, be indemnified an d saved harmless out of
the funds of the University, from and against:

a)  All costs, charges and expenses whatsoever which such Governor or officer sustain s orincurs
in or about any action, suit or proceeding which is brought, commenced or prosecu ted
against such a Governor or officer, or in respect of any act, deed, matter of thi ng whatsoever,
made, done or permitted by that Governor or officer, in or about the execution of th e duties
performed by that individual in the execution of the duties of their office;

b) All other costs, charges and expenses sustained or incurred in or about or in relating to aff airs
WKHUHRI H[FHSW VXFK FRVWY FKDUJHV RU H[SHQVHV DV DUH RFFI
R11LFHU WllfRl aéylect or default.

10.0 AMENDMENT OF BYLAWS

10.0 Amendment of Byla ws

These Bylaws may be amended, replaced or repealed by resolution at any meeting of th e Board
effective on the date specified in the resolution or, if no date is specified, on the date the resolution
was passed.
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As much as practicable, notice of motion of proposed amendments to the Bylaws, other than
housekeeping amendments, will be provided at a regular meeting.

11.0 EFFECTIVE DATE

11.0 Effective Date

These Bylaws will be effective on the date specified in the approval motion by the Board. All prior or
existing Bylaws of the Board are repealed as of the effective date of these Bylaws.
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BOARD OF GOVERNORS BYLAWS

CONTINUED UNDER THE UNIVERSITY ACT
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PART | BINTERPRETATION

1. PRECEDENCE

Where the Bylaws of the Board are at variance with the University Act or at variance with regulations
promulgated pursuant to the Act, the Act and the regulations shall take precedence.

2. INTERPRETATION

OActO means the University Act of the Province of British Columbia

OBoardO means the Board of Governors (including committees of the Board of Governors)
of Emily Carr University of Art + Design as constituted under the Act.

OUniversityO means Emily Carr University of Art and Design

OPolicyO means those policies adopted by the Board, Senate or PresidentO€xecutive
Committee to govern the affairs of the University.

Gnternal Member O means members of the Board who are the faculty members, an employee, and
students elected by their respective constituencies, and the President + Vice-
Chancellor.

@External Member O means a Board Member appointed by the Lieutenant Governor in Council

ORelated PersonO means a spouse, child, parent, or sibling of the Board member.

PART Il BADMINISTRATION

1. HEAD OFFICE

The legal address of the University is:
Emily Carr University of Art and Design
1399 Johnston Street

Vancouver, BC V6H 3R9

2. SEAL

The Seal, an impression stamped in the margin hereof, shall be the corporate seal of the University.

3. EXECUTION OF DOCUMENTS

The execution of documents required to be in writing shall be in accordance with the Act and the policies of
the Board.

4. BOOKS AND RECORDS

The Board shall ensure that all necessary books and records of the University required by these Bylaws or
by an applicable statute or law are regularly and properly kept. Such books and records shall be kept in the
custody of the University Secretariat.
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PART Il BBOARD OF GOVERNORS

1. BOARD

a. The powers and duties of the Board shall be as defined in the Act.

b. The affairs of the University shall be managed by the Board as set out in the Act.

C. The members of the Board shall be appointed or elected in the manner provided in the Act.

d. The following OOath of OfficeO shall bevgorn, signed and dated before the Board at the
commencement of all membersO first meeting with the Boad. Either the Board Chair, Registrar or a
Commissioner for Oaths may administer the Oath:

ol, , sincerely promise and affirm that | will truly, faithfully and impartially, to

the best of my ability, executive the duties and responsibilities of my position as a member of the

Board of Emily Carr University of Art + Design. | have read and agree to abide by these Bylaws,

including the Code of Conduct and Conflict of Interest.O

2. CHAIR AND VICE-CHAIR

a. Election and Term of Office

i) At a meeting of the Board held annually and designated as the Annual Meeting, a Chair
and a Vice-Chair of the Board, who in the absence of the Chair will assume the duties and
responsibilities of the Chair, shall be elected by resolution of the members of the Board.

i) Three Directors-at-Large shall also be elected by resolution of the members of the Board.

iii) All shall be eligible for re-election.

iv) The Chair, Vice-Chair and/or Directors-at-Large may be removed from office by resolution
of the Board.

V) The Chair, Vice-Chair and three Directors-at-Large shall comprise the Board Executive
Committee.

b. Vacancies
i) Vacancies on the Board will be handled as indicated in Sections 24 and 25 of the

University Act

i) In the event that the Chair should vacate his/her office during the year or cease to be a
member of the Board, the Vice-Chair shall become Chair of the Board for the remainder of
the year and the Board may elect a Vice-Chair in the manner prescribed.

iii) If the Vice-Chair should vacate his/her office or cease to be a member of the Board then
the Board may elect a Vice-Chair to serve for the remainder of the year in the manner
prescribed.

iv) If a Director-at-Large should vacate his/her office or cease to be a member of the Board
then the Board may elect a Director-at-Large to serve for the remainder of the year in the
manner prescribed.
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C. Duties of Chair and Vice -Chair
The Chair shall:
i) call meetings of the Board and preside at all meetings of the Board;

i) witness, with the President + Vice-Chancellor and/or Vice President Finance +
Administration, documents authorized by the Board;

iii) appoint Board committee members and committee chairpersons;

iv) maintain regular liaison with the President + Vice-Chancellor;

V) be the spokesperson for the University; all major official statements on behalf of the
University will be discussed, where possible, by the entire Board prior to release by Board
Chair;

vi) be the representative of the Board for any matter dealt with by the Board;

vii) delegate authority to the President + Vice-Chancellor or to a senior administrator for

routine inquiries by the press, or when the situation warrants a response from the
administration;

viii) where not specified in these bylaws or in legislation or regulation, have such powers and
duties as prescribed in Roberts' Rules of Order; and,

ix) have such other powers and duties as may from time to time be assigned by the Board or
as are incident to the office.

The Vice-Chair shall:

i) perform such duties as may be assigned to him/her by the Board and, in the absence or
inability or refusal to act of the Chair, shall perform all the duties of the Chair as
hereinbefore provided.

3. ANNUAL MEETING

The Annual Meeting of the Board shall be held each year at the date, time and place agreed to by the

Board.

4. MEETINGS

a. Meetings of the Board shall be held as often as necessary to transact the business of the University
and in any event not less than once every three months, pursuant to the University Act, at such
place as the Board may from time to time determine.

b. Meetings of the Board and its committees shall be governed by the Act, these Bylaws, Board policy
and procedures as approved and Roberts Rules of Order in respect of procedural matters not
governed by the Act, these Bylaws or policies and procedures.

C. Public and In Camera Meetings
All Board meetings shall be considered open to observers from the University community and
members of the public unless matters under consideration by the Board pertain to any of the issues
listed below. The Chair may, when appropriate, recognize observers or request a statement of
clarification from an observer.
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The Chair shall have the right to declare the meeting or any portion of the meeting Oln CameaO and
close the meeting to the public if a topic on the agenda contains material that is determined to be
private or confidential. In Camera meetings shall include only members of the Board (unless
excused by the Board under the OConflict of InterestOylaw) and those individuals specifically
invited by the Chair to provide resource information or advise as required. In Camera meetings are
normally called when considering the following matters:

i) Personnel, salaries, conditions of employment or collective bargaining (labour relations);
i) The conduct, discipline, or suspension of individual students;
iiil) Potential liability of the University, the Board or Board members, litigation or legal advice

provided to the Board;
iv) The acquisition, disposition or granting of a security interest in real property;

V) The calling of tenders for facilities construction, or calling of tenders or proposals for
contracts pertaining to other services the University is considering where the Vice
President Finance + Administration determines it is in the best interest of the University to
maintain confidentiality;

Vi) Contracts where it is in the interests of the University to maintain confidentiality;
vii) Budget discussions;
viii) Any other topic that in the opinion of the Board Chair is of a confidential nature, or topics

that under advice of the University Privacy Officer should be kept confidential.
Confidentiality

The details of any matter discussed at an In Camera or committee meeting of the Board shall be
held in strict confidence by all those in attendance. By resolution of the Board, any of the matters
discussed at an in-camera or committee meeting may be brought forward for discussion at a public

meeting.
d. Extraordinary Meetings
i) A special (extraordinary) meeting of the Board may be called by the Chair.
i) Forty-eight hours notice in writing shall be given of any special meeting of the Board to

each Board member by delivery of the same to a place designated by him/her for notice.

iiil) Written notice of any special meeting of the Board may be waived provided that
reasonable steps have been taken to notify all members of the meeting and that not less
than the number of members required to make a quorum agree to the waiving of the
written notice.

iv) No business other than that for which the meeting is called shall be conducted at the
meeting.
e. Attendance
i) Attendance at meetings shall meet the requirements of the Act.
ii) Arrangements may be made to attend Board meetings or committee meetings by

teleconference or other communication device by means of which all members
participating in the meeting can effectively communicate with each other. Members
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participating from OoffsiteO in a manner described above shall be deemed to be preent at
the meeting and counted in the quorum.

f. Agenda
i) The Chair of the Board in consultation with the University Secretary and President + Vice-
Chancellor shall prepare and submit an Order of Business called an Agenda for each
meeting of the Board.
ii) The Board may, by resolution, change or specify the order of the Agenda.
g. Actions of the Board

Unless required to be exercised by by-law, the action of the Board upon any matter coming before it
shall be evidenced by resolution. The entry thereof in the minutes shall be prima facie evidence of the
fact and of the action taken without proof of the name of the mover, seconder, or number or proportion
of votes taken in favour of or against such resolution.

h. Validity of Proceedings

i) No act or proceeding shall be valid or binding on the Board unless such act or proceeding
has been adopted by resolution at a meeting called and held as herein provided.

i) In extraordinary circumstances, resolutions may be presented for Board consideration by
Oremote votingOrhe resolution shall be sent to all Board members. The voting shall be
returned to the University Secretary, signed by all members of the Board, either by original
signature, faxed signature, e-signature, or by email confirmation. Resolutions may be
signed in counterparts. The resolution shall be considered valid if a quorum of voting
members responds to the University Secretary.

iii) At the next regular meeting of the Board the resolution as determined by @emote voting®
shall be read into the minutes and shall be prima facie evidence of the fact and of the
action taken.

iv) At all meetings of the Board a resolution shall be passed by the affirmative vote of the
majority of the members present at a meeting at which a quorum is present.

i Quorum

i) A majority of members of the Board, or committee of the Board, holding office as defined
in the Act constitutes a quorum for the transactions of business of the Board or the
committee.

i) Should there be no quorum present, after a reasonable time period as determined by the
Chair, the meeting shall stand adjourned to a date fixed by the Chair. The names of the
members present shall be recorded.

j- Meeting Notice

Notices of upcoming regular meetings of the Board shall be given at the previous regular meeting
of the Board. Notices for extraordinary meetings are as in these bylaws, Section 4 d (ii).
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k. Presentations to the Board

The Board welcomes presentations at public meetings from parties on matters of interest to them.
Individuals or groups wishing to make presentations should contact the University Secretary within
time frames established by Board policies and procedures. Presentations will be guided by Board
policies and procedures.

5. INDEMNIFICATION

Every Board Member and Officer of the University and his/her heirs, executors and administrators, and
estate and effect respectively, shall from time to time and at all times, be indemnified and saved harmless,
out of the funds of the University, from and against:

i) all costs, charges and expenses whatsoever which such Board member or Officer
sustains or incurs in or about any action, suit or proceeding which is brought, commenced
or prosecuted against him/her for, or in respect of, any act, deed, matter or thing
whatsoever made, done or permitted by him/her in or about the execution of the duties of
his office; and,

i) all other costs, charges and expenses which he/she sustains or incurs in, or about, or in
relation to the affairs thereof, except such costs, charges or expenses as are occasioned
by his/her own wilful neglect or default.

6. REMUNERATION OF BOARD MEMBERS

Members of the Board shall be reimbursed by the University for any reasonable travelling and out-of-pocket
expenses necessarily incurred by them in the discharge of their duties in line with expense reimbursement
policies, procedures and guidelines of the University.

7. RESIGNATION OF MEMBERS OF THE BOARD

The resignation of any member of the Board shall be made by notice in writing, addressed and delivered to
the Board Chair or President + Vice-Chancellor and for appointed members also delivered to the Minister
designated under the University Act.

8. COMMITTEES OF THE BOARD

The Board may from time to time appoint committees, consisting of such members of the Board as may be
appointed members thereof by the Board, or by the Chair of the Board if so empowered, to act in an
advisory capacity to the Board in connection with the particular field of activity referred to each of the
committees. The Board Chair and President + Vice-Chancellor will be ex-officio and non-voting members of
all committees on which the Board Chair and President + Vice-Chancellor are not formally members.

PART IV B CODE OF CONDUCT AND CONFLICT OF INTEREST

1. GENERAL

The Board is responsible for the overall stewardship of the University, ensuring that the University complies
with policies, bylaws and procedures that govern the UniversityOs operations. In discharging &
responsibilities, the Board is expected to comply with all applicable laws and regulations, and to operate
within the highest ethical and moral standards.
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The Board will promote a culture of integrity at the University whether directly through its own actions, or
indirectly through its interactions with the University®Os administrationSenate, faculty, staff and students.
The Board and its Members must refrain from any conduct which would call into question the integrity of the
University, the Board or the Member.

This Code of Conduct and Conflict of Interest is intended to provide guidance to Members regarding the
fiduciary duties and duty of care owed to the University, however nothing in this Part is intended to replace
or modify any obligation or liability imposed upon the Board or Member in law or equity.

In addition to the defined terms set out in Part | B Interpretation, the following terms used in this Part IV have
the following meanings.

OClose RelativeOmeans a parent, spouse, sibling, child, aunt or uncle of a Member, and the child or spouse
of any of them;

OConflictO means a potential, actual, or apparent conflict of interest and includes, without limitation,
any circumstance in which (i) the Member or Related Person has a Private Interest, or (ii)
the Member has a Private Duty;

OMemberO means either an Internal Member or External Member of the Board;
OPrivate Duty®0 means a duty that a Member owes to someone other than the University;
OPrivate InterestOmeans a direct or indirect economic interest or other personal benefit or advantage;

ORelated PersonGneans a person, entity, or association whose relationship to a Member is that of (i) a
Close Relative, or (ii) corporation, partnership, trust or estate in which the Member or
Close Relative of a Member has direct or indirect ownership of control of such corporation,
is a director or officer, is a partner, or serves as a trustee.

2. CODE OF CONDUCT
Fiduciary Duty

Members owe a fiduciary duty to the University. This means that Members are required to act honestly and
in good faith, with a view to serving the best interests of the University. The key components of this fiduciary
duty are as follows. Members must:

a. not put his or her self interest or the interest of others, ahead of the best interests of the University;

b. not take personal advantage of opportunities that come before a Member in the course of
performing his or her duties unless the opportunity and interest is disclosed and the University
expressly permits it;

c. avoid Conflicts and disclose to the Board any facts or situations which may create a Conflict or
perception of a Conflict; and

d. not disclose any confidential or non-public information relating to the University or its affairs
(including its faculty, staff or students), or any discussions that occurred in any in camera meetings
of the Board or Board committees.

Internal Members who are elected due to their position as a member of the faculty, staff or students of the
University are not delegates of that group. While such Internal Members may express and take into account
those interests and concerns, Internal Members have the same duty as External Members to always act in
the best interests of the University.
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Duty of Care

Members also owe a duty of care to the University to exercise the degree of care, skill and diligence that
would be reasonably expected from a member of a board of a comparable organization. This means that
Members should:

a. attend all regularly scheduled meetings of the Board (including the annual Board retreat or planning
session), and of the Board committees on which the Member serves;

b. diligently review all material provided in advance of Board meetings and where appropriate, request
information that would allow the Member to properly participate in the BoardOs delibrations, make
informed judgments, and exercise meaningful oversight;

c. participate fully and frankly in the deliberations and discussions of the Board and its committees,
applying reasoned judgement to each issue; and

d. be generally knowledgeable about the academic, business and political environs within which the
University operates.

Given that the Board is best able to fulfill its obligations to the University if the diverse views of its Members
are voiced, Members are expected to present their views in a manner which respects and shows tolerance
for other perspectives, and to be open minded when considering alternate approaches. However, once
debate on an issue is over and a decision is made, all Members are expected to ensure that the decision
stands as a united position of the Board.

3. CONFLICT OF INTEREST

Members must arrange their private affairs and conduct themselves in a manner to avoid a Conflict or
perception of Conflict. In cases when a Conflict cannot be avoided, the Member has an obligation to
disclose the Conflict to the Chair of the Board or the Chair of the Governance Committee so that steps can
be taken to manage the Conflict. Where a Board member is unsure of whether he/she is in Conflict, that
Member should raise the perceived potential Conflict with the Chair of Board or the Chair of the Governance
Committee.

Members present at any meeting of the Board or Board committees must disclose any Conflict that relates to
matters before the Board or committee before discussion of that matter. The minutes of the Board or
committee meeting should duly note the declaration, and the Member with the Conflict must:

a. for in-camera meetings, absent him/herself from the proceedings during discussion or voting on
that particular matter, contract or arrangement; and

b. for public meetings, refrain from discussing or voting on that particular matter, contract or
arrangement.

At the discretion of the Board Chair, the Member with the Conflict may be invited to state his or her position
on the issue in question prior to absenting him/herself from the discussions. Where a Conflict is discovered
after consideration of a matter, the Conflict must be declared to the Board and appropriately recorded at first
opportunity. If the Board determines that involvement of said Member influenced the decision of the matter,
the Board shall re-examine the matter and may rescind, vary, or confirm its decision as required. For
purposes of clarification, student Members are permitted to vote on issues related to tuition and student
fees.

Any Member who perceives another Member to have a Conflict must identify the perceived Conflict to the
Chair of the Board or Governance Committee at the first opportunity.

Board of Governors Bylaws Page 10 of 11
Board Open Session, September 26, 2024 /p. 114



Not more than 60 days after being appointed or elected to the Board, Members will be required to sign an

acknowledgement that they have reviewed and will abide by these Bylaws, including this Part IV, Code of

Conduct and Conflict of Interest. Thereafter, at least once a year, all Members will be asked to certify that

neither the Member nor any Related Persons have a Conflict.

PART V - OFFICERS OF THE UNIVERSITY

1. OFFICERS

a.

The Officers of the University shall be the President + Vice-Chancellor, Vice-President, Finance +
Administration (Bursar), the Vice-President, Academic + Provost and the Vice-President, Enrolment
+ Student Services / Registrar.

b. Other officers, as the Board may from time to time determine, shall be appointed by resolution of
the Board. The Officers shall exercise such powers and perform such duties as are assigned to
them by the Board.

2. PRESIDENT + VICE-CHANCELLOR

a. In accordance with the Act, the Board shall by resolution appoint the President + Vice-Chancellor
who shall be the Chief Executive Officer.

b. The President + Vice-Chancellor shall exercise such powers and perform such duties as are
assigned by the Act, by any other enactment, by resolution of the Board.

C. The President + Vice-Chancellor shall be remunerated by the University for his/her services in an

amount determined by resolution of the Board, within Provincial Government guidelines, and shall
receive such other entitlements of office as may be determined from time to time by resolution.

PART VI - EMPLOYEES OF THE UNIVERSITY

Subject to the Act and these Bylaws, the President + Vice-Chancellor or such person as he/she may designate, may
appoint and define the duties and tenure of such employees as are necessary to carry on the business and

operations of the University, other than those positions required by legislation to be appointed by the Board as
indicated in Section 27(2)(g) of the Act.

PART VII - AMENDMENT OF BYLAWS

By giving notice of motion at a regular meeting, these bylaws may be amended at a subsequent regular meeting of
the Board, subject to the Act.
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CARR Report to the Board of Governors

of ART+ DESIGN

President + Vice-Chancellor
September 2024

Welcome to a new academic year!
(The following message are highlights from a recent community message)

Whether you are a returning student, staff or faculty member, or you are joining us for the first time, we
are coming together as a community during a pivotal moment for the university.

We will be launching our 2024-2030 Strategic Plan this fall, which will guidehated purpose and
priorities over the next five years. Co-created with community, the collaboration and consultation that
went into this work over the last two years is extraordinary. The strategic plan reflects\asiawy

mission and values for the university, while also embodying the integrity, aspirations and lived
experience of us alllooking forward to sharing the full document with you soon.

| am excited to deepen my understanding of the many facets of what makes this campus sovspecial

our vibrant studios, classrooms, departments, and research spaces. At the same time, | am committed to
building strong connections with external partners, creating a dynamic balance thaeigitrengthen

ECU's long-term future. | am truly grateful for the opportunity to represent the universitgsiddt+
Vice-Chancellor, and | look forward to connecting with our talented community, listening tdgres, s
learning from your experiences, and celebrating your successes.

As we look ahead, remember to take a moment to dream in connection to the impact that we can have
in our spheres of influence: be curious, bold, creative and imaginative as wa bettér world through
art and design education.

Kick off to 2024-25 Academic Year

This fall, ECU welcomed 2287 undergraduate students to campus (521 first year) lagrdadibate

students across the MFA and MDes programs (60 first yeamelebrate, Welcome Week was held

September 3-6 and included a variety of social activities: a lunch for all students with icebregikeabi

pop up social at the Library + Writing Centre, a scavenger hunt with Student Services to learn mor

about the campus, and a donut meet and greet with the President. The Foundation Shaw closi

reception on September 5 providedv } %o %} ESuv]SC 8§} o & § o0 ¢S Ca [ }Z}ESU
preview for new students of what to expect over the next 9 months.

An all-employee BBQ and meeting was held in late August to cultivate comnpreipare for the
beginning of term, and share some highlights and priorities for the year ahead.

Appointed Interim Associate Vice-President, Strategic Initiatives

ECU is pleased to announce the appointment of Dr. Tiffanie Ting as Interim AssociateMuaenPr
(AVP), Strategic Initiatives. The new interim position will support the university with enttpviel
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leadership and strategic alignment on high-priority issues and revenue-generating opportuthiges. T

includes guiding the implementation of the 2024-2030 Strategic Plan and oveggbei planning and

coordination of ECU's Centennial Events to celebrate the university's legacy and future. As a key

Uuu EJ}(S8Z %E& ] vi[« £ us]A 3 uU $Z sW A]Jowidepijects; P }u%oo0
under the direction of the President, lead institutional planning efforts; and continue teastethe

developu v3§ v PE}ASZ }( h[e }vS]vU]VP 28pu ] ¢ ~ "o % E}IPE u+X

Dr. Ting has served as Executive Director, Continuing Studies at ECU since July @020.P & X d]vP][e
tenure, CS doubled the size of its adult course offerings and expanded into new areas including

animation, game development, visual effects, leadership and professional practices, and software

essentials. This appointment will enable Dr. Ting to leverage her talents and keenimsidtancing

§Z HV]A E-+]SC[* «SE 5§ P] ]v]8] 8]A «U vECEJonBnuwRsHEo bfildon ouf pvs Jo]3C
collective successes.

An Inclusive and Responsive Campus

ECU is an amazingly diverse community, and this is our greatest strength as an institutioealasisy
challenging for many members of our community. Our focus at ECU remains steadfast in our
commitment to providing caring, supportive, and inclusive learning spaces for every mefitbiex
community t faculty, employees, students, and community members.

Starting in the fall term, the university will be embarking on important policy vaackconsultation will
be embedded to ensure we provide spaces of engagement for the community. As well, w8iage ro
out some new workshops and initiatives to promote cross-institutional learning, undelisgrand
compassion. These include naloxone awareness and distribution support, de-escalation emzkviol
prevention training, and conflict coaching and restorative resolution services. Torsditio-based
practice, construction has begun on a multi-faith prayer room.

100" Anniversary

The countdown to the centennial celebration has begun. Founded in 1925, Emily Carr University of Art
Design (ECU) has been a space of innovation in visual arts, media arts, and design, consistemgtly pushin
the boundaries of creativity. As we approach our centennial year, we will be reflecting on a caintury
achievements, celebrating influential alumni and faculty, and highlighting the groundbgeaki
contributions that have helped shape a better world through art and design. Much attention is being
placed on telling our stories to new and established audience
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CARR Report to the Board of Governors

of ART+ DESIGN

VP, Academic + Provost
September 2024

New Federal Guidelines on International Student Admissions

On September 18, Minister of IRCC Marc Miller announced changes to the International Student
Program and the Post-Graduate Work Program, effective for 2025 and 2026. The Interratiaieadt
Program cap will decrease by 10% over 2025 and with no plans for further reduction in 2026.

D 8 E[* Vv WZ <3pu vs3e AJoo V}IA E «nu]E WEIA]v ] D B8>S §]}v > §8§
system was introduced for new international undergraduate students only, along with lintie to

VHU @Ee* }( A]le ¢ Jeep X v A Z'E pd3spatificallyAdrajmmduatkslepel students.

Provincial allocations of Graduate PALS must account for 12% of overall afiecatio

International Student Support

Under the leadership of Marcia Guno, Vice Provost Students, and Sue Dorey, Executive Director, Student

Engagement, Retention + Success, ECUAD has provided a number of engagement and support activities

for incoming international students, including:

x Individualized follow up for accepted students;

X Pre-entry info sessions to navigate IRCC processes;

X Specialized International student reception, with further information on study permits, medical
insurance, etc.; and

X SIN and CRA registration pop-up service

Thanks to these efforts, we were able to exceed our budgeted targets for new international student
registration into ECU.

Student Engagement

The Student Services team is working with the Aboriginal Gathering Place to facilitate better overall
support and access to services for Indigenous students.

Counselling + Wellness continues to host programming in support of student mental hedlth
wellbeing, including:

x Breakfast on the go: fruit, veggie, yogurt Mondays

X Cook & Connect on Tuesdays and Thursdays

x Toast + Oatmeal Bar on Thursdays

X Popcorn and Button Making on Fridays

x Dog therapy + nap room
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Additional programs planned throughout the semester include:

x Exchange student orientation

x Keeping Each Other Safe: Preventing Sexual and Gender Based Violence
x Navigating the Toxic Drug Crisis

x Info sessions on Work Experience and Professional Practice Skills

National Portfolio Day

On November 16, for the first time since 2018, Emily Carr will be hosting the Vancouzgoiter

National Portfolio Day. This is one of the largest recruitment events for art and desigrtimssitin

North America, and is attended by prospective applicants from across the lower mainland and.beyond
We will be hosting colleagues from 18 institutions from Canada, the US, and Europe. Representatives
from Emily Carr University and partner schools will conduct portfolio reviews betwk@0 a4.m. and

3:00 p.m, providing prospective applicants with invaluable insight on ECU and theiripsrtfwior to
submitting a formal application.

Faculty Hiring

Ten new full-time teaching faculty are joining Emily Carr this academic year, in the areas of) Raictin
Photography (Audain Faculty of Art); Foundation and Art History (Faculty of Culture and Qityjir8D
Animation and Industrial Design (lan Gillespie Faculty of Design and Dynamic Medt@n&ltid two
full-time non-teaching faculty joined ECU earlier this summer, an Electronic and Distiarian as
well as an Educational Developer in the Teaching and Learning Centre.

Research

Audain Faculty of Art Associate Professor Emily Hermant was awarded a $72,000 SSHRC Insight Grant fo
her project her projecCore Memories: Retracing the Fabric of Computing Technétogly. Hermant

also received an SSHRC Explore Grant (SIG Explore) from ECU in support of the project. SIG Explore
grants are administered by individual institutions to support research in its early stages, providing a

bridge for faculty to apply for larger, national SSHRC grants.

ECWD has just submitted a full application to the LimbMarket grant competition for the project
Creative Horizons Network: Pathways to Entrepreneurship in Art and DEsigis a pioneering national
initiative, anchored by ECUAD with AUA, OCADU and NSCADU in concert with 16 post-secondary
institutions and 15 partners to deliver practice-led training, mentorship, and skills-based progrgm
for creative entrepreneurship.

Academic Affairs Leadership changes

Amy Kheong, Executive Director of Counselling + Wellness, Access + Learning Supportieet?@d af
years at the University. In the past year the area was reorganized, shifting Accessibility + Learning
Support under the portfolio of the Executive Director, Student Engagement, Retention + S$ueess
Dorey). Johnny Liu has been appointed as Interim Director, Counselling + Wellpesmgdo the VP
Academic + Provost office.
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of ART+ DESIGN

Vice President, Finance + Administration
September 2024

Finance

1. Financial Update, September 2024

To date there are no significant variances from budget to report.
2024 Summer Term:
Summer Term registration was positive and exceeded our budget projections.

X Results show improvements to both domestic and international registration by approximately
1,050 credits (885 domestic and 165 international).

x The additional registration required more sections and costs for instruction, largely offsetting
the increase to revenue.

2024 Fall Term:
The add/drop deadline for the Fall Term was September 10 and minor adjustments are still gccurrin

X We can confirm that Fall registration targets have been achieved for both domestic and
international undergraduates. Registration exceeded our targets by over 1,300 credits (1,200
domestic and 100 international).

X Additional registration will require more sections and costs for instruction.

x The full impact on the budgés not known yet.

Broadway Subway Project (BSP)

High-level Update extracted from the Broadway Subway Prdj&sptember 2024 Update

Tunnels:

X The final pieces of Tunnel Boring Machine (TBM) Elsie were lifted from the excavationessCyp
Street late July, marking the end of the disassembly process. Disassembly and removal of TBM
Phyllis finished earlier that month. With this important work complete, Cypress Street has
reopened to vehicles and cyclists, while Maple Street is closed north of W. Broadway.

Construction Activities

Planned construction activities for the next three months include:

installing tracks on the elevated guideway;

constructing the concrete bases that will hold the SkyTrain tracks in the tunnels;

constructing the walls and columns at all six new underground stations;

constructing the concourse floor at all six new underground stations;

constructing the station roof at Great Northern Way-Emily Carr, Mount Pleasant, Broadway-City
Hall and Arbutus stations;

X X X X X
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X excavating the tail tracks at Arbutus Station; and
X excavating and constructing the underground passenger connections between the Millennium
Line extension and the Canada Line at Broadway-City Hall Station.

Great Northern Way-Emily Carr Station:

Throughout 2024, work will continue to focus on constructing the undergrouncbstatid station
entrance building. This includes regular concrete pours for the walls, columns, concourse levels, and
roof sections. Work is also happening in the tunnels to prepare for track installation. Reguisiofio
work are Monday through Friday from 6 a.m. to 9 p.m. There may be occasional work on weekend
holidays. Occasional overnight work is from 9 p.m. to 6 a.m.

Facility Operations

Maintenance Activity:

100% of planne@70 scheduled preventive maintenance activities were completed this period.
Highlights of this work consisf service to main electrical vault, HYAC equipment, roads, grounds and
landscaping services, fire and life safety equipment, sprinkler systems inspections, pest edaittrol,
lighting, painting, appliances, access control and panic duress systems, elevators, waste amd recycl
services and wireless network maintenance.

195 service requests were responded to and addressed in this period. Highlights of this work donsist o
requests for service related to lighting control changes, event furniture arrangement, housekeeping,
access control, telecommunications, plumbing and drainage, waste management and recycling

Waste Diversion:

40% of waste removed from the facility in this reporting period was diverted from landfillraogcled.

This is3%lower than last period *
*There was a significant drop in overall waste in August, skewing the a&vdiegrsion percentage over the 3 months. June and July tracking
the same percentage as last period.

Campus Activity:

Facilities completed maintenance, facility and safety support for several notable eventingdhe
Indigenous Summer Market, Faculty and Staff Welcome back BBQ, International Student welcome and
several external events hosted on campus. Supports included event safety planning, addisonate
requests (security and housekeeping services), waste removal and access control.

Emergency Preparedness for Drug Overdose on Campus

Iv & *%}ve 8} §Z]e C E[* SE& P] §Z }( hs-SeedhgarwBducaidan addv]sSEC }
&USUE ~l]Jooe ~8Z ~D]v]eS Es€comdéiydastiivtods to rededbdheis emergency

protocols, awareness campaigns, and servicesto st8ded /v E *%}ve U ul]oC EE[s u EP
Z A usd38} ]e pdee V H% S 3Z hv]A E]SC[* u EP vV C E *%}Vve % E}S
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The Ministry is also piloting a new initiative to help combat the toxic drug crisis in ous@ostdary

institutions. The project involves providing all publicly funded post-seconddityiizgs with an initial

supply of nasal naloxone, a life-saving medication that can quickly reverse the effectspididn o

related poisoning, along with other components including gloves, a mmitheuth resuscitation

device, and instructions. The Ministry promised 10 kits of nasal naloxone (which have recentty arrive

on campus) to Emily Carr University of Art + Design (ECU or University) and wilhalde gabinets to

store these kits which includes an alarm to deter tampering and theft. As a stop-gap measur@giike m
post-secondary institutions, the University had purchased 6 kits of nasal naloxone (2 units peclkit whi

includes masks for moutto-u}uszZ WZU Po}A «U § Xe]Jv A v }(8Z D]V]*SEC]["
plan, to ensure there was adequate safety equipment on campus.

The University has also obtained 200 injectable naloxone kits from Vancouver Coastal Health Harm
Reduction Team and will be helping to facilitate naloxone training and distribution a6 lkkitsyone who
would like to have access to these supports. However, since the naloxone kits require tlie use o
syringes, the University has obtained Narcan Nasal Spray for security as it is easier to administer in a
time of crisis and is part of their Standard Operating Procedures for their First Aid protocols. 8ince th
naloxone Kits already received require the use of syringes, and syringes are used for other reasons, the
University is also purchasing sharps bins for approximately 20 bathrooms on campus. Since sharps bins
can be stolen, it is impractical to provide a sharps bin in every washroom unless they are sed¢heesd t

wall with a shelving bracket (to ensure hygiene as well as security). The University has requested 40
bins with 20 wall mounts in order to supply all bathrooms and have replacement bins on Bardto

safety concerns, the current protocol for facilities to clean up syringes is being re-examined.

The goal is to have the cabinets installed on campus by the start of the 2024 Fall semester. On
September 11, an announcement on these additional safety measures was made at an event on Drug
Use Risks in Vancouver. Overdose response will also be added to the Emily Carr emergency procedure
handbook to support staff awareness during a response.
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